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BOROUGH OF KENNETT SQUARE
PROPOSED 2019 BUDGET FOR ALL FUNDS

GENERAL FUND

WATER FUND

SEWER FUND

PARKING FUND

SOLID WASTE FUND

LIQUID FUELS FUND

EMERGENCY MANAGEMENT FUND

GENERAL CAPITAL IMPROVEMENT FUND

TOTAL ALL FUNDS

LESS DOUBLE COUNTED ALLOCATIONS

TOTAL ALL FUNDS LESS DOUBLE COUNTED ALLOCATIONS

$4,904,409
$1,277,384
$4,256,520
$3,235,822
$360,000
$375,805

$368,231

$368,758

$15,146,929

-$1,344,402

$13,802,527
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SUMMARY OF REVENUES & EXPENDITURES

FOR FY 2019

ALL FUNDS — The following are 2019 Budget Highlights that affect all funds at the Borough. For
highlights unique to each Fund, please see individual sections associated with that Fund.

Revenues:

e Tax Increase to meet costs relating to Public Safety — Level from 6.35 mils to 6.75 mils
(increase of 0.4 mils). Full 1 mil to be transferred to Emergency Management Fund for
2019 to cover payments to Regional Commission. Quarterly water bill credit to offset
tax increase for property owners. .

e Real Estate Transfer Tax expectation reduced as a result of current year performance

e Required 25% of Local Services Tax recorded in Emergency Management Fund,
remaining 75% stays in General Fund to cover expenses

e Increased expected revenue for vehicle code violations due to certifications for trucking
violation collection

e Continued commitment and increase to School Resource Officer funding

e Country Grant — VPP Reimbursement

e Overall reduction in Charges for Services due to current year performance

e Increase to Fund Balance Forward to meet target by 2020

Expenses:

e 3% Wage Increase for Uniform and Non-Uniform Employees
e Negotiated reductions and/or no increases in the following Expenditures through
various RFP and quoting processes:
o Auditing
o Property/Casualty Insurance
o Worker’'s Compensation Insurance
o Health Insurance (including Life, Short term/Long term Disability)
o Telephone Service
e Major Renovations/Projects slated for 2019:
o Upgrade of WWTP to meet 2019 NPDES Permit limits for Total Nitrogen funded
by fund balance and debt.
o Parking Garage Expansion largely funded by Grants
o Union Street Traffic Calming Project
o Engineering costs for new CRP application
e Contributions:
o Met requested increase to Library fair share
o Added contribution to TMACC
o Added contribution to KASC
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GENERAL GOVERNMENT
Borough Manager

Director of Finance

Assistant to Manager

Adm. Secretary

Receptionist

Accounts Payroll / Payroll Part Time

Economic Development / Grant Writer P.T.

Total General Government

PUBLIC SAFETY
Police Chief
Lieutenant
Sergeant
SRO
Corporal
Detective
Patrolmen
Full Time
Part Time
Cade Enforcement Officer
Code Inspector
Clerical
Full Time
Part Time
Parking Enforcement Officer
Full Time
Part Time

Total Public Safety

PUBLIC WORKS
Public Works Director
Asst. Public Works Director
Street Foreman
Assistant Foreman
Wastewater Treat. Operator
Maintenance |/Treat. Opr.
Full Time
Part Time
Maintenance II/CDL
Maintenance ||
Full Time
Part Time
Solid Waste-Recycling Coordinator
Part Time

Total Public Works

TOTAL

BOROUGH OF KENNETT SQUARE

STAFFING DETAIL
FULL-TIME EQUIVALENT

.10

1999 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019
1 1 1 1 1 1 1 1 1 1 1 1
1 1 1 1 1 1 1 1 1 1 1 1
. 1 1 1 1 1 1 1 1 1 1 1
1 - E “ 2 - . 2 = " - -
1 1 1 1 1 1 1 1 1 1 1 1
- 05 05 05 05 05 05 0.5 0.5 05 05 0.75
N 05 E = c : . = 5 = - -
4 5 45 45 45 45 45 45 45 45 45 475
1 1 1 1 1 1 1 1 1 1 1
1 = s = = = - - - - N 2
- - . - - - % i 1 1 " .
5 5 3 - = - 1 1 1 1 1 1
= 2 3 3 3 3 3 3 2 2 1 3
- 1 1 1 1 1 1 1 1 1 1 1
5 8 7 7 7 7 5 5 7 7 10 8
1 25 25 25 25 25 25 25 26 25 2 2
1 1 1 1 1 1 1 1 1 1 1 1
- 1 1 1 1 1 1 1 15 2 2 2
3 3 3 3 3 3 3 3 3 3 3 3
= 1 1 1 1 1 1 1 1 1 1 1
05 0.5 0.5 05 05 05 0.5 0.5 0.5 0.5 05 1
125 21 21 21 21 21 20 20 225 23 235 24
1 1 1 1 1 1 1 1 1 1 1 1
1 1 1 1 1 1 1 1 1 1 1 1
1 1 1 1 1 1 1 1 1 1 1 1
1 1 1 1 1 1 1 1 1 1 1 1
1 1 1 1 1 1 1 1 1 1 1 1
2 2 2 1 1 1 1 1 1 1 1 1
E 0.25 0.25 0.25 0.25 0.25 0.25 0.25 0.25 0.25 0.25 0.5
2 4 3 3 3 3 4 4 4 4 4 4
- 0.5 0.25 0.25 0.26 0.25 0.25 0.25 0.25 0.25 0.25 0.25
. - . - - - 5 E = - z 05
9 1175 1050 9.50 9.50 9.50 1050 1050 10.5 10.50 105 11.25
25.50 37.75  36.00 3500 3500 3500 3500 3500 375 38 38.5 40




General Fund Costs Allocated Across General, Water, Sewer and Parking Funds to Support Transfers

Original Budget General Water Sewer Parking Solid Waste
Transfer to GF for Parking Revenue 20.00% 80.00%
15.362.082 Weinstein Lot Parking Revenue S = $ - s - s - s - S -
Total $ - % - - % - 8 -8 -
Transfer to GF for Allocated Expenditures
Account Administration 26.67% 26.67% 26.67% 19.99% 0.00%
01.400.140.000  Salary - Manger $ 10473395 & 2793254 § 2793254 § 2793254 $ 2093632 3 -
01.400.140.004  Wages - Administration $ 10313100 $ 27,505.04 $  27,505.04 $  27,505.04 $  20,615.89 3 -
01.400.150.006  Health Benefits/Medical $ 66,748.00 $ 17,801.69 $ 17,801.69 $  17,801.69 $  13,34293 5 -
01.400.150,007  Health Beneftits/Disability $ 1,77421 § 47318 S 473.18 $ 473.18 $ 354.66 $ -
01.400.150.008  Health Benefits/Life S 576.00 $ 153,62 $ 153.62 $ 153.62 § 115.14 S -
01.400.160.001  FICA $ 15,901.67 $ 4,240,98 $ 4,240.98 $ 4,240.98 $ 3,178.74 & -
01.400.160.002  Unemployment $ 855.00 $ 228.03 $ 228.03 $ 22803 $ 17091 $ -
01.400.160.003  Workers Compensation $ 1,64150 $ 437,79 § 437.79 § 437,79 § 328,14 $ -
01.400.300.010  Conslt. Services*** 5 25,000.00 $ 6,250.00 $ 6,250.00 $ 6,250.00 $ 6,250.00 $ -
01.400.300.015  Econ Development $ 50,000.00 $ 13,33500 $  13,335.00 §  13,33500 § 9,995.00 $ -
Total ¢ 37036133 & 98357.87 $§ 98357.87 $§ 98357.87 $ 7528773 $ -
**¥ 25% each
Finance 26.67% 26.67% 26.67% 19.99% 0.00%
01,402.140.001  Salary - Finance & 11083010 $  29,558.39 $  29,558.39 $  29,558.39 §  22,154.94 $ -
01.402,150.006  Health Benefits/Medical $ 14,181.00 $ 3,782.07 $ 3,782.07 $ 3,782.07 $ 2,834.78 § -
01.402.150.007  Health Beneftits/Disability $ 1,195.40 $ 318.81 § 318.81 $ 318.81 $ 238.96 $ -
01.402.150.008  Health Benefits/Life S 288.00 $ 76.81 S 76.81 S 76.81 $ 5757 § -
01.402.160.004  FICA s 9,221.59 $ 2,459.40 § 2,459.40 S 2,459.40 $ 1,843.40 S -
01.402.160.002  Unemployment $ 570.00 $ 152,02 $ 152.02 $ 152.02 $ 113.94 § -
01.402.160.003  Workers Compensation S 100.50 $ 26.80 S 26.80 S 26.80 $ 2000 S -
01.402.300.012  Computer Services S 17,200.00 $ 4,587.24 $ 4,587.24 $ 4,587.24 § 3,438.28 § -
01.402.300.029  Training S 1,000.00 $ 266.70 $ 266.70 $ 266,70 $ 199.90 $ -
01.402.300.046  Dues/Memberships $ 2,500.00 $ 666.75 $ 666.75 S 666.75 S 499,75 $ .
01.402.300,051  Liability Insurance $ 1,800.00 $ 480.06 $ 480.06 S 480.06 $ 359.82 § -
Total $ 158,886.59 $  42,375.05 $ 4237505 $ 4237505 $ 3176143 § B
Municipal Building 30.00% 30.00% 30.00% 10,00% 0.00%
01.409.210.026  Maintenance Supplies $ 2,500.00 $ 750.00 $ 750.00 $ 750.00 $ 250.00 $ -
01.409.300.021  Telephones $ 10,000.00 $ 3,000.00 $ 3,000.00 $ 3,000.00 $ 1,000.00 $ -
01.409.300.045  Contracted Services $ 6,000.00 $ 1,800.00 $ 1,800.00 $ 1,800.00 $ 600,00 $ -
01.409.300.052 Liability Insurance $ 9,900.00 $ 2,970.00 $ 2,970.00 $ 2,970.00 $ 990.00 $ -
01.409.300.061  Utilities S 11,000.00 $ 3,300.00 $ 3,300.00 $ 3,300.00 $ 1,100.00 $ -
01.409.300.073  Building Maintenance & Repairs $ 25,000.00 $ 7,500.00 $ 7,500.00 $ 7,500.00 $ 2,500.00 $ -
01,409.700.050  Minor Equipment $ 2,500.00 $ 750.00 $ 750.00 $ 750.00 $ 250.00 $ -
01.400.210.010  Office Supplies S 5,000.00 $ 1,500.00 S 1,500.00 $ 1,500.00 $ 500.00 $ -
Total S 71,900.00 $ 21,570.00 5 21570.00 $  21,570.00 $ 7,190.00 $ -
Police 50% 50%
01.410.140.043  Wages - Clerical $ 99,910.00 $  49,955.00 $ 4995500 $ -
Streets 30.00% 30.00% 30.00% 10.00% 0.00%
01.430.300.021  Telephones S 6,000.00 $ 1,800.00 $ 1,800.00 $ 1,800.00 $ 600.00 $ -
01.430.300.029  Training S 2,000.00 $ 600.00 $ 600,00 $ 600.00 $ 200.00 $ -
01.430.300.052  Liability Insurance S 9,000.00 $ 2,700.00 $ 2,700.00 $ 2,700.00 S 900.00 $ -
01.430.300.061  Utilities $ 10,000.00 $ 3,000.00 $ 3,000.00 $ 3,000.00 $ 1,000.00 $ -
01.430.300.073  Building Maintenance & Repairs S 12,000.00 $ 3,600.00 $ 3,600.00 $ 3,600.00 $ 1,200.00 $ -
01.437.210.051  Vehicle Parts S 13,000.00 $ 3,900.00 $ 3,900.00 $ 3,900.00 $ 1,300.00 $ -
01.437.300.016  Vehicle Maintenance & Repairs S 17,000.00 $ 5100.00 $ 5,100.00 § 5,100.00 $ 1,700.00 $ -
Total § 69,000.00 $  20,700.00 $  20,700.00 $  20,700.00 $ 6,900.00 $ -
33.33% 33.34% 33.33%
01.438.210.024  Maintenance Supplies g 13,000.00 $ 433290 $ 433420 § 4,332.90 $ - S -
100%
01.430.140.042  Public Works P/T § 10,000.00 $ -5 - 8 = 5 - $ 10,000.00
Other Services 30.00% 30.00% 30.00% 10.00%
01.487.000.000  Non-uniform Pension §  170,008.00 $ 152,259.54 $ 7,606.48 $ 7,606.48 S 2,535.49 $ -
Debt Service 30.00% 30.00% 30.00% 10.00%
Debt Service on PW Facility $ 109,025.156 ¢ 32,707.55 $ 32,707.55 § 3270755 $  10,902.52 $ -
Debt Service on Boro Hall (22% of debts $ 46,685.03 $  14,00551 $ 1400551 $  14,00551 $ 4,668.50 $ -
$ 1,11877611 $ 436263.42 $ 24165666 S 24165536 $ 189,200.67 $ 10,000.00

b.11

Allocations



