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OVERVIEW 

• HKS Office of Economic Development began in Dec 2017 

• Three year funding commitment from the Borough and Township – Dec 2017 to Dec 
2020 

• Assist small businesses and property owners in both municipalities

• Implementation of 2016 Kennett-Region Economic Development Study 

• Conduct planning work, assist with regulatory amendments, secure and manage grants. 



ECONOMIC DEVELOPMENT DIRECTOR REPORT

• COVID-19 Response 
• Small Business Support 
• Grant Projects and Planning Studies 
• Latinx Small Business Outreach 
• Development Updates 



COVID-19 RESPONSE 



COVID-19 RESPONSE – OVERVIEW 

DIRECT FINANCIAL ASSISTANCE

• Grants 

• Loans  

OUTDOOR DINING/SALES

• State Street Closures

• Temporary Permits

• Surveying and Outreach 

TECHNICAL ASSISTANCE 

• Assistance with CARES Act 

funding and other programs 

• Hosted 2 webinars  

• Developing “Toolkit”   

PROMOTIONS 

• #SupportLocalSafely campaign

• Sharing hours and updated info

• Kennett Strong – Gift Cards

• “Branded” Safety Signage   



COVID-19 RESPONSE – DIRECT FINANCIAL ASSIST 

*Funds raised by 283 unique donors 
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COVID-19 RESPONSE – DIRECT FINANCIAL ASSIST 

• Borough of Kennett Square Community 
Relief Fund – LOANS 
• 0% interest and no payment for one year
• Up to $10,000 
• Partnership with True Access Capital 
• Funds available through Pennsylvania DCED
• 6 Loans Approved
• 4 Applications Pending 



COVID-19 RESPONSE – PROMOTIONS



COVID-19 RESPONSE – PROMOTIONS

• KENNETT STRONG 
• Sold $30,075 in gift cards during immediate 

shutdown phase.
• 1,203 individual gift cards sold 
• 24 participating businesses



COVID-19 RESPONSE – OUTDOOR DINING/RETAIL

• Conducted surveys and outreach to State Street businesses 
for feedback related to State Street closure and outdoor 
dining. 
• Offered recommendations and best practices related to 

temporary permits for outdoor dining and street closures. 
• Communicating closures, closure days/times, etc. to 

merchants. Communicating merchant requests to Borough.
• Secured a grant from the AARP to assist with placemaking 

projects in the Borough.  



COVID-19 RESPONSE – OUTDOOR DINING/RETAIL



COVID-19 RESPONSE – OUTDOOR DINING/RETAIL



SMALL BUSINESS SUPPORT



SMALL BUSINESS SUPPORT – TECHNICAL ASSISTANCE

• Working directly with small businesses on grant/loan 
applications, answering questions about programs, etc. 

• Hosted Information Session with CCEDC on PPP, EIDL, CWCA, 
CCMSPF Programs.

• Emails and Social Media updates related to loan and grant 
programs, safety guidelines, places to purchase PPE, etc. 

• Referrals and help in finding participating banks. 
• Organized two webinars and two “Community Conversations”, 

one in Spanish and one in English 
• Working with several businesses and brokers on finding a new 

location in the Borough or Township. 



SMALL BUSINESS SUPPORT – PROGRAMS  
SPANISH BUSINESS PLAN COURSE FAÇADE IMPROVEMENT GRANT PROGRAM



GRANT PROJECTS AND PLANNING STUDIES 



GRANT PROJECTS AND PLANNING STUDIES - TCDI

• Kennett Micro-Transit Study (2020) 
• Awarded a $100,000 Transportation and 

Community Development Initiative Grant 
from the DVRPC.
• Joint grant award with Borough and 

Township to study public transportation 
options in the area and provide next step 
recommendations. 
• RFP Process will likely begin end of Summer 

or early Fall. 



GRANT PROJECTS AND PLANNING STUDIES –
DVRPC FREIGHT TRANSPORTATION STUDY 



GRANT PROJECTS AND PLANNING STUDIES –
CCPC VISION PARTNERHSIP PROGRAM (VPP) 

• Kennett Area Economic Development 
Regulatory Amendments (2018) 
• Joint grant award to Borough and Township to 

update zoning and SALDO in growth areas. 
• Retained the firm LRK.
• Township adoption is now part of larger zoning 

code update being managed by Chester County 
Planning Commission. 
• Borough adoption is ongoing. Awaiting direction 

from the Borough Manager   



GRANT PROJECTS AND PLANNING STUDIES –
UPENN GRADUATE TOWN PLANNING STUDIO



LATINX SMALL BUSINESS OUTREACH 



LATINX SMALL BUSINESS OUTREACH 

• HKS awarded a $8,000 grant from the University of Pennsylvania to 
cover costs of hosting a PennPraxis Design Fellow for the summer.

• Design Fellow projects include: 
• Latinx Small Business Outreach and Surveying
• Outreach related to available financial resources 
• Site Planning and outreach exercise at South and Union intersection. 
• COVID-19 “Toolkit” for small businesses in both English and Spanish



DEVELOPMENT UPDATES 



DEVELOPMENT UPDATES – OVERVIEW 

• Kennett Region Economic 
Development Study (2016) funded by 
VPP grant to: 

1. Study market dynamics of Kennett Area
2. Assist in guiding new development in the 

area until 2030/2040 
3. Offer recommendations for implementation  



DEVELOPMENT UPDATES – BY THE NUMBERS
EMPLOYMENT  



DEVELOPMENT UPDATES – BY THE NUMBERS
NEW HOUSING UNIT DEMAND AND CAPTURE    



DEVELOPMENT UPDATES – BY THE NUMBERS
NEW HOUSING UNIT DEMAND AND CAPTURE
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DEVELOPMENT UPDATES – BY THE NUMBERS 
Recently Built Municipality Resi Units Comm SF

1 Cannery Row Borough/Township 14 14,500
TOTAL 14 14,500

Under Construction Municipality Resi Units Comm SF
2 The Flats at Kennett Township 175 0
3 Sinclair Springs Township 79 0
4 Kennett Crossing Township 0 8,500
5 Borough Parking Garage Borough 0 92 spaces 
6 Enterprise Lot Township 0 2,000

TOTAL 254 10,500              

Approved Municipality Resi Units Comm SF
7 Red Clay Manor Borough 61 0
8 Kennett Gateway Township 77 15,000
9 Mitchell Homes Township 72 0

10 Library Borough 0 25,000
TOTAL 210 40,000

Proposed Municipality Resi Units Comm SF
10 Enterprise Township 0 2,000
11 Parkside TND Township 171 5,000
12 State Street Lofts Borough 187 0

TOTAL 358 7,000



DEVELOPMENT UPDATES – BY THE NUMBERS 

Kennett Township

• Residential 
- 254 Units Under Construction
- 140 Units Approved 
- 171 Units Proposed 
TOTAL DEV PIPELINE =  565 Units

Borough of Kennett Square 

• Residential 
- 14 Units Recently Built
- 60 Units Approved (Affordable) 
- 187 Units Proposed 
TOTAL DEV PIPELINE =  261 Units

• Commercial
- 8,500 SF Under Construction
- 15,000 SF Approved  
- 7,000 SF Proposed 
TOTAL DEV PIPELINE =  30,500 SF

• Commercial/Civic
- 14,500 SF  Recently Built
- 92 Parking Spaces Under Construction
- 25,000 SF Library Approved 

TOTAL DEV PIPELINE = 39,500 SF



DEVELOPMENT UPDATES – WAYS LANE  

• Kennett Gateway

o Mixed-Use/TND
o 15,000 SF Commercial Development  
o 77 Residential Units 

• 24 Apartments 
• 53 Townhomes  

o Public Plaza 
o Wide Sidewalks 
o Catalyst for Ways Lane redevelopment 



DEVELOPMENT UPDATES – WAYS LANE  

• Mitchell Homes

o 72 Single Family Homes
o Small-Lot Development
o Walking Distance to Birch Street 
o Southern Portion of Ways Lane    

Redevelopment Area 
o “Affordable By Design” 



DEVELOPMENT UPDATES – AFFORDABLE HOUSING  

• Red Clay Manor 

o 60 Affordable Housing Units 
o Income Qualified  
o Age-Restricted (62 or older)
o $15.9 M Project 
o Funding provided by Housing 

Authority of Chester County 
and PHFA 



DEVELOPMENT UPDATES – MILLERS HILL   

• The Flats at Kennett 

o 175 Apartments 
o Meeting demand for multi-family 
o Walking Distance to Borough  
o Trails 
o $30M Projects by High Associates 



DEVELOPMENT UPDATES – MILLERS HILL   

• Parkside TND 

o 171 Residential Units 
• 99 Townhomes, Stacked Townhomes & 

Rowhomes
• 72 Apartments (across 6 buildings)  
• 5 Small Commercial Spaces = 5,000 SF 

o True TND Development: 
• Mix of Units Types and Lot Sizes 
• Affordable-By-Design Unit Mix 
• Architectural Design Standards 
• Urban Design Standards 



DEVELOPMENT UPDATES – PARKSIDE TND DESIGN   



SUMMARY 



ECONOMIC DEVELOPMENT 
IMPACT BY THE NUMBERS 

• Over $265,000 in direct grants awarded to area small businesses 

• $600,000 in economic development loans deployed to area small 
businesses

• Received ~$258,000 in direct planning grant awards from Chester 
County Planning Commission, DVRPC, AARP and University of 
Pennsylvania. 



ECONOMIC DEVELOPMENT  
IMPACT BY THE NUMBERS 

• Facilitated 826 Residential Units in new development and/or new 
development proposals 

o 565 Units in Township 
o 261 Units in Borough 

• Facilitated 70,000 Square Feet of new commercial/civic development 
and/or new development proposals

o 30,500 SF in Township 
o 39,500 SF in Borough 



QUESTIONS?


