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7.1

GENERAL FUND EXPENSE

The General Fund is used to account for all financial transactions applicable to general operations of the
Borough. Expenditures of the Borough include general administration, public safety, public works and

recreation.

2020 General Fund Expense Highlights:

e 3% Wage Increase for Non-Uniform Employees and 2% Wage Increase for Uniform
Employees {as negotiated)
e Anticipating a 7% increase in Health Insurance costs
e Public Works Admin/Receptionist position change and adding part time Receptionist
¢ Removed open Police Officer position
* Major Renovations/Projects slated for 2020:
o Paving Program - Funded by both Liguid Fuels Fund and General Fund
o Birch Street Engineering and Capital project for stormwater and sidewalks, as
well as manhole and plpe improvements - Funded by CRP Grant, General Fund,
and Sewer Fund
o KAPA Stream Bank Restoration Project - Funded by General Fund
o Sickle Street Traffic Calming - Funded by General Fund
* Engineering and Consultant Projects slated for 2020;
o Comply with new MS4 Permit once issued
Zoning changes jointly with Kennett Township
HARB Assistance —~ Ordinance and Guideline updates
TASA Grant — Active transportation, multimodal connection from Pennock Park
1o Nixon Park
» Purchases and Upgrades
o Two new police cars (electric hybrid considered)
o Public Works Equipment split between General, Water, and Sewer
*  Dump truck
®  Skid loader
*  Message Board
+ Contributions:
o Met request of Library fair share
o Kept Contribution to KAPA the same but will be a net increase due to negotiated
reduction in costs for the Audit
o No change to Contribution to KAPRB
o No change to Contribution to TMACC
o No change to Contribution to KASC

o 0 0
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GENERAL GOVERNMENT
ADMINISTRATION
ACCOUNTS: 01.400

The administrative staff, supervised by the Borough Manager, is responsible for
implementing and administering policies and programs established by Borough Council. The
Borough Manager is appointed by Borough Council and administers local government projects
and programs. The Borough Manager has overall responsibility directing and coordinating the
operation of all Borough departments, excluding the Police Department, on a day to day basis.
The Borough Manager directs the delivery of public services to its residents; prepares and
recormends the preliminary budget to the Borough Council and in turn, carries out the policies
approved by Borough Council. The Borough Manager is the Haison between Borough Council
and Borough staff insuring cooperation and responsiveness.
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GENERAL GOVERNMENT
FINANCE
ACCOUNTS: 01.402

The Finance Department administers all financial activities of the Borough and insures that
proper accounting methods are utilized, and financial records are maintained, in accordance with
accepted government accounting principles. The Finance Department assists the Borough
Manager in preparation of the Borough budget document and monitors budget implementation.
The department is responsible for the investment of funds, cash flow analysis, accounts payable
and receivable, and payroll administration.
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GENERAL GOVERNMENT
LEGAL
ACCOUNTS: 01.404

Legal service expenditures arc included in the General Government activity. The Borough
Soficitor is appointed by Borough Council and serves as the Borough legal representative assisting
Borough Council and the Borough Manager on legal matters. Funds are also budgeted in other
General Fund departments and in the Sewer Funds.

CIVIL SERVICE COMMISSION
ACCOUNTS: 01.405

During 2005 the civil service line item was moved from the Police Depattment budget to
the General Government activity. The Civil Service Commission over sees the civil service
practices of the Police Department and acts independently of the deparfment.

MUNICIPAL BUILDING
ACCOUNTS: 01.409

Expenses related to the maintenance of the Borough municipal building are budgeted in
General Government. Building maintenance is contracted out to a janitorial service and the
building is cleaned weekly.
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PUBLIC SAFETY
POLICE
ACCOQOUNTS: 01.410

The Police Department is responsible for the protection of persons and property within the
Borough and the enforcement of applicable laws, ordinances, codes and regulations. The Police
Chief directs and coordinates the delivery of police services. The Mayor of the Borough of Kennett
Square directs, through the Chief of Police, the day to day activities of the Police Department
however; Borough Council approves and controls all expenditures in the Police Department.

2018 staffing in the department is as follows: Chief, one (1) Corporals, one (1) Detective,
ten (10) full time police officers, one (1) 2YR SRO, two (2) part time police officers, and two (2)

full time clerical employees.
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PUBLIC SAFETY
CODES
ACCOUNTS 01.413

The Codes Department is responsible for the implementation of all building codes, zoning
and building permits. This department completes all the minutes for the Architectural Review

Board and the Planning Commission.

The staffing of the department remains at three (3) State Certified BCO (Building Code
Officials), and one (1) clerical employee.
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PUBLIC WORKS
STREETS
ACCOUNTS: 01.430

Street Department activities include expenditures for street cleaning, snow removal, signs
and signals maintenance, highway maintenance and construction, storm sewer, vehicle
maintenance and street lights. A portion of street lights and street resurfacing activity is budgeted
in the Liquid Fuels Fund.

Staff wages are allocated between the sireets, sireet cleaning, snow removal, signs and
signals maintenance, highway maintenance and construction, storm sewer, vehicle maintenance

activities, and water and sewer repairs.

STREET CLEANING
ACCOUNTS: 01.431

The Borough has a routine street sweeping program for area neighborhoods and a regular
routine of street and sidewalk sweeping of downtown. All public works employees have been
trained on the operation of the sweeping equipment.

SNOW REMOVAL
ACCOUNTS: 01.432

Snow removal activity includes costs from clearing snow and ice from public streets and
sidewalks.

SIGNS & SIGNALS
ACCOUNTS: 01.433

All costs associated with installation, operation, and maintenance of traffic control devices
including traffic signals, traffic signs, and pavement markings are included in this activity.
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PUBLIC WORKS
STREET LIGHTS
ACCOUNTS: 01.434

Street lights, electrical costs, and maintenance repairs are accounted for in this activity, All
maintenance repairs are completed by Borough staff. Electrical costs are allocated between the
General Fund and the Liquid Fuels Fund for lights located on public streets only.

STORM SEWERS
ACCOUNTS: 01.436

All storm sewer thorough out the Borough are maintained by the Public Works staff.

VEHICLES
ACCOUNTS: 01.437

All costs associated with maintenance and repairs of the public works vehicles and
equipment are included in this activity. Small minor repairs are done by Borough staff and an all
major repairs are contracted out.

HIGHWAY MAINTENANCE
ACCOUNTS: 01.438

The Borough maintains all public streets and alleys through a preventive maintenance
program.
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RECREATION
PARKS
ACCOUNTS: 01.454

Maintenance of Borough owned open space is provided by Street Department personnel.
The cost of the service is budgeted in the parks activity, In addition, contributions are budgeted
for KAPA (Kennett Area Park Authority) and KAPRB (Kennett Area Parks & Recreation Board),
The Borough also pays for the annual audit of KAPA financial records. KAPA owns and maintains
the operations for the Anson B. Nixon Park and KAPRB organizes and oversees planned
recreational activities for youth in the community.

SHADE TREE
ACCOUNTS: 01.455

The Borough maintains shade trees located in the Borough public right-of-ways,
Maintenance services are provided by an independent contractor.

LIBRARY
ACCOUNTS: 01.450

The Borough contributes to the Kennett Library annually. Borough Council will vote
whether or not to pay its “fair share” to the Library for 2020,
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NON-DEPARTMINTAL
OTHER
ACCOUNTS: 01.468

Refunds and contributions for other civic organizations.

BANK SERVICES
ACCOUNTS: 01.472

Bank service charges are recorded frtom the monthly bank statements.

OTHER SERVICES
ACCOUNTS: 01.487

The employee benefit account budget funds to support both the Uniformed and Non-
Uniformed Pension Plans. This expenditure is off-set by a State grant which must be utilized as a
pension plan contribution. An employee reimbursement account is included in the Other Services
activity and represents payments received by terminated employees who choose to pay for
Borough group health insurance benefits through CORBA. A special empleyee fund is budgeted
in the Other Services activity for the Borough Manager to use for Borough employees who perform
outstanding job performance,

TRANSFERS
ACCOUNTS: 01.492

Other Financing activities include transfer to the General Capital Improvement Fund. The
General Capital Improvement Fund transfer covers the annual 2016 General Obligations Note
payments, loan for new Street Lights, and matching funds for capital projects.
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