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BOROUGH OF KENNETT SQUARE
PROPOSED 2020 BUDGET FOR ALL FUNDS

GENERAL FUND

WATER FUND

SEWER FUND

PARKING FUND

SOLID WASTE FUND

LIQUID FUELS FUND

EMERGENCY MANAGEMENT FUND

GENERAL CAPITAL IMPROVEMENT FUND

TOTAL ALL FUNDS

LESS DOUBLE COUNTED ALLOCATIONS

TOTAL ALL FUNDS LESS DOUBLE COUNTED ALLOCATIONS

$5,080,020
51,411,774
$2,366,650
$1,869,968
$367,366
$220,727

$371,231

__$1,100,707

$12,798,422

-$1,479,543

$11,318,87¢
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SUMMARY OF REVENUES & EXPENDITURES

FOR FY 2020

ALL FUNDS — The following are 2020 Budget Highlights that affect ail funds at the Borough. For
highlights unique to each Fund, please see individual sections associated with that Fund.

Revanuas:

s o L]

No tax increase

No increase to Water, Sewer, or Solid Waste Fees

increase in Revenue from Interest/Rents due to bank rate adjustment and additional
water tower revenue expected

Continued commitment and increase to School Resource Officer funding

Country Grant — VPP Reimbursement

Overall increase In Charges for Services due to one-time escrow transfers needed
Increase to Other due to the expected sale of fixed assets budgeted to be replaced in
2020

Expenses:

. 2 B & @

3% Wage Increase for Non-Uniform Employees and 2% Wage Increase for Uniform (as
negotiated)
Anticipating a 7% increase in Health Insurance costs
Public Worlks Admin/Receptionist position change and adding part time Receptionist
Added part time Parking Enforcement Officer and ticket enforcement software
Removed open Police Officer position
Major Renovations/Projects slated for 2020:

o Paving Program - Funded by both Liquid Fuels Fund and General Fund

o Birch Street Engineering and Capital project for stormwater and sidewalks, as
well as manhole and pipe improvements - Funded by CRP Grant, General Fund,
and Sewer Fund
KAPA Stream Bank Restoration Project - Funded by General Fund
Sickle Street Traffic Calming - Funded by General Fund
installation of new Water Meters — Funded by Water Fund
Water System Permit and Upgrades — Funded by Water Fund

o Continued — Parking Garage Expansion — Funded by Parking Fund
Engineering and Consultant Projects slated for 2020:

o Comply with new MS4 Permit once issued

o Zoning changes jointly with Kennett Township

o HARB Assistance — Ordinance and Guideline updates

o TASA Grant — Active transportation, multimodal connection from Pennock Park

to Nixon Park

o Update Tapping Fees and Ordinances
Purchases and Upgrades

o Two new police cars (electric hybrid considered)

o Public Works Equipment split between General, Water, and Sewer

*  Dump truck

C O 0 0
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= Skid loader
» Message Board
Waste Water Treatment Plant UV System and Clarifier Drive replacements

&)
Contributions:
o Met requested Increase to Library fair share
o Kept Contribution to KAPA the same but will be a net increase due to negotiated
reduction in costs for the Audit
o No change to Contribution to KAPRB
o No change to Contribution to TMACC
o No change to Contribution to KASC
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GENERAL GOVERNMENT
Borough Manager

Direclor of Finence

Asaistant io Manager

Adm. Secrelary

Recepllonist

Accounts Payroll / Payroll Part Yime

Econonic Development / Grant Writer P.T,

Tolal Genaral Govarnment

PUBLIC SAFETY
Police Chief
Lieutonant
Sergeant
SRO
Corporal
Deteclive
Patrolmen
Full Time
Part Time
Code Enforcement Officer
Code Inspector
Clarical
Full Time
Pait Time
Parking Enforcemsnt Oficer
Full Time
Parl Time

Totat Publlc 8afely

PUBLIC WORKS
Publlc Works Dlrecter
Assl. Publlc Works Directer
Streel Foraman
Assistant Foreman
Wastewater Treal, Oparatar
Maintenance [Treat, Opr,
Full Time
Part Time
Maintenance IFCDL
Mafntenance ||
Full Time
Parl Time
Solid Wasle-Recycling Coordinator
Par Fime

Total Public Warks
TOTAL

BOROUGH OF KENNETT SQUARE

4.11

STAFFING DETAIL
PULL-TIME EQUIVALENT
2000 2010 2011 2042 2013 2014 2015 2048 e 2018 2019 2020
1 1 1 1 1 1 1 1 1 1 1 1
1 1 1 1 1 i 1 1 1 1 1 1
- 1 1 1 1 1 i 1 1 1 1 1
1 - . - . R N - R - - -
1 1 1 1 1 1 1 1 1 1 1 15
. 05 05 05 05 06 05 05 0.5 0.5 0.75 076
4 45 45 45 45 45 48 45 45 45 475 525
1 1 1 1 1 1 1 1 1 1
4 . . . . - - . - - - -
. . - . - - “ 1 i - " “
- - . . - 1 1 1 1 1 1 1
- 3 3 3 3 3 3 2 2 1 3 4
. 1 1 1 1 1 1 1 1 1 1 i
5 7 T F 7 B 5 i 7 8 7 5
1 26 25 25 2.5 25 2.5 25 24 2 2 4
1 1 1 i 1 1 i 1 1 1 1 1
- t 1 i 1 1 1 15 2 2 2 2
3 3 3 3 3 3 3 3 3 3 3 3
- 1 1 1 1 1 1 1 | 1 t 1
0.5 0.5 08 6.5 85 0.5 0.5 06 05 8.5 1 1
126 21 b3 21 2 20 30 225 23 225 7 24
1 1 1 1 1 1 1 1 i 1 1 1
1 1 1 1 1 % 1 1 1 1 1 1
1 t 1 1 1 i 1 i 1 i 1 1
1 i 1 1 1 1 1 1 1 1 1 i
1 t 1 1 1 1 1 1 1 1 1 1
2 2 1 1 1 1 1 1 1 1 1 1
- 0.25 025 028 0.25 025 0.25 0.25 0.26 0.26 05 05
2 3 3 3 3 4 4 4 4 4 4 4
- 0.26 025 025 0.25 0.25 0.28 025 0.25 025 0.25 0.25
- - . . . - - - - - 05 -
9 1050 950 9,50 BS0 050 4050 105 1060 105 1125 1075
25,60 3600 3500 3600 3600 3500 3500 308 18 37,6 39 40




4,12
General Fund Costs Allocated Across General, Water, Sewer and Parking Funds to Support Transfers

Qriginal Budget Genaral Water Sewer Parking Salid Waste

" Transfer for Locklron Costs 10,60% A0.00% 40.60% 0.00% 10.00%
j= 01.472.300.000  Barik Charges § 200000 & 120000 $ 4,800060 3 4,800.00 35 - 51,7000
Total $ 1200000 $  3,20000 § . 480000 3  4,800.00 § - $ 120000

Transfer to GF for Allocated Expendltures

Account Administration 24.00% A0.00% 30.00% 13.00% 3.00%
01,400.140.000  Salary - Manager $ 10747597 4 3589023 % 32,36279 $  323sa79 § 1402388 5 3,236.28
[LAGD140.004  Wages - Administration 3 84,694.80 § 20,32675 § 2540844 $ 2540842 §  11,00032 § 2,540.84
01,400.140.045  Longevity $ 12,94512 § 3,106.83 $ 3,883.53 3 3,883.58 $ 168287 & 38835
01.400.150.006  Health Beneflts/Medical $ 57,184.51 § 892428 $ I3,158535 §  11,15535 3 4833499 § 1,11854
01.400.150.007  Health Beneftits/Disability 4 1,511.27 § 36270 § 453,38 % 453.38 § 19646 § 45,84
01.400.150.008  Health Benefits/Life 3 68,00 § 132,32 & 140,40 $ 14040 3% 60.84 § 14,04
01.400.160.002  FICA $ 1572196 § 397327 § 4716859 $ 471659 $ 204386 § 47166
01.400.160.002  Unemployment $ 8500 3 20520 & 256,50 § 25650 § 11115 § 25.65
01,404,160.003  Workers Compensstion 5 164150 & 39396 § 492,45 5 492,45 $ 21340 3 48.25
01.400,300.010  Consit. Services 3 500000 % 120000 § 1,500,00 § 150000 & 650,00 § 150,00
01.400,300.012  Computer Services S 750000 5 180000 5§ 235000 5 2,25000 $ 975.00 § 22500
01.400,300,015 - £con Devefopmant & Steat Planning 3 62,00000 % 1488000 § 1860000 5 18,60000 § 806000 § 1,860.00
Total § 337,398.12 $ 8097555 § 101,219.44 § 101,21944 § 43,861.76 $ 10,121.94

Finance 24.00% 30.00% 30,005 13.00% 3.00%
01.402.140,001  Salary - Fnance ’ $ 12460433 § 2990504 § 3738130 $§  s7,38L30 § 1639856 3 3,738.13
01,402.140.045  Longevity § - % - $ - 8 - 3 - % -
01.402,150.006  Health Benafits/Medical 3 1627408 § 390578 & 488222 % 488232 § 2,15563 § 488,22
01.402.150.007  Health Beneftts/Dlsabllity 3 1,19540 § 28590 % 15861 § 35862 3% 15540 % 35,86
01,402,150.008  Health Benefits/LIfe $ 28800 $§ 69.12 § g640 § 8540 5 3744 5 8.64
01.402.160.004  FiCA § 037206 3 248920 & 311162 § 0 311162 § 134837 § 3it6
01.402.160.002  Unemgloyment 4 52000 $ 13686 § 57100 5 17100 5 7410 % 17.10
01.402,160.003  Workers Compensatian § 10050 % 2412 $ 30,15 $ 30.15 3 13.07 § 3.02
01.402.300.012  Computer Sarvices § 1600000 % aqo0n 5 480000 3 480000 3 2,08000 § 48000
01,402.300.029  Tralting 5 1,000.00 % 2000 300,00 5 300,00 3 130,00 § 3000
01.402,300,086  Duas/Mamberships $ 2,500.00 % 60000 § 75000 § 750,00 15.00 3% 15.00
01.402.300,051  ilabllity insurance s 3,300,080 % 792,00 $ 93000 & 930,00 $ 42900 $ 5900
Total § 17620487 § 42,2890.05 $ 52,861.31 $ 5286131 § 2290657 $§ 5,286.43

‘g Nuntcipal Bullding 29.50% 29,50% 25.50% 2.50% 2.00%

Ei 01.409.210.026  Malntenance Supples $ 1,700.00 % 801,50 % 50156 3§ 50150 % 16150 § 34.00
01.409.300.021  Telephones $ 8,00000 % 185500 & 265500 5 265500 % 85500 5 180.00
01,409.300.045  Contracted Services 4 6,000,00 § 1,770.00 % 177000 § 1,77000 % 57000 $ 12000
01.408,300,052  LiabHity Insurance 4 950000 § 292050 5 292050 $ 282050 $ 94050 5 19800
01.409,300.061  Utliltles % 10,000.00 § 2,95000 § 295000 $ 2,950460 $ 950,00 % 200,00
01.409,200,073  Bullding Malntenancs & Rapalrs H 10,600.60 $ 295000 § 2,95000 § 295000 § 95000 5 200.00
01.4009.700.050  Minor Equipment 3 2,20000 § §4900 § 649,00 $ 84900 % 20980 % 44.00
01.400,210.080  Office Suppfles 3 500000 § 147500 $ 1,475.00 3% 147500 § 47500 5 10000

Total § 53,0000 § 1587100 § 1587100 § 1587100 $ 51100 § 107500

Poffee 50% 0% 0% 50% 0%

01.410,140.043  Wages - Clarical $ 10396820 §  51984.10 § 539830 5 -
01.450.440.045  longevity 4 -4 - H - % -
Totzf & 103,968.20 $ 51,9840 § - i - 4 5388010 3 -
Sireets 30.00% 30.00% 30.00% 8.00% 2,00%
01,430,300.021  Telephones 5 3,500.00 % 1,05000 3 105000 5 105000 § 280,00 § 79.00
01.430.300.028  Tralning $ %,750.00 3 52500 % §28.00 § 52500 3 14000 $ 35.00
01,930,300.052  Liabllity Insurance s 9,000.00 $ 2,700,000 § 2,76000 & 2,70000 3 72000 $ 180.00
01.430.800.061  Utditles ] 1600000 5 3,000.00 3 300000 $ 3,00000 3 BIO.00 $ 20000
01.430,300,073  Building Maintenance & Repairs -1 10,000.00 5 3,000,00 $ 3,0000¢ 6 300000 % 200,00 $ 200,00
01,437.210,651  Vehicla Paris b1 12,000.00 % 3,60000 § 360000 § 3,60000 $ 950,00 % 240.00
{1.457,300,016  Vehicle Malntenance & Repalrs 3 1800000 § 5,400.00 $ 5406080 $ 540000 3 1,440.00 $ 36000
Total & 64,250.00 & 1927500 $ 1527500 § 1927500 5 5340400 §  L285.00

33.33% 93.34% 43.33%
01.438.210,029  Malntensnce Supphies 4 13,00000 § 4,33290 % 433430 3 4,332.90 % - 8 -
Cther Servites 30.00% 30,609 310,00% 10.00%
01,487.000,000  Nop-unlform Penslon $ 17676400 § 16150235 §  BS40.71 § 654071 § 2,180.24 § -
Debt Service 30.00% 30.00% 30.00% 10.00%
Dabt Service on PW Facility $ 6205070 § 18,6152f § 1851521 & 1861521 3§ 620507 % -
Dbt Servica on Horo Hall (22% of debt seiv) 3 48,879,224 1465376 3 1466376 § 1466376 § 4,867.92 & -
Total §  M0,029.92 5 a32yasy $ 0 3,2vR87 4 9327807 4 1108208
4 104831461 § 410,708,892 5 23818063 5§ 298,179.33 §  142,27665 § 1896907
Allocations




