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13.1

BOROUGH OF KENNETT SQUARE

2020 CAPITAL PROJECTS

Borough Council approved the Borough of Kennett Square Capital Improvement
Plan for years 2019 — 2023 on December 3, 2018,

Borough Staff has updated the document to reflect current projections, without

adding any new projects. The 2020 budget shows $1,032,500 in capital projects, with a
carryover from 2019 of $1,250,000 for the Parking Garage Expansion.

General Capital Improvement Fund

Proposed funding for the 2020 Projects in the CIP are detailed below:

General Fund:
¢ Stream Bank Restoration at Nixon Park - $54,000
e Bike and Ped Improvements Project Engineering 2020 portion $45,000
»  West Sickles Street Traffic Calming - $15,000
"« Birch Street Stormwater, etc... - $643,500

Water Fund:
s Hydrant Replacements - $20,000
e Water Meter Replacement Program - $50,000

Sewer Fund:
e UV System Upgrade - $145,000
s Birch Street sewer repairs - $60,000
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To: Borough Counctl and the Mayor
From: foseph Scallse, Borough Manager
Subject: 2019 - 2023 Capital improvement Program

Date:

INTRODUCTION

The approach In the preparation of the Capital Improvement Program (CIP} has been two-fold.
First, we attempted to Identify capital projects from the previously adopted CIP and any new
capital projects to be Incorporated Into the new CIP. Second, we set project priorlties, and from
those prioritles, attempted to develop a reasonable and practical iist of projects that approximates the
capital funding capacity that we anticlpate for the next five years. Alfl of the proects included In the proposed
Cip should be consldered, limited only by the Borough's ability to commit funding.

First and foremost, projects that are required to maintain the Infrastructure of the Borough have
been included in the CIP. A reasonable level of annual funding for maintaining the infrastructure is critical
to the operattons and the long term financtal stabllity of the Borough. While the CIP tries to balance the
costs to malntaln the Borough's investment In nfrastructure over the full five years of the plan, unforeseen
condltions sometimes necessitate modifications to the schedule that result in fluctuations in the CIP
budget projects. Failure to plan and budget adequately for these maintenance profects will likely result
In higher costs and more extensive repairs in the future.

A second category of profects Include new projects that will address an existing problem or
condltion. These projects may also address a situation that Is mandated by the state or federal government,

Others fit into the category of new projects that will improve the quality of [ife in the community
ar improve business operations for the borough, These projects are desirable when funding Is available or
when the beneflts of the project warrant funding. These projects often involve Innovative approaches to
service, dellvery and/or enhance the quallty of life in the community.

Finally, the Borough receives requests from other groups for profects that will benefit the
community. Thesa are worthwhile community endeavors and often deserve the Borough's support if
funding Is avallable and when the project benefits Justify the cost of the project,
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The 2020 Budget, to be approved by Council before the end of the year, will include the
funding for the third year of the five year Capital Improvement Program. In considering
the 2020 operating budget, Council will have another opportunity to revise the Borough's
capltal budget. The Borough Is operating off the pre approved CIP as adopted below,

SCHEDULE
November 5, 2018 Public Works/Finance Committee recelve CIP
November 19, 2018 CIP Public Hearing and Discussion
December 3, 2018 CIP Adoption
HIGHLIGHTS

The 2019 - 2023 CIP is organized under Streets, Water Utility, Sewer Utility, Parking
and Other,

The Summary of Capital Improvements for 2020 totals $1,032,500. The summary
of funding sources and capital expenditures are included on pages 4 and 5.

Capital improvements in 2020 are funded as follows:

General Fund Operations $257,500
Enterprise Fund Operations $275,000
Grants and Outside Sources $500,000
Bond/Loan Proceeds S0

FINANCIAL CAPACITY REVIEW

Each year a Financlal Capacity Forecast is prepared to assist in estimating the current year
end balance and the capacity for capital funding included in the Capital Improvement Program,
The Borough relles on grants, use of fund balances and borrowing for its funding of the CIP.
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RECOMMENDATION

The 2019 - 2023 Capltal Improvement Plan Is presented to Sorough Councli for Its review
and consideration. | believe it provides an outline of the Important capital needs facing the Borough
I the next five years and outlines a plan for financing. § recommend its approval with the
undarstanding that the Capital Budget adopted by Counclt as part of the 2020 Operating Budget
may differ from the expenditures for 2020 In the approved 2018 - 2022 Five Year Capltal
Improvement Program.
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BOROUGH OF KENNETT SQUARE

Capital Improvement Program 2019-2023
DEPARTMENT Public Works

f DATE 1172002018 DIVISION Street

1. Project Title: TASA Grant/North Walnut Street Sidewatks

§T-15-1

Revised Submission

3. Project Status:

New X

[n Progress

X Previously Submitied

4. Description:

install sidewalks on the east side of North Walnui Street and a crossing at a 3-way stop intersection at the intersection of Hazel Ave. Purpose
is fo connect the park enfrance fo Siate Street.May be a combination of Borough resources excavating for sidewalk and contracling Jor the
i/orming and powring of the concrete. Possibility of a joint grant application with Kennett Township to install sidewalks along with bike routes
havrever profect wouldn't be awarded until 2020,

*Part of TASH Grand fo be constructed in 2020-2021 including bike lanes and ped improvements fiom Anson Nixon
to Pennoch Park along Walnut and South Streets and potentially Birch Street as well,

5, Impact on Operating Budget/Other Departments: no impact

6. Summary of Project Data: 7. Estimated Project Cost:
a. On-going/Current Total Proj. ¥ 120,000,008 Current Year 2018
One-time/Total Project X Axchitect/Engineer § 165,000.00
b. To Be Done By: Consultant 3 -
Contract X Land Acquisition 3 -
Force Construaction ] 915,000.00
(monthiyear) Equipment 3 -
¢, Estimated Start Jun-20 Other (Speeify) 3 -
d. Estimated Completion Sep-21 Contingency (10%) & -
e, Estimated Life 40 years TOTAIL §  1,080,000.00
8. Planned Financing of Project:
Source of Funds Prior Authority 2019 2020 2023 2022 2023 TOTAL
a. General Fund 320,600 100,600 345,000 $165,000
b. Bonds 30
¢ Sewer Fund 30
d, Water Fund s¢
<. Parking Fund 30
f. Liquid Fuels 30
g. Grants (CRF) $915,000 $915,000
h. Other 80
Total 320,000 100,060 345,000 | 3915000 0 0 $1,080,000
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BOROUGH OF KENNETT SQUARE

Capital Improvement Program 2019-2023

DATE 11720018 DEPARTMENT Public Works DIVISION Streel

1, Project Title: Sidewalk Program

3, Project Status: ST-15-2
New X Revised Subtnission Previously Submitted In Progress

4, Description:
Establish a fund ta install sidewalks throughont the Borough using the Borough's newly Jormed Streelscape Commitiee's
sidewalk plan identifying priority locations.

SHOWN AS A CONTINUAL PROGRAM FUNDED THROUGH ASSESSMENTS Wid 4 YR, PAYBACK

5, Impact on Operating Budget/Other Departments: possibly self-funding through assessments to
property owners
6. Summary of Project Data: 7. Estimated Project Cost:
A On-going/Current Total Proj. 3 75,000.00 Current Year 2018
One-time/Total Project X Architect/Engineer 3 -
b.  To Be Done By: Congultant § -
Contract X Land Acquisition 3 -
Force Construction § 75,000.00
{monthiyear) Equipiment § -
¢.  Estimated Start Aug-20 Other (Specify) 3 -
. Estimated Completion Contingency (10%) 3 -
e.  Estimated Life 40 years TOTAL § 75,000.00

8. Planned Financing of Project:

jree of Funds Prior Authority 2019 2020 2021 2022 2023 TOTAL

a. General Fund 325,000 | $18,750 12,500 $56,250

b. Bonds 30

[ Sewer Fund 50

d. Water Fund 30

e. Parking Fand 30

£ Liguid Fuels 30

£ Grants (CRP) . 10

h. Qther 36,250 812,500 518,750
Total | 30 $0 80 | $25000 | $25,000 | 825,000 75,000




BOROUGH OF KENNETT SOUARE

13.14

Capital Improvement Program 2019-2023

DATE 11/20/2018 DEPARTMENT  Public Works DIVISION Street

1. Project Title: North Union Streef Gateway

3. Project Status: ST-15-3

New Revised Submission A Previously Submitted In Progeess

4. DPescription:

North Union Street was identified as one of the locations that is in need of traffic calming by the Public Safety Comiiiitice.
The corridor from Fairthorn to W. Sickles is frequently found te have speeders and has been fthe sight of past accidenis.
Also, the lack of aligned side sireets makes pedesirian crossings difficult and more dangerous than aligned infersections.
The project should entail a cenfer planter island as well as ADA ramps and crosswalks to facilitate safer ped crossings.

*Design submitted to PennDOT, awaiting approval

5. Impact on Operating Budget/Other Departments: maintenarice of plants b center island and increase
in operating cosis (o maintain crosswalks.
6. Summary of Project Data: 7. Estimated Project Cost:
a. On-going/Current Total Pro_$ 30,000.00 Current Year 2018
One-time/Total Project X Axchitect/Engineer J 30,000.00
b. Te Be Done By: Consultant b -
Coniract X Land Acquisition § -
Force Construection by 30,000.00
{monthiyear) Equipment 3 -
c. Estimated Start Jan-17 Other (Specify) 8 -
d. Estimated Completion Jul-19 Contingency {10%) § -
e. Estimated Life 40 years TOTAL 5 60,000.00

8. Planned Financing of Project:

Source of Funds Prior Authority 2019 2020 2021 2022 2023 | TOTAL
a. General Fund $30,000 330,000 860,000
b. Bonds 30
c. Sewer Fund 80
d. Wateyr Fund 36
e. Parking Fund 30
f. Liquid Fuels 30
g, Grants (CRP) 30
h. Other $0

Total $30,000 830,000 50 80 $0 30 $60,000
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BOROUGH OF KENNETT SQUARE
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Capital Improvement Program 2019-2023

DATE 10/16/2018 DEPARTMENT Public Works DIVISION Street

1. Project Title: Stormwater MS4 Compliance

3. Project Status: ST-15-4
New Revised Submission X Previously Subniitted in Progress
4, Descripiion:

Qur PA DEP storm water permit Is currently in transition as DEP didn't agree with our NOI submitted for this permit erele. We
NO! submitied in Sep 2017 to revise our approach to meeting the siormwater quality goals. Awaiting DEP approval
on this profect. Project cosis based on submission, :

$54,000 fo assist in Nixon Park Streambank Restoration Project

5. Impact on Operating Budget/Other Departments: center island maintenance, line striping mainfenance
6, Summary of Project Data; 7. Estimated Project Cost:
A, On-going/Current Total Proj. & 30,000.00 Current Year 2018
One-time/T'otal Project X Architect/Engineer § 20,000.00
b. To Be Done By: Consultant 3 -
Contract X Land Acquisition $ -
Force Construetion $ 375,000.00
fmonthivear) Equipment ¥ -
c. Estimated Start May-18 Other (Specify) $ -
d. Estimated Completion Sep-22 Contingency (10%) 3 -
e, Estimated Life 20 years TOTAL 5 395,000.00

8. Planned Financing of Project:

h, Other

Source of Funds Prior Authority 2019 2020 2021 2022 2023 TOTAL
a, General Fund 520,000 354,000 320,000 $20,000 3114,000

b. Bonds 30

¢ Sewer Fund 30

d. Water Fund 30

e. Parking Fund 30

f. Liguid Fuels 30

g, Grants (CIXP) 30

20

Total 30 320,000 534,000 $20,000 320,000 3¢ 114,000
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BOROUGH OF KENNETT SQUARE

Capital Improvement Program 2019-2023
DATE 1172012018 DEPARTMENT Public Works DIVISION Streefs, Water, Sewer

1, Project Title: Birch Sireet

3. Project Status: ST-10-6
New Revised Subimission X Previously Submitted A In Progress X
4, Description:

* Birch Streer has a pronannced crow which can be dangerons on the soutls slde of the street. Tive road has severe defecis and
the starm fulels are diterorating and siorm sewers are Nof currentiy-al the Walnii Sweet intersection cansing dangerans conditions. The roard
needs complele reconstruction o bring np the cirb elevatlon an the south side batween Waliut and Broad streeis. Tiis should cainctde with the

development of the Creamery properi),

* Stonn sewers, warer and sewer hnprovements, road reconsirefion, curb, sidewatk, brick beauty strip and sireet Hights on Birch Sireet, the iiire
Jerigth as well as S Walnnt Street from the RE Tracks sout o Ri.82.

* CRP Grant frons the County - Boveugh must match mindutios of 2595 of total cost of project (art and saft cosis contbined).
* il costs incurred In 2013 ave for Gram Application design. Costs incurred in 2014 wonld be for final designs and construction.

UPDATE: ARRO complated final destgn. Waitlag o grant finding Profect will likely need fo be spilt infa Infrostricture ard streetscape,
*Water system upgroded in 2078

5. Impact on Operating Budget/Other Departments: wa
6. Summary of Project Data: 7. Iistimated Project Cost:
. On-going/Current Total Proj, § 1,393,500.00 Current Year 2018
One-time/Total Project X Architect
b. To Be Done By: Consultant $ 100,000.00
Contract X Land Acquisition ¥ -
Force Construction 3 1,185,600.00
(monthlvear} Lguipment
¢, Estimated Start 2018 Other (Specify) 3 -
d. Estimated Completion 2022 Contingency (%) $ 133,500.00
e. Estimated Life 30 years TOTAL 3 1,393,500.00
8. Planned Financing of Project:
Source of Fands Prior Authority 2019 2020 2021 2022 2023 TOTAL
a. General Revenue $143,500 $143,500
b. G.O. Bonds 30
¢. Sewer Fund $60,000 $60,008
d. Water Fund $365,000 80
¢, CRP $500,000 500,000
f. Other $550,600 §559,000
Total $365,000 50 $703.560 | 3530,000 3 5 $1,253,500
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BOROUGH OF KENNETT SOQUARE

Capital Improvement Program 2019-2023
DATE 10/16/2018 DEPARTMENT Public Works DIVISION Streel

1. Project Title: West Sickles Streef Traffic Calnting

3. Project Status: ST-15-5
New Revised Submission Previously Submitted X In Progress

4. Description:
W. Sickles Streel was identified as one of the locations that is in need of traffic calming by the Public Safety Committee.
A long wide road with nearly no parking dlong the shoulder invites speeding through this corvider. Traffic calming such as
bumpouts, center island, raised pedestrian crosswalk or other means should be evalvated, recontmended and installed in this area.

Neo engineering or design completed to date

5. Impact on Operating Budget/Other Departments: depending on measure installed conld inchude
maintaining plants, line painting, mulching, Likely ~ 40 man hours/year.
6. Summary of Project Data: 7. Estimated Project Cost:
a. On-going/Current Total Proj. § 20,000.00 Current Year 2048
One-time/Total Project X Architect/Engineer
b. To Be Done By: Consultant $ -
Contract X Land Acquisition  § -
Foree Construction 3 15,000.00
(montiyeus) Equipment $ -
¢. Estimated Start May-20 Other (Specify) 3 -
d. Estimated Completion Jul-20 Contingency (10%) & ~
¢, Estimated Life 20 years TOTAL 3 15,000.00

8. Planned Financing of Project:

Source of Funds Prioy Authority 2019 2020 2021 2022 2023 TOTAL
a, General Fund 313,000 315,000

b. Bonds 80

¢, Sewer Fund $a

d. Water Fund $0

e, Parking Fund 80

f. Liquid Fuels ]

g. Grants (CRP) 0

h, Other 30
Tetal 0 0 $15,000 50 30 30 $15,000




BOROUGH OF KENNETT SQUARE
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Capital Improvement Program 2019-2023
DATE 10/16/2018 DEPARTMENT Public Works DIVISION Street
1. Project Yitle: Meredith Street Stormwater Management
3. Project Status: 81-15-6
New Revised Submission X Previousty Submitted n Progress
4, Description:
There have been several instances over the past 15 years where cars have been flooded on the 400 block of Meredith
Streef due lo the crown In the road and lack of stermwater infiasiructure, Installation of infrasiructure, a reduction
in sheetflow or a combination of the two should be considered to achieve the gool of decreasing/eliminating flooding.
5. Impact on Operating Budget/Other Departments:
6. Summary of Project Data: , 7. Estimated Project Cost:
a. On-going/Current Total Proj. 3§ 155,000.00 Current Year 2018
One-time/Total Project X Architect/Engineer
i+. To Be Done By: Consultant $ 5,000.00
Contract X Land Acquisition 3 -
Force x Construction 8 150,000.00
{monthiyear) Equipment § -
¢. Estimated Stare Mar-21 Ofher (Specify) $ -
d. Estimated Completion Jun-22 Contingency (10%) 3§ -
¢. Estimated Life 40 years TOTAL 3 155,000.00
8, Planned Financing of Project:
Source of Funds Prior Authority 2019 2020 2021 2022 2023 | TOTAL
. General Fund $5,000 | $150,000 $155,000
b. Bonds 30
¢. Sewer Fund 50
d, Water Fund 30
e. Parking Fund 30
{. Liguid Fuels £0
g. Grants (CRFP) $0
h. Other $0
Total 50 0 30 35,000 | $150.000 30 $155,000
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BORQUGH OF KENNETT SQUARE

13.19

Capital Improvement Program 2019-2023

DATE 107162018 DEPARTMENT Public Works DIVISION Streef

1. Project'Title:” Washington Streef EEngineering - connector Mulberry to South Sireet

3, Project Status: 8T-12-11
New Revised Submission Previously Submitted X In Progress

Fﬁﬁﬁpuun:
Obtain ROW for a cannecting road fiom South Street to Mulberry Street using existing PW Facility ground, Pia Cold Storage
Gronnd and NVF and design/configire roadway, Ultimately partuer lo build roadway.

winter maintenance, roadwaymaintenance, sign malntenance, sireet lighting malatenance and electric costs

6. Summary of Project Data: 7. Estimated Project Cost:
a. On-going/Current Total Proj. 8 20,000.00 Current Year 2018
One-fime/Total Project X Architect/Engineer
b. To Be Done By: Consultant 3 20,000.00
Contract X Land Acqgnisition b -
Force X Construction
(monihiyaar) Equipment 3 -
¢, Estimated Start Jui2l Other (Specify) 3 -
d. Estimated Completion a2z Contingency (10%) § -
e. Estimated Life i TOTAL ¥ 20,000.00
8. Planned Financing of Project:
Source of Funds Prior Authority 2019 2020 2021 2022 2023 TOTAL
a, General Fund $20,000 $20,000
b. Bonds 30
<. Sewer Fund $0
d. Water Fund &0
e. Parking Fund $0
f. Liquid Fuels 30
g. Graats (CRFP) 10
k. Other 30
Total 50 80 30 50 $20,000 86 | $20,000
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BOROQUGH OF KENNETT SQUARE

Capital Improvement Program 2019-2623
DATE 10/16/2018 DEPARTMENT Public Works DIVISION _Water and Sewer

1. Project Title: Water Meter Replacement Program

3. Project Status: WU-09-1

New Revised Submission x Previously Submitted In Progress X

4, Description:
¥ Over time waler maters lose acciracy and register a lower percentage of water that passes throtgl causiug tive Borengh to fose
vevenne. The extinated life expeciancy of @ water meier Is 15 years. Tho average age of Borouglh water meters is 18 years, The
inefficiency of the water metsrs also eauses the Borough fo shese a high loss of water mi repovis subniited to the DEP.

% Scope Is to raplace all water melers up lo " connected to the Borough's waler systent aver a three year period.

UPDAYE: HAVE BEGUN INSTALLING IPERL METERS WHENEVER POSSIBLE BUT NOT THROUGH PROGRAM

A. Impact on Operating Budgeﬂother Departments: Increased revenue in watey and sewer due fo Improved
acciracy inwater meter readings.
6. Summary of Project Data: 7. Estimated Project Cost:
a, On-going/Current X Total Proj. & 300,000.00 Current Year 2018
One-time/Total Project Axechitect 3 -
b. To Be Done By: Consultant -
Contract X Land Acquisition 3 -
Force Construction ) -
fmonthfyea) Tquipment by 310,000.00
¢, Estimated Start 4/1/2014 Other (Specify) 2 -
d. Estimated Completion 7/10/202] Contingency (%) & -
¢. Estimated Life 15 years TOTAL 8 310,000.00

8. Planned Financing of Project:

Source of Funds Prior Authority 2019 2020 2021 2022 2023 { TOTAL
a. General Revenue 80
b. G.O. Bonds 50
¢ Sewer Fund 80
d. Water Fund 3 145,000 340,000 $50,000 350,000 $50,000 $335,000
. CRP 30
f. Other 50
Total 3145000 840,000 £50,000 350,000 | $50,000 $0 $335,000




BOROUGH OF KENNETT SQUARE

13.22

Capital Improvement Program 2019-2023
DATE 10/16/2018 DEPARTMENT Public Works DIVISION Water
1. Project Title: Hydrant Replacement
3. Project Status: WU-15-3
New X Revised Submission Previously Submitted In Progress X
4. Description;
replace out of service hydrants and ones that have special connecions that need to be modernized
3, Impact on Operating Budget/Other Departments:
6. Summary of Project Data: 7. Estimated Project Cost:
a. On-going/Current X Total Proj. & 80,000.00 Current Year 2018
One-time/Total Project Architect 3 -
b, To Be Done By: Consultant
Contract X Land Acquisition _$ -
Force x Construction 3 80,000,060
pnanthiyear) Equipment $ -
c. Estimated Start May-18 Other (Specify) $ -
d. Estimated Completion Sep-20 Contingency (%0} 0
e. Estimated Life 50 yrs TOTAL by 80,000.00
8. Planned Financing of Project:
Source of Funds Prior Authority 2019 2620 2021 2022 2023 | TOTAL
a. General Revenue 80
b, G.0O. Bonds 30
¢. Sewer Fund $0
d. Water Fund 360,000 $20,000 s20,000 | $20,000 | §520,000 380,000
e. CRP 3¢
f, Other . 30
Total $60,600 520,000 820,000 | 320,000 | $20,000 30 E £80,000
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BOROUGH OF KENNETT SQUARE

Capital Improvement Program 2019-2023
DATE 10/16/2018 DEPARTMENT Public Works DIVISION Water

1, Project Title: Fire Pump Replacement

3. Project Status: WU-15-4
New X Revised Submission Previausly Submitted In Progress

4, Description:

Upgrade Linden Street Booster Station with new variable speed punips and increase pressurized zone to
include the business district from Willow to Center on State Streel and as far south as Cypress St

5. Impact on Operating Budget/Other Departments:

6, Summary of Project Data: 7. Estimated Project Cost:
a. On-going/Current X Total Proj. 3§ 451,000.00 Current Year 2019
One-time/Total Project Architect & -
b. To Be Done By: Consultant $ 60,000.00
Contract X Land Acquisition _§ -
Forece Construction 8 350,600.00
(month/vea} Equipment 4 -
c. Estimated Start 2019 Other (Specify) $ -
d. Estimated Completion 2022 Contingency (%) 10
e, Estimated Life 40 yis. TOTAL 8 451,000.00
8. Planned Financing of Project:
Source of Funds Prior Authority 2019 2020 2021 2022 2023 | TOTAL
a. General Revenue 50
b. G.O. Bonds 50
c. Sewer Fund 3¢
d. Water Fund 560,000 | $140,000 $200,000
e. CRP 30
{. Grant Funding $250,060 8250,000
Total 30 $0 50 $60,000 | $390,000 30 $450,000
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BOROUGH OF KENNETT SQUARE

13.25

Capital Improvement Program 2019-2023

DATE 1172002018 DEPARTMENT Public Works DIVISION Water
1. Project Title: Radio Read System
3. Project Status: WU-15-5
Mew X Revised Submission Previously Submitted In Progress
4, Description:
Insiall radio read systent fo read meters remotely from Berough Gfice.
Allows Borough fo monitor for water Jeaks daily as opposed to quarterly. Reduced manpower reading melers
Other possible improvements; monthly bifling, leak moniioring throughout the sysiem, fracking of usage...
5, Impact on Operating Budget/Other Departments:
6. Summary of Project Data: 7. Estimated Project Cost:
2. On-going/Current X Total Proj. & 350,000.00 Current Year 2019
One-time/Total Project Axrchitect 3 -
b. To Be Done By: Consultant b 10,000.00
Contract X Land Acquisition 8 -
Force Construction 5 350,600.00
(monthivear) Equipment § -
¢, Estimated Start 2019 Other (Specify) g -
d. Estimated Completion 2021 Contingency (%) J
e. Estimated Life 20 yrs TOTAL 3 378,000.00
8. Planned Financing of Project:
Source of Funds Prior Authority 2019 2020 2021 2022 2623 | TOTAL
a. General Revenue 30
b. G.O. Bends 80
c. Sewer Fund 50
&, Water Fand $378,000 $378,000
e. CRP 30
f. Grant Funding 30
Total 30 30 50 $378,000 50 30 $378,000
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BOROUGH OF KENNETT SQUARE

Capital Improvement Program 2019-2023
DATE 11/20/2018 DEPARTMENT _ Public Works DIVISION Sewer

1. Project Title: South Street Pump Station

3. Project Status: SU-09-1
New Revised Submission X Previously Submitted In Progress X

4, Description:
Relocate and replace entive pump station to grass porfion in northwest corner of South Street Parking Lot
New pumps, back-up Godwin Pump, force main up to Broad Siveet, manholes, wel well, controllers (pressure transducer)
Also retrofit Cypress St PS with pressure transducer In place of float system.

Currently working with Builder it Kennett Twp to upgrade station in exchange for reducedirelief of tapping fees

5. Impact on Operating Budget/Other Departments:

6. Summary of Project Data: 7. Estimated Project Cost:
a. On-going/Current X Total Proj. 3 645,000.00 Current Year 2018
Oune-time/Total Project Avchitect 5 -
b. To Be Done By: Consultant $ 45,000.00
Contract X Land Acquisition _§ -
Force Construction b 541,365.00
(inoyth/year) Equipment 3 .
c. Estimated Start 2019 Other (Specify) § -
d. Estimated Completion 2019 Contingency (%) 10
e, Estimated Life 30 yeats TOTAL 3 643,001.50
8. Planned Financing of Project:
Source of Funds Prior Authority 2019 2020 2021 2022 2023 { TOTAL
a, General Revenune 36
b, G.O. Bonds 0
¢. Sewer Fund 345,000 £176,000 $215,000
d. Water Fund 30
e. CRP/CDRBG $436,000 3430.000
f. Other 50
Total 345,000 30 30 $600,000 50 30 $645,000




BOROQUGH OF KENNETT SQUARE
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Capital Improvement Program 2019-2023

DATE 10/16/2018 DEPARTMENT Public Works DIVISION SEWER

1. Project Title: UV Sysiem Replacement at WWTP

3. Project Status: SW-09-1

New Revised Submission Previously Submitted X In Propress

4, Description:

veplace existing failfing UV System at plant with Microwave UV System which uses less electricity and still disinfects

Electric costs decrease due to less energy

5. Impact on Operating Budget/Other Departments: consumption.

decrease in chemical costs because supplementing disinfection with sodium hypachlorite.

6. Summary of Project Data; 7. Estimated Project Cost:
a. On-going/Current ‘Fotal Proj. 8 286,000.00 Current Year 2078
One-time/Total Project X Axchitect 3 -
b, To Be Done By: Consultant 8 -
Contract X Land Acquisition _§ -
Force Construction 8 145,000.00
{monthfyeat) Equipment & -
c. Estimated Siart 2019 Other (Specify) $ -
d. Estimated Completion 2020 Contingency (%) 0
¢, Estimated Life 30 years TOTAL 3 145,000.00
8. Planned Financing of Project:
Source of Funds Prior Authority 2019 2020 2021 2022 2023 1 TOTAL
a. General Revenune $0
b. G.O. Bonds 30
¢, Sewer Fand $143,000 145,000
d. Wafter Fund 80
e. CRP $0
f. Other b1i]
Total 30 s0 | $145.000 | 0 50 | 50 | 8145000
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BORQUGH OF KENNETT SQUARE

Capital Improvement Program 2019-2023

DATE 11720/2018 DEPARFTMENT Public Works DIVISION Sewer Utility

1. Project Title; Upgrade of wastewater plant

3. Project Status: SU-16-1
New X Revised Submission X Previously Submitied In Progress X

4, Description:
* NPDES Permit has a new Total Nitrogen limit of 10 mg/L which the treatment plant cannof achieve withou! additional
freatimen,

*Replacement of the existing hmpeliers, installation of Total N probes and a SCADA system for controls are reconwended by the
treatment plant {o meet our permif requirements.

*Based on the current Draft Permit we will have 1o meet the new Permit limits by August 2019

*inchindes Grit Removal System upgrade

5. Impact on Operating Budget/Other Departments:

6. Summary of Project Data: 7. Estimated Project Cost:
a. On~going/Current Total Proj. & 2,522,900.00 Current Year __ 2018
One-time/Tofal Project X Architect
b, To Be Done By: Consultant $ 222,900.00
Confract X Land Acquisition 3 -
Force Construction 3 3,000,000.00
{inanthiyear) Equipment § -
¢. Estimated Start 2018 Other (Specify) 5 -
d. Estimated Completion 2019 Contingency (%) d
. Estimated Life 20 years TOTAL 3 3,222,200.00
8. Planned Financing of Project:
Source of Funds Prior Authority 2019 2020 2021 2022 2023 | TOTAL
a. General Revenue 30
b. G.0. Bonds/Loan $1,700,000 $1,700,000
c. Sewer I'und $123,000 $1,400,000 31,400,000
d. Water Fund 0
e, CRP 50
. Other 30
Total $123,000 $3,100,000 30 30 50 I 3¢ 53,100,000
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BOROUGH OF KENNETT SQUARE

13.30

Capital Improvement Program 2019-2023

DATE 11/20/2018 DEPARTMENT Public Works DIVISION Parking

I. Project Title: Parking Garage Expansion

3. Project Status: PK-10-2
New Revised Submission X Previously Subinitted x In Progress X

4, Description:
Expand Parking Garage east to Novth Broad Street (aticipate 203 addifional spaces)

looking at phasing project into smuller praject of two floors ~100 spaces wless RACP grant Is awarded ~51M.

5. Impact on O;Je:'atiug Budget/Other Depal'tments: Increased utilities, maintenance and office personnel tine fo
issue permits. Incregsed PEO time to enforce. Increase in parking reveities.
6. Summary of Project Data; 7. Estimated Project Cost;
a. On-going/Current ‘Total Proj. 3 2,230,000.00 Cuwrrent Year 20148
One-time/Total Project X Architect 3 100,600.00
b. To Be Done By: Consultant 3 140,000.00
Contraet X Land Acquisition 3 -
Force Construction & 1,800,000.00
{(mornilvyear) Equipment 3 -
¢, Estimated Start 2018 Other (Specify} 3 -
d. Estimated Completion 2019 Contingency (%) 3
e, Estimated Life 75 years TOTAL §  2142,000.00

8. Planned Financing of Project:

Source of Funds Prior Authority 2019 2026 2021 2022 2023 TOTAL
a. General Revenue $75.000 $600,000 $675,000
b. G.0O. Bonds/Bridge Loan 31,000,000 $1,000,000
¢. Turn back/Liquid Fuels 80
d. CDBG 50
o CRP 30
f, Economic Development Grt $1,250,000 $1,250,000
Total §75,000 32,850,000 0 b 80 30 $2,925,000
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BOROUGH OF KENNETT SQUARE

13.32

Capital Improvement Program 2019-2023

DATE 1071642018 DIEPARTMENT Recreation

DIVISION  Adwministration

1. Project Title: Grant Way/Park Improvements

3. Project Status: OP-15-1
New x Revised Submission Previously Submitted In Progress
4. Description:
identify ground ar Borough praperty at Grant Way
add park improvement on lot
5. Impact on Operating Budget/Other Departments:
6. Summary of Project Pata! 7. Estimated Project Cost:
a. On-going/Current Total Proj. & 96,000.00 Curvent Year 2018
One-time/Total Project X Architect ] -
b. To Be Done By: Consultant
Contract X Land Acquisition _§ -
Force Construction b3 81,800.00
(monthiyear} Equipment 3 -
c. Estimsted Start 2019 Other (Specify) 3 -
d. Estimated Completion 2020 Contingency (%) 10
e. Estimated Life TOTAL b 89,980.00
8. Planned Financing of Project:
Source of Funds Prior Authority 2019 2028 2021 2022 2023 | TOTAL
a. General Revenue $50,000 300,000
b. G.0. Bonds 0
¢. Sewer Fund 30
d. Water Fund 50
¢. Parling Fund 80
f. Other 50
Total 30 50 30 £90,000 30 30 390,000




BORQUGH OF KENNETT SQUARE

13.33

Capital Improvement Program 2019-2023

DATE 1172002048 DEPARTMENT  Adminisiration DIVISION Finance

1. Project Title: Admin & PD Facility

3, Project Status: OP-16-1
New X Revised Submission Previously Submitted in Progress

4. Description:
Design and constrict a new facility to house the PD and Borough Administration
The Borotgh would need approximately 20,000 sf of space fo meef 20 year needs (see 2018 Feasibility Study)
Crurrent location considerations:
Exisiing Police Station

Consider sale of asseis upon completion: 120 Marshall Street and 115 N. Broad Streel

costs represent $350/sf consiruction

5. Impact on Operating Budget/Other Departments:

6. Summary of Project Data: 7. Estimated Project Cost:
a4, On-going/Current Total Proj. §  7,770,000.00 Current Year 208
One-time/Total Project X Avchitect 3 100,000.00
b. Te Be Done By: Consultant $ 300,000,00
Comdract X 7 Land Acquisition _§ -
Force Coustruction 3 7,000,000.00
{inontiyear) Equipment 8 -
¢. Estimated Start 2020 Other (Specify) 3 -
d. Estimated Completion 2022 Contingency (%) 5
¢, Estimated Life TOTAL 3 7, 770,000.00
8. Planned Financing of Project:
Source of Funds Prior Authority 2019 2020 2621 2022 2023 TOTAL
a. General Revenue . 30 175,000 | $175,000
b, G.0O. Bonds 0
¢. Sewer F'und £75,000 375,000
d. Waier Fund 375,000 $75,000
¢. Parking Fund $75,000 $75,000
1. Other 30
Total 30 30 $0 50 £0 $400,000 | sso0.000
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BOROUGH OF KENNETT SQUARE

Capital Improvement Program 2019-2023
DATE 10/16/2018 DEPARTMENT  Administration DEVISION Finance

1. Project Title: Green/Energy Generation

3, Project Status: OP-15-2
New X Revised Submission Previcusly Submitted In Progress

4. Description:
investigation into the Borough's overall energy use and determine ways of investing In energy retse and
reduction,

stucy complete.

5. Tmpact on Operating Budget/Other Departments:

6. Summary of Project Data: 7. Estimated Project Cost:
a. On-going/Current Total Proj. 3 42,000.00 Current Year 2018
One-time/Total Project X Architect § -
b. To Be Done By: Consultant 3 42,000.00
Contract X Land Acquisition _§ -
Force Construction
(monthfyear) Equipment 3 -
c. Estimated Start 2017 Other (Specify) 3 -
d. Estimated Completion 2018 Contingency (%)
e. Estimated Life TOTAL 3 42,000.00
8. Planned Financing of Project:
Source of Funds Prior Authority 2019 2020 2021 2022 2023 | TOTAL
a. General Reveniue 20
b. G.0O. Bonds 30
. Sewer Fund 80
d, Water Fund 0
¢, Parking Fund s0
f. Grant I'und $42,000 g0
Total 342,000 30 B0 30 $0 80 50
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BOROUGH OF KENNETT SQUARE

Capital Improvement Program 2016-2020
DATE 3/16/2013 DEPARTMENT  Administration DIVISION Finance

1. Project Title: [Financial Software

3. Project Status: OP-13-1

New Revised Submission Previously Submitied X In Progress

4. Description:

T Borougly's curvort finmudal sofhvare s over 10 years old and deponds on onr saftware provider fo administer ol prograin changes.
Out financial software needs Ive grown over the last ten years, we need to purchase softsvare that hiterfaces all onr processes {financial,

codes, utility's, public warks profects and GIS mapping).

6. Summary of Project Data:_ CO\W M ek stimated Project Cost:

a. On-going/Current > { 5 2)\) ~ Totdl Proj. 3 150,060.00 Current Year 2016
One-time/Totsl Proje - X >9 Architect 5 -
X

h. To Be Done By: ‘ Consultant
Coniract ' Land Acquisition  § -
Force ‘ Construction

(onthlyear) Equipment $ -
¢. Estimated Start 2016 Other (Specify) 3 -
d. Estimated Completion 2016 Contingency (%) 10
¢, Estimated Life TOTAL 3 -

8. Planned Financing of Project:

Source of Funds Prior Authority 2016 2017 2018 2019 2020 | TOTAL
a. General Revenue $45,000 545,000
b. G.O. Bonds 30
¢. Sewer Fund $45,000 545,000
d. Water Fund $45,060 345,000
e. Parking Fund 315,000 315,000
f. Other 50
Total 50 $150,000 | 80 30 30 30 | 3150000




e
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BOROUGH OF KENNETT SQUARE

Capital Improvement Program 2016-2020
DATE 8/8/2016 DEPARTMENT ___ Public Works D

1. Project Title: Cypress Street Pump Station

3. Project Status: SU-16-2

New X Revised Submission Previously Submitted

chopping pumps 2, 3, sometimes 4 time a week.
Supply 240 volt, 3 phase service for the new pumps, g

_

5. Impact on Operating Budget/Other DepartM :

Reduction in OT and
pulling existing pumg

6. Summary of Project Data: 7. Estimated Project Cost:

a, On-going/Current Total Proj. § 115,000.00
One-time/Total Project X Architect
b. To Be Done By: Consultant
Contract X Land Acquisition
Force Construction
(month/year) Lquipment

¢, Estimated Start 2017 Other (Specify)
d. Estimated Completion 2017 Contingency (%)
e, Estimated Life 30 years TOTAL

8. Planned Financing of Project:
Source of Funds Prior Authority 2016 2017 2018
. General Revenue
b. G.O. Bonds

e, Sewer Fund $115,247
d. Water Fund

e. CRP
f. Other

0

Total 80 30 $115,247 50




IIVISION Sewer

In Progress

1ove and clean the existing non-

maintenance costs from
s when clogged

Current Year 2017

3 -

3 -

3 -

$ 45,837.00

3 58,933.00

$ -
10

3 113,247.00

2019 2020 [ TOTAL

30

$0

$115,247

30

30

$0

so | g0 | 8115247
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BOROUGH OF KENNETT SQUARE

13.38

Capital Improvement Program 2016-2020

DATE 8/20/2015 DEPARTMENT Public Works DIVISION SEWER

1. Project Title: Aerobic Digestion Energy Investigation

3. Project Status: SU-15-1
New x Revised Submission Previously Submitted In Progress

4, Description:
By covering our digesters and collecting the gases produced dum ing@'e cait benefit by:

converting the gas to electricily
decreasing the amount of sludge prodhiced
I Class 4 shidge can be achieved, oliminate fanq‘f‘l!mg

accepting food wastes to prodice more gas cmd ‘am the laidf‘ﬂ

Too Expey s%@‘&\/

5, Impact on Operating Budget/Other Departments:

6. Summary of Project Data: 7. Estimated Project Cost:
a. On-going/Current Total Proj. $ 41,000.00 Current Year 206 |
One-time/Total Project X Architect 3 -
b. To Be Done By: Consuitant 3 41,000.00
Contract X Land Acquisition -
Foree Construction
(monthyear} Equipment H -
c. Estimated Start 2016 Other (Specify) 3 -
4. Estimated Completion 2016 Contingency (%) 2
e. Estimated Life 0 TOTAL § 41,000.00
8. Planned Financing of Project:
Source of Funds Prior Authority 2016 2017 2018 2019 2020 | TOTAL
a. General Revenue J0
b. G.O. Bonds 30
¢, Sewer Fund 841,000 341,000
d. Water Fund 30
e. CRI 30
f. Other 0
Total 30 0 $41,000 30 50 30 | 41000
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BOROUGH OF KENNETT SQUARE
Capital Improvement Program 2017-2021

DATE 8/20/2015 DEPARTMENT Public Works DIVISION Water

1. Project Title: GWR Improvements

3. Project Status: WU-15-2

New ¥ Revised Submission Previously Submitted In Progress

4. Description:
PA DEP Groundwater rule requires we ensure proper disinfaction of potable water prior to reaching the first
customer, PA DEP has changed their mind and are not allowing us to sample owr system the way it was previously
approved and permitted. The new inferpretation of the law requires us fo install eontinnous monitoring

COMPLETED

5. Impact on Operating Budget/Other Depariments:

d. Estimated Completion
e. Estimated Life

=03

6. Summary of Project Data: 7. Estimaj;sd Project Cost:
a. On-going/Current X Total (%) 30,000.00 Current Year 2016
One-time/Total Project ‘B:ifhltect 3 -
b. To Be Done By: \ Consultant ) 5,000.00
Contract X Land Acquisition _§ -
Force x r @ Coustruction 3 35,000.00
(nontilpeat) emm, quipment 5 -
¢. Estimated Start ther (Specify) § -
@ 2> "Contingency (%) )
TOTAL 40,000.00

8. Planned Financing of Project;

Source of Funds Prior Authority 2016 2017 2018 2019 2020 | TOTAL

8, General Revenue 50 50 50

b, G.O, Bonds 50

¢. Sewer Fund : 30

d. Water Fund 510,000 340,000 $50.000

e. CRP 50

f. Other 30
Totaf 0 $10,000 | 340,000 30 | 30 30 $50,000
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BOROUGH OF KENNETT SQUARE

Capital Improvement Program 2017-2021
DATE 882016 DEPARTMENT Public Works DIVISION Street

1, Project Title: Regional Street Light Procurement Program

3. Project Status: ST-16-1

New Revised Submission Previousty Submitted In Propress X

4. Description;

¥The Borough, along with 42 other municipalities in the Philadelphia area, contracted to have alf the sireet signs, plus the lights on the roof of
the parking garage and the parking lot lights at the wastewater plan, in the Borough replaced with LED lighting. The contract includes o
Guarnieed Savings Agreement (GSA) that guaraniees that our costs will be covered by the savings In eleciricity and maintenance over the
conrse of the next 10 years,

*The first year (2017) the payment will be 826,914 and we will veceive a rebate of $12,539

5. Impact on Operating Budget/Other Departments: Street Lighting
6. Summary of Project Data: Al[‘?’{@jlmated Project Cost:
a, On-going/Current h@ro}. 3 168,241.00 Current Year 2017
One-time/Total Profect Architect/Engineer
b. To Be Done By: Consuliant 3 22,240.00
Coutract X Land Acquisition -
Force e Construction ¥ 146,001.00
(G Equipment 3 -
¢, Estimated Start N Other (Specify) 3 -
d. Estimated Comp]eti(!@- Contingency (10%) § -
e. Estimated Life TOTAL § 168,241.00
8. Planned Financing of Project:
Source of Funds . Prior Authority 2017 2018 2019 2020 2021 TOTAL
a. General Fund $26,914 $14,694 | 815,033 | 318238 | 819,584 $94.463
b, Bonds 0
¢. Sewer Fund 50
d. Water Fund ' 30
e. Parking Fund 50
f. Liguid Fuels 50
g, Grauts (CRP) 50
h. Other ~-§12,539 -$12,539
Total 30 $14,373 14,694 15,033 | 318,258 | 319564 381,924




