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PARKING FUND

The Parking Fund was created when the Borough of Kennett Square Municipal Parking
Garage was constructed. All parking related revenues and expenditures for the Borough are

tracked through this fund.

The Kennett Square Parking Advisory Committee was established by Borough Council to
review parking issues and make recommendations to Borough Council however it has been
dormant for several years. If the Council elects to resurrect the committee the following have
been appointed to serve on the Board:

» 2 members from the Police Department

» 1 member from Borough Council

» 4 members from the Downtown Merchants
e 2 members are area Residents

» 1 member is the Main Street Manager

s 2 members from the Borough Administration

The Borough has one municipal parking garage, three (3) municipal parking lots, and two
hundred twenty-five (225) parking meters in the downtown area of the Borough. Available
for purchase are tokens and smart cards for the parking meters.

In 2016 the Borough added Passport Parking, an electronic payment system, to all
metered parking locations including streets, garage and lots. Users can pay and extend
parking sessions via a website or an app on their smartphone or electronic devices while still
using the existing meters for coin or smart cards operations. Merchants and businesses in
the downtown can also validate parking for their customers using the app or website. Users
pay a §.25 convenience fee per session to Passport.

(n 2019 the lot known as the Weinstein Lot on the corner of Willow and State Streets was
sold to the Kennett Library for their new library building. Formerly, this lot served Franklin
Center {Genesis Health Care building on the corner of Broad and State Streets) parkers with
59 spaces. As Genesis has gone through some downsizing more parkers have been steered
to the parking garage. This shift also allowed for the termination of the lot and access lease
from 314 E. State Street to access our “Cemetery Lot” near Apple Alley and Marshall Street.
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2020 Proposed Parking Revenues

$2,000,0,1%

$21,958,1.2% .. _ $76,000, 4.0%

__.-$200,000, 6.2%

$25,000, 1.3%

e $280,000, 14.8%

$1,250,000 , 66.1%

$20,000, 1.1%

2020 Proposed Parking Expenditures

$142,277 , 7.5% $7,000, 0.4%
\ $87,678, 4.6%  $50300,2.7%

352,703, 18.7%

$1,250,000 ,
66.1%

= |nterest

s Parking Fines

» Parking Meters

= Parking Permits

» Parking Garage Revenue
= Parking Waivers

» Grant Funding

» Fund Balance Forward

u Personnel Services
u Commodities

n Contractual Services
n Debt Service

= Capital Outlay

= Transfers




PARKING FEES

The following are the rates the Borough charges for parking services:

PARKING FFUND
PARKING RATES

Long Term Parking (Garage) - $65.00/monthly or $700.00/yeatly
Long Term Parking (Streets) - $45.00/monthly or $470.00/yearly
Short Term Parking (Meters and Lots) - $1.00/hour

Short Term Parking (Garage) - $1.00/hour

Patking Violations - $20.00

Tokens - $20.00/100 per bag (savings of 5 cents per 20 minutes)
Smart Cards - $16.00 (for 20 hours of parking)

$800
$700
$600
$500
$400
$300
$200
$100

$0

Long Term Parking Rates 2010-2020

T T T T T T T T T T 1

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

—li— Garage

== Streets
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BOND AMORTIZATION SCHEDULE

BOROUGH OF KENNETT SQUARE
Chester County, Pennsylvania
General Obligation Note - Orlg Parking Garage and Expansion - Series A 2019
(Refinanced Series 2004, 2011, 2016, plus new 2019 Debt)

$3,030,000
TOTAL

YEAR PRINCIPAL INTEREST DEBT SERVICE
2020 230,000.00 83,573.07 313,573.07
2021 238,000.00 76,644.94 314,644.94
2022 244,000.00 69,754.12 313,754.12
2023 252,000.00 62,663.07 314,663.07
2024 259,000.00 56,519.47 314,519.47
2025 267,000.00 47,837.70 314,837.70
2026 274,000.00 40,103.37 314,103.37
2027 282,000.00 32,154.58 314,154.58
2028 290,000.00 24,054.13 314,064.13
2029 299,000.00 16,556.46 314,556.46
2030 308,000.00 6,878.53 314,878.53
2031 87,000.00 1,240.33 §8,240.33

3,030,000.00 §15,979.77 3,545,979.77

10.8




10.9

*BOND AMORTIZATION SCHEDULE*

BOROUGH OF KENNETT SQUARE
Chester County, Pennsylvania
Genearal Obligation Note
Parking - Series B of 2019
Grants for Parking Garage Expansion

$1,271,000
TOTAL

YEAR PRINCIFAL INTEREST DEBT SERVICE
2020 1,000.00 46,241.96 47,241.98
2021 1,060.00 46,079.28 47,079.28
2022 2,000.00 46,024.78 48,024,78
2023 1,000.00 45,970.38 46,970.38
2024 1,000.00 46,059.98 47,059.98
2025 1,000.00 46,897.78 46,897.78
2026 1,000.00 45,861.60 46,861.50
2027 1,000.00 46,8256.20 46,825.20
2028 1,000.00 45,914.40 46,914.40
2029 1,000.00 45,752 60 46,752.60
2030 1,000.00 45,716.30 48,716.30
2031 232,000.00 41,476.19 273,476.19
2032 330,000.00 31,373.93 364,373,938
2033 342,000.00 18,075.34 361,075.34
2034 3565,000.00 6,425.11 361,425.11

1,271,000.00 603,694.73 1,874,604.73

*This loan is temporary and Is not included in other debt schedules
within this section. It will he entirely pald off upon the reciept of Grants
expected to take place before the end of the year.




10.10
General Fund Costs Allocated Across General, Water, Sewer and Parking Funds to Support Transfers

Gelginal Budgot General Water Sawer Parkdng SoHd Waste

:, Transfor for Lockbox Costs 10.00% 40.00%4 £0.00% 0.00% 10.00%
} 01.472.300.090  Bank Charges 3 13,00000 120000 % 4,800,00 § 4,80080 $ - 4 LH000
Tolak 4 12,60000 $  L200400 § 480000 % ARKOG0 § - § 120000

Transfer to GF for Allocated Expendituees

Account Administration 24,00% 30.00% 30.00% 13.00% 3.00%
01.400.140.000  Salary - Manager $ 10787597 § 2580023 § 3236279 5 A2,352.79 % 1402388 5 323628
01,400.140.004  Wages - Administration s B4,694.80 $ 20,32675 § 2540844 5 Z540844 $ 1101032 $ 2,540.84
01.400.140.045  Longevily 3 1294812 4§ 310683 % 3,88353 5 3,883,53 $ 168287 5 389,35
01.400.150.006 Haalth Benefits/Medlcal H 37,184.51 892428 5 13,15535 $§  11,15535 $ 483399 5 £11554
04,400:150.007  Health Saneftits/Disabliity H 1,512.27 3 362,70 § 45338 5 45338 % 19646 $ 45.34
0L400,150.068  Health Benefits/Life H 468,60 5 11232 4 1040 3 14040 § 60.84 3 14.04
0L.400.160001  FiCA $ 1572196 § 377327 § 4,71659 § 4,16.59 § 2,003.86 5 47166
01,400.160,002  Unemploymant H 85500 § 20520 § 256.50 % 25650 5 11115 3 15,65
01.400.160,003  Workers Compensation 3 164150 § 393.96 $ 492,45 S 49245 & 21340 % 49.25
01.400,300.01¢  Conslt, Services 4 500000 $ 1,200.00 § 1,50000 % 1,500,060 $ 650,00 5 150.00
01,400.300.012  Computer Services s 7,500.00 & 180060 $ 2,25000 % 2,250.00 § 975.00 3 22500
01,400:500.015  Econ Development & Strat Planaing 4 62,00000 & 1488000 $ 1860000 5 1860000 $ 808000 $ 186000
Total § 83738812 § BOSIESS $ 10,219.44 3 10421944 § 4386076 $ 10,121,949

. Flnance 24.00% 30.00% 30,00% 13.00% 3.00%
01.402,840.001  Salary - Finance: $ 12460433 § 2990504 $ 3738130 $§ 3738130 § 1619856 § 3,738.13

01.402,140.045 Langevily 3 - % - s B 3 - 5 - 5 -
01,402,150.006  Health Benefits/Medical $ 1627408 $ 390578 §& 488222 § 488222 $ 211563 § 4882
01,402,150,007  Health Beneftits/Disabllity $ 139540 § 8690 $ 35862 § 5862 § 18540 S 3586
01.402.150.008  Health Banafits/Life $ 28800 % 6932 § 8640 § BE.AD § 47449 4 R.64
G14A02,160.004  FICA 3 10,372.06 § 2,489.29 & 31162 $ 3,11162 & 134837 § 311,16
01.402,160,002  Unemployment 3 570,00 % 13680 5 171,00 5 17100 $ 7410 § 17.10
01,402.160.003  Workers Compensation s 100,50 % 2412 $ 3015 § 30,15 $ 13.07 § 3,02
01.402.300,012  Computer Services $ 16,000.00 % 3,840.00 § 4,800.00 5 480000 § 2,080.00 & 480,00
01.402.300.029  Tralnlng 3 1,000:00 $ 240,00 % 36060 5 30000 § 13000 § 30.00
01.402.300,046  Bues/Mambarships s 250000 % so0.00 $ 750,60 § 756.00 5 32500 3% 75.00
01.402.300,081  Liabllity insurance B azcnon § 19200 & 99000 5 59000 3 419.00 4 99,50
Total § 47620447 § 4228905 $ 52,8REA1 § 5286131 § 2290657 $ 528613

' { Manteipal Building 29.50% 28.50% 29.50% 9.50% 2.00%
F [01409.210.026  Maintenance Supplies 5 1,70000 § S0L50 § 501.5¢ § 50150 § 16150 § 34,00
’ 01.409.300.021  Telephones 3 2,000.00 & 2,655.00 % 2,65500 5 265500 % 85300 5 180.00
01,409,300,045  Contracled Services 3 6,000,080 § 1,77000 $ 1,7720.00 § 1,77000 % 57000 § 120,06
01,404.300.0582  Liabllity Insutanca $ 940000 § 282050 % 2,92050 § 2,92050 S 940,50 § 198.00
01.409.300,061  Utilltles 4 1000000 295000 % 295000 & 2,9%000 % 950,00 5 20000
01.409.300.073  Bullding Malntenance & Repalrs § 10,000.00 § 295000 $ 295000 2,950.00 % 950,00 §  100.00
01.509.700,050  Minor Equipment § 2,20000 $ 643.00 § 649.00 % 64900 5 20900 § 14,00
01.400.250.010  Offlce Supplies $ 500060 % 1,475.00 § 1,475.00 § 147500 5 47506 5 100.00
Total §  53,A00,00 § 1587160 § 1587100 § 158700 $ 511100 $  1,076.00

Pollce 50% 0% 0% 50% 0%

05.410.140.043  Wages - Clerical §  $03,96820 § 5598410 4§ 5198410 3 -

01.410.240.085  Longevity $ - % - $ -5 -

Totab 4 103,968.20 $ 5198410 § - & - § 51,9841 5 -
Streets 30.00% 30,00% 40,407 B00% 2.00%
01.430.200,021  Tetephones 4 350000 % 1,050.00 $ 1,050.00 % 105000 & 28000 $ 70.00
01.430.300.029  Tralning 3 1,75000 § 52500 3 525.00 § 52500 3 140,00 $ 35,60
01.430,300,052  Liabllity insurance $ 9,000,060 % 2,700.60 % 2,70000 $§ 2,70000 3 72000 5 180.00
01.430.300.061  Udllies s 1000000 % 3,00000 § 2,00000 $§ 3,000.00 $ BOO00 § 200.00
01.430.300.073  Bullding Malntenance & Repalrs $ £0,00000 % 300000 3 300000 § 300000 3 BOG.O0 $ 20000
01.437.210.051  Vehicle Parts [ 12,000.00 3§ 3,600.00 % 2,60000 5 8,600.00 5 956.00 3 240.00
01,437,300,016  Vohicle Maintenance & Repalrs 3 1800000 §  S$40000 § 540000 540000 $ 1,440,00 3 360.00
Total § 6425000 $  AB275400 $  10,2Y5.00 § 1927500 § 524040 § 1,285.00

32,93% 33.94% 33.33%
01.438.210,024  Malntenance Supplies 3 13,00000 3 4,33290 % 433426 § 433250 % - % “
Other Services 30.00% 30.00% 30.00% 10.00%
01.487 000,000  Non-uniform Penslon 4 178,76400 5 161,502.35 § 554071 § 654071 $ 1,180.24 § -
Debt Service 30,002 20.04% 30,00% 10.00%
Deht Service on PW Faclllty $ 68205070 § 1861521 § 1861521 § 1861521 $ 8,205.07 $ -
Dabt Service on Boro Ha¥ {22% of dabt sarv} § 87k 5 EABERTE $ A466376 5 1466376 § 4,967.92 § -
Tatal §  110,929.92 §  33,278.97 5 #3,2V8.97 3 83,278.97 § 1109295
4 104831461 § 410.708.92 § 238,18063 5 296,179.38 § 14227665 ¢ 1896907
Alloculions




