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BOROUGH OF KENNETT SQUARE

ORGANIZATIONAL STRUCTURE

The Borough of Kennett Square is governed by the Council/Manager form of
government. There are seven Council Members and a Mayor who are elected by the
voters. The Chief Administrative Officer is the Borough Manager who is appointed by
Council and is responsible for the day-to-day operation of the Borough and is the
Secretary/Treasurer to the Borough Council. The Pennsylvania Borough Code, which
regulates Boroughs in the Commonwealth of Pennsylvania, states that the Mayor is
responsible for public safety.

The organizational structure of the Borough comprises of four departments:
General Government, Codes Department, Public Works and Police Department. The
Borough’s administrative focus is the departments. The Borough Manager is responsible
for overseeing the departments of General Government, Codes Department, and Public
Works and the Mayor is responsible for the Police Department.

To account for the Borough’s financial transactions, the Borough utilizes the fund
basis of accounting whereby all governmental activities are accounted for through a
series of distinct funds which include reporting entries to control resources and
demonstrate compliance with various legal and budget constraints affecting government.
The General Fund accounts for all resources not otherwise devoted to specific activities
and finances many of the basic municipal functions. Other funds include Special
Revenue Funds, Capital Project Fund, and Enterprise Funds. The Budget is organized by
fund and is further identified by revenue and expenditure detail.

Some departments combine the operations of more than one fund. General
Government combines General Fund administration operations with the Capital Project
Fund, and the Enterprise Funds (Water, Sewer, Trash and Parking). Additionally, the
Department of Public Works combines General Fund operations with the Capital Project
Fund, State Liquid Fuels Fund and the Enterprise Funds (Water, Sewer, Trash and
Parking).
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BUDGET SUMMARY
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BOROUGH OF KENNETT SQUARE
PROPOSED 2016 BUDGET FOR ALL FUNDS

GENERAL FUND $4,777,700
WATER FUND $1,468,600
SEWER FUND $2,732,200
PARKING FUND $3,911,000
SOLID WASTE FUND $367,000
LIQUID FUELS FUND $284,700
EMERGENCY MANAGEMENT FUND $69,200
GENERAL CAPITAL IMPROVEMENT FUND $908,000
TOTAL ALL FUNDS WITH TRANSFERS $14,518,400
LESS INTERFUND TRANSFERS -$1,170,400

TOTAL ALL FUNDS LESS TRANSFERS $13,348,000
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SUMMARY OF REVENUES & EXPENDITURES
FOR FY 2016
ALL FUNDS
GENERAL FUND
Revenues:

No Tax Increase

Local Services Tax has been budgeted between the General, General Capital and
Emergency Management Funds

Earned Income Tax Increased with the growth of borough residents

Third year commitment for the School Resource Officer funding

Expenditures:

General Government 14.28% Increase

2.5% Wage Increase Non-Uniform Employees

Full Cost of Manager position

3" Year lease on Network Server

$7,500 for Borough share of Economic Development Study

Civil Service Commission will test for the position of Sergeant and certified list

Structural support beams for 1% and 2" floors of Borough Hall, painting and
repair of front steps.

PUBLIC SAFETY . 9.74% Increase

2.5% Wage Increase Non-Uniform Employees

3.00% Wage Increase Uniform Employees

Creating the position of Sergeant

Hiring 2 new full time officers

Hiring part time Codes Inspector

Annual lease payment on 2014 and 2015 vehicles

New annual lease payment on 2016 SUV

Purchase scales for truck enforcement share with Kennett Township

PUBLIC WORKS 3.22% Increase

2.5% Wage Increase

Public Works Director’s position filled

Wages and Longevity for Public Works prorated between General, Water and
Sewer Funds

$30,000 for Paving and Chip Sealing



4,6

RECREATION .67% Increase
Increased contributions to KAPRB and KAPA
NON-DEPARTMENTAL 13.11% Decrease

Capital Improvements funding for 2016 is $95,000
Budgeted Reserve of $69,700

WATER FUND 10.65% Decrease
Revenues:

3% Increase Water Rates
CFA State Grant Revenues
Completion of Yeatman Well project and grant funding in 2015

Expenditures:

2.5% Wage Increase

Wages and Longevity for Public Works prorated between General, Water and
Sewer Funds

Operating both wells

1 Public Works vehicles prorated between Water, Sewer, Parking and Gen. Capital
Funds

East South Street water main project with matching funds of $20,000

Software network for computer system prorated between Water, Sewer, Parking and
Gen Capital Funds

Budgeted Reserve of $192,400

SEWER FUND 2.89% Increase
Revenues:

3% Increase Sewer Rates

County CDBG Grant for South Street Pump Station

Short Term Note for grant match and additional funds to complete South Street Pump
Station Project

Expenditures:

2.5% Wage Increase

Wages and Longevity for Public Works prorated between General, Water and
Sewer Funds

1 Public Works vehicles prorated between Water, Sewer, Parking and Gen. Capital
Funds

Software network for computer system prorated between Water, Sewer, Parking and
Gen Capital Funds

Budgeted Reserve of $5,300



PARKING FUND : 1.33% Increase
Revenues:
No increase in revenue fees
$1,600,000 from Revenue Bonds proceeds carried over from 2015
$1,600,000 from Economic Development Grant applied for

Expenditures:

2.5% Wage Increase

1 Public Works vehicles prorated between Water, Sewer, Parking and Gen. Capital

Funds
Expansion of parking garage with interest payment in 2016
Parking Meters Upgrade $150,000

4.7

Software network for computer system prorated between Water, Sewer, Parking and

Gen Capital Funds

No budgeted reserve. Cash reserves of approximately $53,800 used to balance budget.

SOLID WASTE FUND 3.37% Decrease
Revenues:

3% Increase Solid Waste fees
No transfer from General Fund

Expenditures:

Reduction of expenditure for trash contract

LIQUID FUELS FUND 4,14% Decrease
Revenues:

Increase of 2016 State Liquid Fuels allocation
Fund Balance Forward reduced

Expenditures:

$224,700 for completion of West Cypress Street and other roads repairs



EMERGENCY MANAGEMENT FUND 89.60% Decrease
Revenues:
Decrease due to fire truck loan in 2015
Expenditures:

Regular annual payments

GENERAL CAPITAL FUND 65.57% Decrease
Revenues:

County grant carried over for completion of West Cypress Street project
Completion of the Closed Loop Traffic Signals project in 2015

Local Services Tax revenues budgeted $81,600 for fire truck loan payment
G.0. note for park ground on south side of Borough

Expenditures:
1 Public Works vehicles prorated between Water, Sewer, Parking and Gen. Capital

Funds
Completion of West Cypress Street project

4.8

Software network for computer system prorated between Water, Sewer, Parking and

Gen Capital Funds
Purchase park ground on south side of Borough
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GENERAL GOVERNMENT
Borough Manager

Director of Finance

Assistant to Manager

Adm. Secretary

Receptionist

Accounts Payroll / Payroll Part Time

Economic Development / Grant Writer P.T.

Total General Government

PUBLIC SAFETY
Police Chief
Lisutenant
Sergeant
2YR SRO
Corporal
Detective
Patrolmen
Full Time
Part Time
Code Enforcement Officer
Code Inspector
Clerical
Full Time
Part Time
Parking Enforcement Officer
Full Time
Part Time

Total Public Safety

PUBLIC WORKS
Public Works Director *
Asst. Public Works Director *
Street Foreman *
Assistant Fereman *
Wastewater Treat. Operator *
Maintenance I/Treat. Opr. *

Full Time

Part Time
Maintenance I/CDL *
Maintenance Il *

Full Time

Part Time

Total Public Works

TOTAL

BOROUGH OF KENNETT SQUARE

STAFFING DETAIL
FULL-TIME EQUIVALENT

4,13

1998 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016
1 1 1 1 1 1 1 1 1 1 1 1
1 1 1 1 1 1 1 1 1 1 1 1
- 2 1 1 1 1 1 1 1 1 1 1
1 - . F= - - = " - - o #
1 1 1 1 1 1 1 1 1 1 1 1
- - 05 05 05 05 05 05 05 05 05 05
- 05 05 = - . 5 - - "
4 5 45 5 5 45 45 45 45 45 45 45
1 1 1 1 1 1 1 1 1 1 1 1
1 1 1 - - - - - - - - -
- . - R s g 2 % - = i 1
: . . - . - - . - 1 1 1
s 2 2 2 2 3 3 3 3 3 3 2
- 1 1 1 1 1 1 1 1 1 1 1
6 7 8 8 8 7 7 7 7 5 5 7
1 2 ] 2 25 25 25 25 25 2.5 25 25
1 1 1 1 1 1 1 1 1 1 1 1
- 1 1 1 1 1 1 1 1 1 1 1.5
3 3 3 3 3 3 3 3 3 3 3 3
- - 1 1 1 1 1 1 1 1 1 1
05 1 . i 0.5 0.5 05 05 05 05 05 05
135 20 20 20 21 21 21 21 21 20 20 225
1 1 1 1 1 1 1 1 1 1 1 1
4 1 1 1 1 1 1 1 1 1 1 1
1 1 1 1 1 1 1 1 1 1 1 1
. 1 1 1 1 1 1 1 1 1 1 1
1 2 1 1 1 1 1 1 1 1 1 1
1 1 2 2 2 2 1 1 1 1 1 1
- 0 0.25 0.25 0.25 0.25 0.25 0.25 0.25 0.25 0.25 0.25
1 & " a x 2 " W = " -
2 3 3 4 4 3 3 3 3 4 4 4
@ i i 05 05 025 0.25 0.25 0.25 0.25 0.25 0.25
6 12 11.25 1175 1175 1050 950 9.50 9.50 1050  10.50 105
2350 37.00 3575 3675  37.75 3600 3500  35.00 3500 3500 3500 375




BOROUGH OF KENNETT SQUARE
Percent of Staffing Pro-rated by Funds

All of General Government

All of Police Department
Parking Enforcement Officers

All of Codes Department

Public Works Director
Assistant Public Works Director
Street Foreman

Assistant Foreman
Maintenance Workers
Wastewater Treatment Staff

%

%

%

%

General Water Sewer Parking
Fund Fund Fund Fund
100 - - -
100 - - -

- - - 100
100 - - -
34 33 33 -

- 33 67 -
50 25 25 - -
50 25 25 -
75 12 13 -

- 50 50 -

14



BOROUGH OF KENNETT SQUARE

DEBT SUMMARY

Debt Service

Debt Service 2016-2025
Outstanding Debt Service
Borrowing Base Schedules

Bond Amortization Schedules
Pennvest Loan
General Obligation Bonds, Series of 2012
Guaranteed Sewer Revenues Bonds, Series of 2001
General Obligation Note Series 2011 (Parking)
General Obligation Note Series 2011 (Refunded)
General Obligation Note Series 2011 (Public Works)
Bank Loan 2015

5.1
5.2
53

54

5.5
5.6
5.7
5.8
3.9
5.10
5.11



5.1
BOROUGH OF KENNETT SQUARE

DEBT SERVICE

The Borough of Kennett Square available Non-Electoral Debt Capacity as of
December 31, 2014 is $8,503,550. This is the excess of the amount of debt legally
authorized over the amount of debt outstanding for the Borough. Debt is generally
Guaranteed Revenue Notes or Bonds and General Obligation Bonds.

Guaranteed Revenue Bonds are interest-bearing bonds issued by the Borough for
defined capital projects and anticipated revenues collected from service charges are
pledged to repay the debt. Guaranteed Revenue Bonds are used for capital projects of the
Borough’s enterprise funds which are the Water, Sewer and Parking Funds. The
combined total amount of Guaranteed Revenue Bonds as of December 31, 2014 for the
three mentioned funds total $720,336.

General Obligation Bonds are interest-bearing bonds issued by the Borough for
defined capital projects and anticipated general tax revenues are pledge to repay the debt.
General Obligation Bonds are used to finance capital projects associated with the general
operating funds such as the General and General Capital Improvement Funds. The
combined total amount of General Obligation Bonds as of December 31, 2015 is
$14,923,688.
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YEAR

2016
2017

5.5

BOND AMORTIZATION SCHEDULE

BOROUGH OF KENNETT SQUARE
$500,000 PENNVEST LOAN
(NEW WATER TANK)

TOTAL
PRINCIPAL INTEREST DEBT SERVICE

26,756.12 795.04 27,551.16
4,568.05 23.71 4,591.76

31,324.17 818.75 32,142.92



YEAR

2016
2017
2018
2019
2020
2021
2022
2023
2024
2025
2026
2027

BOND AMORTIZATION SCHEDULE

$8,565,000

BOROUGH OF KENNETT SQUARE
Chester County, Pennsylvania
General Obligation Bonds, Series of 2012
Guaranteed Sewer Revenues Bonds, Series of 2005

(Refinanced Series of 1997)

PRINCIPAL

455,000.00
465,000.00
470,000.00
475,000.00
485,000.00
495,000.00
515,000.00
520,000.00
535,000.00
550,000.00
570,000.00
590,000.00

6,125,000.00

INTEREST

137,709.38
132,243.75
125,812.50
117,537.50
107,634.38
96,603.13
84,287.50
71,025.00
56,843.75
41,787.50
25,893.75
8,850.00

1,006,228.14

TOTAL
DEBT SERVICE

592,709.38
597,243.75
595,812.50
592,637.50
592,634.38
591,603.13
599,287.50
591,025.00
591,843.75
591,787.50
595,893.75
598,850.00

7,131,228.14
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BOND AMORTIZATION SCHEDULE

BOROUGH OF KENNETT SQUARE
Chester County, Pennsylvania
Del Val Sewer 2001
Assumes Maximum Interest Rate at 15%

TOTAL

YEAR PRINCIPAL INTEREST DEBT SERVICE
2016 46,000.00 97,650.00 143,650.00
2017 48,000.00 90,750.00 138,750.00
2018 51,000.00 83,550.00 134,550.00
2019 53,000.00 75,900.00 128,900.00
2020 56,000.00 67,950.00 123,950.00
2021 59,000.00 59,550.00 118,550.00
2022 61,000.00 50,700.00 111,700.00
2023 64,000.00 41,550.00 105,550.00
2024 68,000.00 31,950.00 99,950.00
2025 71,000.00 21,750.00 92,750.00
2026 74,000.00 11,100.00 85,100.00

651,000.00 632,400.00 1,283,400.00

Note:

Interest will be payable monthly in arrears on the 25th day
of the subsequent month.



YEAR

2016
2017
2018
2019
2020
2021
2022
2023
2024
2025

BOND AMORTIZATION SCHEDULE

BOROUGH OF KENNETT SQUARE
Chester County, Pennsylvania
General Obligation Note Series 2011
Refunding Rev. Bonds Series 2004
$3,165,000

TOTAL

PRINCIPAL INTEREST DEBT SERVICE

225,000.00 87,054.38
225,000.00 81,670.01
240,000.00 74,876.26
245,000.00 67,448.13
255,000.00 59,316.88
260,000.00 50,301.26
270,000.00 40,526.26
275,000.00 30,041.88
290,000.00 18,820.00
310,000.00 6,510.00

2,595,000.00 516,465.06

312,054.38
306,570.01
314,876.26
312,448.13
314,316.88
310,301.26
310,526.26
305,041.88
308,820.00
316,510.00

3,111,465.06
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YEAR

2016
2017
2018
2019
2020
2021
2022
2023

BOND AMORTIZATION SCHEDULE

BOROUGH OF KENNETT SQUARE
Chester County, Pennsylvania
General Obligation Bonds, Series 2011

Refunding Series 2003

PRINCIPAL

170,000.00
175,000.00
180,000.00
180,000.00
195,000.00
195,000.00
205,000.00
215,000.00

1,615,000.00

$2,255,000

INTEREST

46,875.01
42,662.51
37,775.01
32,481.26
26,378.13
19,653.13
12,175.01

4,165.63

222,065.69

TOTAL
DEBT SERVICE

216,875.01
217,662.51
217,775.01
212,481.26
221,378.13
214,553.13
217,175.01
219,165.63

1,737,065.69
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BOND AMORTIZATION SCHEDULE

JOROUGH OF KENNETT SQUAR!
Chester County, Pennsylvania
General Obligation Series 2011
New Public Works Shop

$1,465,000
TOTAL

YEAR  PRINCIPAL INTEREST DEBT SERVICE

2016 60,000.00 48,541.26 108,541.26
2017 60,000.00 47,078.76 107,078.76
2018 60,000.00 45,428.76 105,428.76
2019 65,000.00 43,588.13 108,588.13
2020 65,000.00 41,475.63 106,475.63
2021 70,000.00 39,110.01 109,110.01
2022 70,000.00 36,528.76 106,528.76
2023 75,000.00 33,763.13 108,763.13
2024 75,000.00 30,810.00 105,810.00
2025 80,000.00 27,630.00 107,630.00
2026 85,000.00 24,037.50 109,037.50
2027 85,000.00 20,212.50 105,212.50
2028 90,000.00 16,275.00 106,275.00
2029 95,000.00 11,993.75 106,993.75
2030 100,000.00 7,362.50 107,362.50
2031 105,000.00 2,493.75 107,493.75

1,240,000.00 476,329.44 1,716,329.44



YEAR

2016
2017
2018
2019
2020
2021
2022
2023

BOND AMORTIZATION SCHEDULE

BOROUGH OF KENNETT SQUARE
Chester County, Pennsylvania

Bank Loan 2015
Borough Portion of Fire Truck
$570,000
PRINCIPAL INTEREST
62,815.35 18,783.73
65,129.30 16,469.78
67,471.42 14,127.66
69,897.75 11,701.33
72,382.81 9,216.27
75,014.33 6,584.75
77,711.93 3,887.15
60,113.19 1,086.12

550,536.08

81,856.79

TOTAL
DEBT SERVICE

81,599.08
81,699.08
81,599.08
81,599.08
81,599.08
81,690.08
81,699.08
61,199.31

632,392.87
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6.

GENERAL FUND

The GENERAL FUND is used to account for all financial transactions
applicable to the general operations of the Borough. Revenues are derived
principally from property taxes, Act 511 taxes, licenses and permits, fine, interest
income, charges for services, and operating transfers. This fund accounts for the
general operating expenditures of the Borough including general administration,
public safety, public works and recreation.
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BOROUGH OF KENNETT SQUARE

GENERAL FUND EXPENDITURES

2016 Proposed General Fund Expenditures Chart 7.1
General Fund Wages & Benefits by

Departments 2006 — 2016 Chart 7.2
General Fund Wages & Benefits 2006 — 2016 Chart 1.3
General Fund Commodities 2006 — 2016 Chart 7.4

General Fund Contractual Services 2006 — 2016 Chart 7.5

Summary of Expenditures 7.6
General Government
2016 Proposed Chart 7.7
Staffing Detail Full-Time Equivalent 2006 — 2016 7.8
Administration Accounts 01.400 7.9
Administration Line Item Backup 7.11
Finance Accounts 01.402 112
Finance Line Item Backup 7.14
Legal Accounts 01.404 7.15
Civil Service Commission Accounts 01.405 7.15
Municipal Building Accounts 01.409 7.15
Legal Line Item Backup 7.17
Civil Service Commission Line Item Backup 718
Municipal Building Line Item Backup 7.19
Public Safety
2016 Proposed Chart 7.20
Staffing Detail Full-Time Equivalent 2006 — 2016 7.21
Police Accounts 01.410 7.22
Police Line Item Backup 7.25
Fire Accounts 01.411 7.28
Fire Line Item Backup 7.30
Codes Accounts 01.413 7.31
Codes Line Item Backup 7.33
Public Works

2016 Proposed Chart 7.34



BOROUGH OF KENNETT SQUARE

GENERAL FUND EXPENDITURES (cont.)

Staffing Detail Full-Time Equivalent 2006-2016 1:35
Streets Accounts 01.430 7.36
Street Cleaning Accounts 01.431 7.36
Snow Removal Accounts 01.432 7.36
Signs & Signals Accounts 01.433 7.36
Street Lights Accounts 01.434 7.37
Storm Sewers Accounts 01.436 1.37
Vehicles Accounts 01.437 7.37
Highway Maintenance Accounts 01.438 7.37
Streets Line Item Backup 7.42
Street Cleaning Line Item Backup 7.43
Snow Removal Line Item Backup 7.44
Signs & Signals Line Item Backup 7.45
Street Lights Line Item Backup 7.46
Storm Sewers Line Item Backup 7.47
Vehicles Line Item Backup 7.48
Highway Maintenance Line Item Backup 7.49
Recreation
2016 Proposed Chart 7.50
Parks Accounts 01.454 7.51
Shade Tree Accounts 01.455 751
Library Accounts 01.456 7.51
Parks Line Item Backup 7.53
Shade Tree Line Item Backup 7.54
Library Line Item Backup 7.55
Non-Departmental
2016 Proposed Chart 7.56
Other Accounts 01.468 T37
Bank Services Accounts 01.472 197
Transfers Account 01.492 757
Other Line Item Backup 7.59
Bank Services Line Item Backup 7.60
Other Services Line Item Backup 7.61

Transfers Line Item Backup 7.63
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7

GENERAL GOVERNMENT
ADMINISTRATION
ACCOUNTS: 01.400

The administrative staff, supervised by the Borough Manager, is responsible for
implementing and administering polices and programs established by Borough Council.
The Borough Manager is appointed by Borough Council and administers local
government projects and programs. The Borough Manager has overall responsibility
directing and coordinating the operation of all Borough departments, excluding the Police
Department, on a day to day basis. The Borough Manager directs the delivery of public
services to its residents; prepares and recommends the preliminary budget to the Borough
Council and in turn, carries out the policies approved by Borough Council. The Borough
Manager is the liaison between Borough Council and Borough staff insuring cooperation
and responsiveness. :

New in 2012, Administration and Finance budgets were separated and actual cost
are shown for each function.

-9
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7.

GENERAL GOVERNMENT
FINANCE
ACCOUNTS: 01.402

The Finance Department administers all financial activities of the Borough and
insures that proper accounting methods are utilized and financial records are maintained,
in accordance with accepted government accounting principals. The Finance Department
assists the Borough Manager in preparation of the Borough budget document and
monitors budget implementation. The department is responsible for the investment of
funds, cash flow analysis, accounts payable and receivable, and payroll administration.
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GENERAL GOVERNMENT
LEGAL
ACCOUNTS: 01.404

Legal service expenditures are included in the General Government activity. The
Borough Solicitor is appointed by Borough Council and serves as the Borough legal
representative assisting Borough Council and the Borough Manager on legal matters.
Funds are also budgeted in other General Fund departments and in the Sewer Funds.

CIVIL SERVICE COMMISSION
ACCOUNTS: 01.405

During 2005 the civil service line item was moved from the Police Department
budget to the General Government activity. The Civil Service Commission over sees the
civil service practices of the Police Department and acts independently of the department.

MUNICIPAL BUILDING
ACCOUNTS: 01.409

Expenses related to the maintenance of the Borough municipal building are
budgeted in General Government. Building maintenance is contracted out to a janitorial
service and the building is cleaned weekly.
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PUBLIC SAFETY
POLICE
ACCOUNTS: 01.410

The Police Department is responsible for the protection of persons and property
within the Borough and the enforcement of applicable laws, ordinances, codes and
regulations. The Police Chief directs and coordinates the delivery of police services. The
Mayor of the Borough of Kennett Square directs, through the Chief of Police, the day to
day activities of the Police Department however; Borough Council approves and controls
all expenditures in the Police Department.

2016 staffing in the department is as follows: Chief, Sergeant, two (2) Corporals,
seven (7) full time police officers, one (1) 2YR SRO, three (3) part time police officers,
and two (2) full time clerical employees.
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PUBLIC SAFETY
FIRE
ACCOUNTS: 01.411

Kennett Fire Company #1 provides fire protection services in the Borough of
Kennett Square. The Borough budgets for casualty and liability insurance for the Fire
Company and workers’ compensation insurance in its Emergency Management Fund.
Included in the fire activity is the allocation the Borough receives for the Kennett Fire
Company, Firemen’s Relief Fund. This allocation is received from the State of
Pennsylvania and passed through to the Volunteer Firemen’s Relief Association. The
Borough dispenses the 0.6 mill of Real Estate Tax that is collected for the fire company.
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PUBLIC SAFETY
CODES
ACCOUNTS 01.413

The Codes Department is responsible for the implementation of all building
codes, zoning and building permits. This department completes all the minutes for the
Architectural Review Board and the Planning Commission.

The staffing of the depariment remains at two (2) State Certified BCO (Building
Code Officials),1 part time State Certified BCO (Building Code Officials) and one (1)
clerical employee.
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7.36

PUBLIC WORKS
STREETS
ACCOUNTS: 01.430

Street Department activities include expenditures for street cleaning, snow
removal, signs and signals maintenance, highway maintenance and construction, storm
sewer, vehicle maintenance and street lights. A portion of street lights and street
resurfacing activity is budgeted in the Liquid Fuels Fund.

Staff wages are allocated between the sircets, street cleaning, snow removal, signs
and signals maintenance, highway maintenance and construction, storm sewer, vehicle
maintenance activities, and water and sewer repairs.

STREET CLEANING
ACCOUNTS: 01.431

The Borough has a routine street sweeping program for area neighborhoods and a
regular routine of street and sidewalk sweeping of downtown. All public works
employees have been trained on the operation of the sweeping equipment.

SNOW REMOVAL
ACCOUNTS: 01.432

Snow removal activity includes costs from clearing snow and ice from public
streets and sidewalks,

SIGNS & SIGNALS
ACCOUNTS: 01.433

All costs associated with installation, operation, and maintenance of traffic control
devices including traffic signals, traffic signs, and pavement markings are included in this
activity.
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PUBLIC WORKS
STREET LIGHTS
ACCOUNTS: 01.434

Street lights, electrical costs, and maintenance repairs are accounted for in this
activity. All maintenance repaits are completed by Borough staff. Electrical costs are
allocated between the General Fund and the Liquid Fuels Fund for lights located on
public streets only.

STORM SEWERS
ACCOUNTS: 01.436

All storm sewer thorough out the Borough are maintained by the Public Works
staff.

VEHICLES
ACCOUNTS: 01.437

All costs associated with maintenance and repairs of the public works vehicles
and equipment are inctuded in this activity. Small minor repairs are done by Borough
staff and an all major repairs are contracted out.

HIGHWAY MAINTENANCE
ACCOUNTS: 01.438

The Borough maintains all public streets and alleys through a preventive
maintenance program.
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RECREATION
PARKS
ACCOUNTS: 01.454

Maintenance of Borough own open space is provided by Street Department
personnel, The cost of the service is budgeted in the parks activity. In addition,
contributions are budgeted for KAPA (Kennett Area Park Authority) and KAPRB
(Kennett Area Parks & Recreation Board). The Borough also pays for the annual audit of
KAPA financial records. KAPA owns and maintains the operations for the Anson B.
Nixon Park and KAPRB organizes and oversees planned recreational activities for youth
in the community.

SHADE TREE
ACCOUNTS: 01.455

The Borough maintains shade trees located in the Borough public right-of-ways.
Maintenance services are provided by an independent contractor.

LIBRARY
ACCOUNTS: 01.456

The Borough contributes to the Bayard Taylor Memorial Library annually.
Borough Council has voted not to pay its “fair share” to the Library in 2006,
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NON-DEPARTMENTAL
OTHER
ACCOUNTS: 01.468

Refunds and contributions for other civic organizations.

BANK SERVICES
ACCOUNTS: 01.472

Bank service charges are recorded from the monthly bank statements.

OTHER SERVICES
ACCOUNTS: 01.487

The employee benefit account budget funds to support both the Uniformed and
Non-Uniformed Pension Plans. This expenditure is off-set by a State grant which must
be utilized as a pension plan confribution. An employee reimbursement account is
included in the Other Services activity and represents payments received by terminated
employees who choose to pay for Borough group health insurance benefits through
CORBA. A special employee fund is budgeted in the Other Services activity for the
Borough Manager to use for Borough employees who perform outstanding job
performance, ’

TRANSFERS
ACCOUNTS: 01.492

Other Financing activities include transfer to the General Capital Improvement
Fund.

The General Capital Improvement Fund transfer covers the annual 2005 and 2011
General Obligations Bonds payments and matching funds for capital projects.
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WATER FUND

The Water Fund provides potable water to residential, commercial and industrial
customers in the Borough of Kennett Square and to a limited number of customers in
Kennett Township and Bast Marlborough Township. Water rates are established by
Borough Council and are competitive with rates charged by surrounding municipal water
authorities and local governments.

Borough Public Works personnel are cross-trained and provide operation and
maintenance activities for the Water Department. In addition, the Borough
administrative staff administers utility billings and monitors water finances. The use of
General Fund personnel for these activities helps control the cost of water for Borough
residents.
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8.4

BOROUGH OF KENNETT SQUARE
WATER FUND
WATER RATES

CHARGES FOR SERVICES

Water Department revenues are generated through water user fees. The Borough of Kennett
Square water rate structure is as follows:

Minimum Bill $73.93 /per quarter (5,000 gal.)
Excess $7.12/1,000 gallons

The average Borough water custonier (consuming 80,000 gal./year) will be billed $722.92/year.
2016 water rates are competitive with rates charged in neighboring municipalities. The chart

compares Borough water rates with surrounding municipalities for the customer using 80,000/gal of water
per year.

WATER FEE COMPARSION BASED ON 80,000 GALLONS

CONSUMPTION PER YEAR

West Chester/Aqua America | $1,009.92 per year
City of Coatesville/PA Am. Water Works $817.56 per year
Downingtown Borough $760.00 per year
Kennett Square Borough $722.92 per year
New Garden Twp./Chester Water Authority $514.00 per year
Oxford Borough $512.00 per year
West Grove Borough $476.00 per year

Water Rents Comparsion Base on 80,000 Gallons Water Consumption for a
year

$1,200.00 .
$1,000.00

$800.00

$600.00 : .

$400.00 — e —— L -

$200.00 l
$0.00 e —

Borough of City of Boroughof Boroughof New Garden Boroughof Borough of
West Chester Coatesville Downingtown  Kennett Township Oxford West Grove
Square
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BOND AMORTIZATION SCHEDULE

BOROUGH OF KENNETT SQUARE
$500,000 PENNVEST LOAN
(NEW WATER TANK)

TOTAL
YEAR  PRINCIPAL  INTEREST  DEBT SERVICE

2016 26,756.12 795.04 27,551.16
2017 4,568.05 23.71 4,591.76
31,324.17 818.75 32,142.92

Note:

PENNVEST Loan amount of $437,968.77 with an annual interest rate of 3.321
percent for the first 5 years and 4.151 percent for the remaining 15 years.

PENNVEST Loan final amortion was finalized April 1, 2006 and reduced
amount of Loan from $500,000.00 to $437,968.77.

8.
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SEWER FUND

The Borough of Kennett Square Wastewater Treatment Plant (WWTP) is located
at 600 West South Street in Kennett Township. The WWTP is rated to freat an average
daily flow of 1.1 million gallons per day (mdg) in accordance with the Pennsylvania
Department of Environmental Protection (PADEP) National Pollutant Discharge
Elimination System (NPDES) Permit No. PA0024058. The WWTP provides secondary
treatment and discharges treated effluent to the west branch of the Red Clay Creek. The
cffluent receives preliminary treatment consisting of grit removal and a fine screen.
Parallel treatment processes follow including oxidation ditches, final clarification, ultra-
violet (UV) disinfection and post aeration. The remaining sludge is aerobically digested
dewatered through a 1.5 meter belt filter press, and disposed at the SECCRA landfill.

The Borough has inter-municipal agreements with both Kennett and New Garden
Townships to provide sewer services. New Garden Township has connected and is using
their allocated flow of 100,000 gallons as of October 2010.

The WWTP went through a substantial upgrade in 2000 leaving only a few of the
original structures in service. Minor modifications were performed in 2003 to further
improve the operation of the plant. The plant is operating up to the standards of the
NPDES Permit.

The NPDES Permit requires the Borough to implement a Municipal
Industrial Pretreatment Program (MIPP). The MIPP was implemented in the third
quarter of 1993 and is designed to regulate industrial discharges to the Borough WWTP
in accordance with U. S. Environmental Protection Agency (USEPA) General
Pretreatment Regulations 40 CFR, Part 403. The Borough has confracted Rettew
Associates to administer the growing and evolving program.

Kennett Township adopted an inter-jurisdictional agreement with the Borough
requiring them to amend, or adopt, a sewer use ordinance including MIPP standards
matching the Borough standards, New Garden Township elected not to have the same
agreement; the Borough will treat the entire Township effluent as one user within the
MIP Program.

1
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9.4

BOROUGH OF KENNETT SQUARE
SEWER FUNDS
SEWER RATES

CHARGES FOR SERVICES

Sewer Department revenues are generated through sewer user fees. The Borough
of Kennett Square sewer rate structure is as follows:

Minimum Bill $49.09 /per quarter (5,000 gal.)
Excess $9.83/1,000 gallons

The average Borough sewer customer (consuming 80,000 gal /water/year) will be
billed $788.16/year.

2016 sewer rates are competitive with rates charged in neighboring
municipalities. The chart compares Borough sewer rates with surrounding municipalities
for the customer using 80,000/gal of water per year.

SEWER CHARGE COMPARISON BASED ON 80,000 GALLONS WATER

CONSUMPTION PER YEAR
City of Coatesville/PA Am. Water Work $1,120.40 per year
West Grove Borough $1,055.88 per year
New Garden Township $1,042.00 per year
Oxford Borough $ 880.00 per year
Kennett Square Borough $ 788.16 per year
West Chester Borough $ 564.20 per year
Downingtown Borough $ 502.40 per year

Sewer Charges Comparsion on 80,000 Gallons Water Consumption fora Year

$1,500.00
$1,000.00
$500.00
$0.00
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BOND AMORTIZATION SCHEDULE

$8,565,000
BOROUGH OF KENNETT SQUARE
Chester County, Pennsylvania
General Obligation Bonds, Series of 2012
Guaranteed Sewer Revenues Bonds, Series of 2005
(Refinanced Series of 1997)

TOTAL
YEAR  PRINCIPAL INTEREST  DEBT SERVICE

2016 455,000.00 137,709.38 592,709.38
2017 465,000.00 132,243.75 597,243.75
2018 470,000.00 125,812.50 595,812.50
2019 475,000.00 117,537.50 592,537.50
2020 485,000.00 107,634.38 592,634.38
2021 495,000.00 96,603.13 591,603.13
2022 515,000.00 84,287.50 599,287.50
2023 520,000.00 71,025.00 591,025.00
2024 535,000.00 56,843.75 591,843.75
2025 550,000.00 41,787.50 591,787.50
2026 570,000.00 25,893.75 595,893.75
2027 590,000.00 8,850.00 598,850.00

6,125,000.00 1,006,228.14 7,131,228.14
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BOND AMORTIZATION SCHEDULE

BOROUGH OF KENNETT SQUARE
Chester County, Pennsylvania
Del Val Sewer 2001
Assumes Maximum Interest Rate at 15%

TOTAL

YEAR  PRINCIPAL  INTEREST DEBT SERVICE

2016 46,000.00 97,650.00 143,650.00
2017 48,000.00 90,750.00 138,750.00
2018 51,000.00 83,550.00 134,550.00
2019 53,000.00 75,900.00 128,900.00
2020 56,000.00 67,950.00 123,950.00
2021 59,000.00 59,550.00 118,550.00
2022 61,000.00 50,700.00 111,700.00
2023 64,000.00 41,650.00 105,550.00
2024 68,000.00 31,950.00 99,950.00
2025 71,000.00 21,750.00 92,750.00
2026 74,000.00 11,100.00 85,100.00

651,000.00 632,400.00 1,283,400.00

Note:
Interest will be payable monthly in arrears on the 25th day of subsequent
month.
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10.

PARKING FUND

The Parking Fund was created when the Borough of Kennett Square Municipal
Parking Garage was constructed. All parking related revenues and expenditures for the
Borough are tracked through this fund.

The Kennett Square Parking Advisory Committee was established by Borough
Council to review parking issues and make recommendations to Borough Council.

The following have been appointed to serve on the Board:

2 members from the Police Department

1 member from Borough Council

4 members from the Downtown Merchants

2 members are area Residents

1 member is the Mainstreet Manager

2 members from the Borough Administration

The Borough has one municipal parking garage, five (5) municipal parking lots, one
(1) leased lot and two hundred twenty five (225) parking meters in the downtown area
of the Borough. Available for purchase are tokens and smart cards for the parking
meters.

1
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2016 Proposed Parking Revenues

0%

® Parking Fines

| Parking Meters

m Parking Permits

M Parking Garage Permits
m Parking Waivers

1 Grants

11 Proceeds from Debt

© Fund Balance Forward

2016 Proposed Parking Expenditures

2%_ 0%
0%

2%

m Personnel Services

m Commodities

m Contractual Services

| Capital Outlay

m Debt Service

W Transfer to General Fund
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PARKING FUND
PARKING RATES

PARKING FEES
The following are the rates the Borough charges for parking services:

Long Term Parking (Garage) - $65.00/monthly or $700.00/yearly
Long Term Parking (Streets) - $45.00/monthly or $470.00/yearly
Short Term Parking (Meters and Lots) - $0.75/hour

Short Term Parking (Garage) - $0.75/hour

Parking Violations - $20.00

Tokens - $20.00/100 per bag (savings of 5 cents per 20 minutes)
Smart Cards - $16.00 (for over 26 hours of parking)

Long Term Parking Rates 2008-2016

$800

$700 - - : A——

$600 -

$500

._.'__. 1 £l .._.-.——. == (Garage

$400 w=fll=Streets

$300 +

$200 - -

$100 4—m8M8M —

$0 . e RN == GaRr—E T S AR
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10.10

BOND AMORTIZATION SCHEDULE

BOROUGH OF KENNETT SQUARE
Chester County, Pennsylvania
General Obligation Note Series 2011
Refunding Rev. Bonds Series 2004
$3,165,000

TOTAL
YEAR  PRINCIPAL  INTEREST DEBT SERVICE

2016 225,000.00 87,054.38 312,054.38
2017 225,000.00 81,570.01 306,570.01
2018 240,000.00 74,876.26 314,876.26
2019 245,000.00 67,448.13 312,448.13
2020 255,000.00 59,316.88 314,316.88
2021 260,000.00 50,301.26 310,301.26
2022 270,000.00 40,526.26 310,526.26
2023 275,000.00 30,041.88 305,041.88
2024 290,000.00 18,820.00 308,820.00
2025 310,000.00 6,510.00 316,510.00

2,585,000.00 516,465.06 3,111,465.06
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11.

SOLID WASTE FUND

In, 2010, the Borough created the Solid Waste Fund to record cost of collecting
and disposing of all solid waste and recycling expenses. The Borough initiated a user fee
to cover part of the expenses with the remaining revenues being transferred from the
General Fund. The Solid Waste fee will be included on the Water and Sewer billing
quarterly.

The Borough plans to move towards the solid waste fees covering the total cost of
operations and eliminating the transfer from the General Fund.

1
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11.4

SOLID WASTE FUND
SOLID WASTE FEES

The Borough Solid Waste revenues will be generated through a user fee collected
quarterly.

The fee structure: $66.96/quarter

The 2016 solid waste fees are competitive with rates charged in neighboring
boroughs. The chart compares Borough fee with surrounding municipalities per year.

SOLID WASTE CHARGE COMPARISON BASED ON TOTAL

ANNUAL FEE

Borough of Phoenixville $313.00 per year
Borough of Parkesburg $280.00 per year
Borough of Kennett Square $267.84 per year
Borough of Spring City $264.00 per year
Borough of Avondale $220.00 per year
Borough of Downingtown $220.00 per year
Borough of West Chester $2.50/per bag
Borough of Honey Brook $2.00/per bag

Oxford Borough All Private Collection
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Liquid Fuels Fund
Title Page 12.1
Summary Revenues and Expenditures 122
Revenues 12.3
Expenditures 12.4
Line Item Backup 12.5
Emergency Management Fund
Title Page 12.8
Summary Revenues and Expenditures 12.9
Revenues 12.10
Expenditures 12.11

Line Item Backup 12,12



12.

LIQUID FUELS FUND

The Liquid Fuels Fund is a special revenue fund required to track revenues and
expenditures of Pennsylvania Department of Transportation Liquid Fuels allocation to
municipalities. Funds must be used for highway related expenditures; the Borough
applies these funds to highway resurfacing and street light operations.
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EMERGENCY MANAGEMENT FUND

The Emergency Management Fund was created as a special fund subsidized by a
portion of Local Services Tax for Public Safety emergencies situations that could arise in
the Borough.
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BOROUGH OF KENNETT SQUARE

CAPITAL IMPROVEMENT FUNDS
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13.

BOROUGH OF KENNETT SQUARE
2016 CAPITAL PROJECTS
Borough Council will be considering the approval of the Borough of Kennett
Square Capital Improvement Plan for years 2015 — 2019 on December 7, 20135.
The Borough’s Capital Improvement Plan shows $651,000 in General capital
projects for 2016. However, one project has been carried forward to 2016. Funds

available to complete this project $256,000 are proposed in 2016 projects.

General Capital Improvement Fund

The project which is used for leveraging grant funds includes:

e West Cypress Street Reconstruction (used to leverage county grant and Liquid
Fuels funds).

The project which is used for proceeds of debt includes:

e Park / South Side of Borough (used to purchase property).

The projects which are using general operating funds includes:

e North Walnut Street Sidewalks
o Financial Software Package (General 30%, Water 30%, Sewer 30% and Parking
10%)
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BOROUGH OF KENNETT SQUARE

Capital Improvement Program 2015-2019

DATE 8/20/2015 DEPARTMENT Public Works DIVISION Street

1. Project Title: North Walnut Street Sidewalks

3. Project Status: ST-15-1
New X Revised Submission Previously Submitted In Progress

4, Description:
install sidewalks, most likely on the west side of North Walnut Street, to connect the park entrance to State Street.May be a combination of
Borough resources excavating for sidewalk and contracting for the forming and pouring of the concrete.

5. Impact on Operating Budget/Other Departments: no impact
6. Summary of Project Data: 7. Estimated Project Cost:
a. On-going/Current Total Proj. § 25,000.00 Current Year 2015
One-time/Total Project X Architect/Engineer _§ -
b. To Be Done By: Consultant 5 -
Contract X Land Acquisition 5 -
Force Construction 3 25,000.00
(month/year) Equipment ) -
c. Estimated Start Jun-16 Other (Specify) $ -
d. Estimated Completion Jul-16 Contingency (10%) 3§ -
e, Estimated Life 40 years TOTAL 3 25,000.00
8. Planned Financing of Project:
Source of Funds Prior Authority 2015 2016 2017 2018 2019 TOTAL
a. General Fund 525,000 525,000
b. Bonds 50
¢, Sewer Fund 50
d. Water Fund 50
e. Parking Fund 30
f. Liquid Fuels : $0
g. Grants (CRP) 50
h. Other 50
Total S0 - 50 $25,000 50 so | 80 $25,000




13.10

BOROUGH OF KENNETT SQUARE

Capital Improvement Program 2015-2019

DATE 9/26/2012 DEPARTMENT Public Works DIVISION Street

1. Project Title: West Cypress Street Reconstruction

3. Project Status: ST-09-3

New Revised Submission X Previously Submitted In Progress

4. Description:

* [Vest Cypress Street is a main thoroughfare and doesn't have a continuous series of sidewalks connecting the west side of town to
the uptown. Further, a planter island or two will calm traffic and beautify the western gateway. This project could assist with the
redevelopment of the Pia and NVF properties also. The project area would go from the west municipal line to Center Street.

* Project originally had water main and was very similar to E Cypress Street project but had to be scaled back due to Grant finding
cut backs. The County amended our CRP Grant on 7/29/2014 to included the water main portion of the project.

* Currently the project consists of new storm sewer inlets and limited main installation and repair, new curb, sidewalk and ada
ramps, a center planter island at the entrance and possibly a second midway through the project, street trees, underground conduit
and streetscape lighting, some road reconstruction and mill and overlay.

* CRP Grant from the County - Borough must match minimum of 25% of total cost of project (hard and soft costs combined).

* 2011 costs are for engineering, design and grant preparation

5. Impact on Operating Budget/Other Departments: Suture
line painting costs for crosswalks.
6. Summary of Project Data: 7. Estimated Project Cost:
a. On-going/Current Total Proj. § 1,340,000.00 Current Year 2013
One-time/Total Project X Architect/Engineer 3§ 100,000.00
b. To Be Done By: Consultant
Contract X Land Acquisition 3 -
Force Construction §  1,240,000.00
(month/year) Equipment $ -
c. Estimated Start 2014 Other (Specify) 3 -
d. Estimated Completion 2016 Contingency (10%) 8 -
e. Estimated Life 20 years TOTAL $  1,340,000.00
8. Planned Financing of Project:
Source of Funds Prior Authority 2015 2016 2017 2018 2019 TOTAL
a. General Fund $38,300 $100,000 $138,300
b. Bonds 50
¢. Sewer Fund 50
d. Water Fund $100,000 50 $100,000
e, Parking Fund 50
f. Liquid Fuels $150,000 $150,000
g. Grants (CRP) $850,000 $106,000 $956,000
h. Other 80
| Total $38,300 51,050,000 | s256,000 | o s0 | s0 51,344,300
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BOROUGH OF KENNETT SQUARE

Capital Improvement Program 2015-2019

DATE 5/16/2013 DEPARTMENT Administration DIVISION Finance

1. Project Title: Financial Software Package

3. Project Status: OP-13-1
New Revised Submission Previously Submitted x* In Progress
4. Description:

The Borough's current financial software is over 10 years old and depends on our software provider to administer all program changes.
Our financial software needs have grown over the last ten years, we need to purchase software that interfaces all our processes (financial,

codes, utility's, public works projects and GIS mapping).

5. Impact on Operating Budget/Other Departments:

6. Summary of Project Data: 7. Estimated Project Cost:
a. On-going/Current Total Proj. 8 150,000.00 Current Year 2016
One-time/Total Project X Architect ) -
b. To Be Done By: Consultant
Contract X Land Acquisition  § -
Force Construction
(month/year) Equipment 3 -
c¢. Estimated Start 2016 Other (Specify). b -
d. Estimated Completion 2016 Contingency (%) 10
e. Estimated Life TOTAL $ -

8. Planned Financing of Project:

Source of Funds Prior Authority 2015 2016 2017 2018 2019 | TOTAL
a. General Revenue $45,000 $45,000
b. G.O. Bonds 50
¢. Sewer Fund $45,000 $45,000
d. Water Fund $45,000 $45,000
e. Parking Fund $15,000 515,000
f. Other $0
Total 30 50 150,000 30 30 | 50 3150,000




BOROUGH OF KENNETT SQUARE

13,12

Capital Improvement Program 2015-2019

DATE 5/16/2013

DEPARTMENT

Recreation

DIVISION  Administration

1. Project Title: Park/South Side of Borough

3. Project Status: OP-15-1
New x Revised Submission Previously Submitted In Progress
4. Description:
identify and purchase ground on South Side of Borough for parkland
5. Impact on Operating Budget/Other Departments:
6. Summary of Project Data: 7. Estimated Project Cost:
a. On-going/Current Total Proj. § 300,000.00 Current Year 2016
One-time/Total Project X Architect 3 -
b. To Be Done By: Consultant
Contract X Land Acquisition 3§ -
Force Construction
(month/year) Equipment 5 =
c. Estimated Start 2016 Other (Specify) $ -
d. Estimated Completion 2016 Contingency (%) 10
e, Estimated Life TOTAL 5 -
8. Planned Financing of Project:
Source of Funds Prior Authority 2015 2016 2017 2018 2019 [ TOTAL
a. General Revenue 50
b. G.O. Bonds $300,000 $300,000
¢. Sewer Fund 50
d. Water Fund 50
e. Parking Fund 50
f. Other $0
Total 50 50 $300,000 | 30 50 50 | $300,000




YEAR

2016
2017
2018
2019
2020
2021
2022
2023

BOND AMORTIZATION SCHEDULE

BOROUGH OF KENNETT SQUARE
Chester County, Pennsylvania
General Obligation Bonds, Series 2011

Refunding Series 2003

PRINCIPAL

170,000.00
175,000.00
180,000.00
180,000.00
195,000.00
195,000.00
205,000.00
215,000.00

1,515,000.00

$2,255,000

INTEREST

46,875.01
42,662.51
37,775.01
32,481.26
26,378.13
19,653.13
12,175.01

4,165.63

222,065.69

TOTAL
DEBT SERVICE

216,875.01
217,662.51
217,775.01
212,481.26
221,378.13
214,553.13
217,175.01
219,165.63

1,737,065.69

13.13



YEAR

2016
2017
2018
2019
2020
2021
2022
2023
2024
2025
2026
2027
2028
2029
2030
2031

BOND AMORTIZATION SCHEDULE

JOROUGH OF KENNETT SQUARI

Chester County, Pennsylvania
General Obligation Series 2011
New Public Works Shop

$1,465,000

PRINCIPAL INTEREST
60,000.00 48,541.26
60,000.00 47,078.76
60,000.00 45,428.76
65,000.00 43,588.13
65,000.00 41,475.63
70,000.00 39,110.01
70,000.00 36,528.76
75,000.00 33,763.13
75,000.00 30,810.00
80,000.00 27,630.00
85,000.00 24,037.50
85,000.00 20,212.50
90,000.00 16,275.00
95,000.00 11,993.75
100,000.00 7,362.50
105,000.00 2,493.75
1,240,000.00 476,329.44

TOTAL
DEBT SERVICE

108,541.26
107,078.76
105,428.76
108,588.13
106,475.63
109,110.01
106,528.76
108,763.13
105,810.00
107,630.00
109,037.50
105,212.50
106,275.00
106,993.75
107,362.50
107,493.75

1,716,329.44

13.14



YEAR

2015
2016
2017
2018
2019
2020
2021
2022
2023

BOND AMORTIZATION SCHEDULE

BOROUGH OF KENNETT SQUARE
Chester County, Pennsylvania

Bank Loan 2015
Borough Portion of Fire Truck
$570,000

PRINCIPAL INTEREST
18,737.27 1,662.50
62,815.35 18,783.73
65,129.30 16,469.78
67,471.42 14,127.66
69,897.75 11,701.33
72,382.81 9,216.27
75,014.33 6,584.75
77,711.93 3,887.15
60,113.19 1,086.12

569,273.35

83,519.29

TOTAL
DEBT SERVICE

20,389.77
81,509.08
81,599.08
81,599.08
81,599.08
81,599.08
81,599.08
81,599.08
61,199.31

652,792.64

13.15



BOROUGH OF KENNETT SQUARE

LEGAL & TAX INFORMATION

Tax Ordinance ; 14.1

Fee Resolution 14.2



14.1

ORDINANCE NO. - to be assigned after adopted

BOROUGH of KENNETT SQUARE
CHESTER COUNTY, PENNSYLVANIA

AN ORDINANCE OF THE BOROUGH OF KENNETT SQUARE, CHESTER COUNTY OF THE
COMMONWEALTH OF PENNSYLVANIA, ESTABLISHING THE TAX RATE FOR THE
FISCAL YEAR 2016.

BE IT ORDAINED AND ENACTED, and it is hereby ordained and enacted by the Council of
the Borough of Kennett Square, County of Chester, Commonwealth of Pennsylvania.

SECTION 1. That a tax be and the same is hereby levied on all property within the said
municipality subject to taxation for the fiscal year 2016 as follows:

Tax rate for general Borough purposes, the sum of 6.35 mills on each dollar of assessed
valuation, or the sum of .635 cents on each one hundred dollars of assessed valuation.

The same being summarized in tabular form as follows:

Mills on Each Dollar of Assessed Valuation, Cents on each One Hundred Dollars of
Assessed Valuation, respectively;

Tax Rate for General Purposes - 6.35 Mills, .635 Cents;
TOTAL: 6.35 Mills, .635 Cents

That any ordinance, or part of ordinance, conflicting with this ordinance be, and the same is
hereby repealed insofar as the same affects this ordinance.

ENACTED and APPROVED this day of December, 2015.

BY:
Leon R. Spencer, Jr.
Borough Council President

ATTEST:

Karen L Scherer
Secretary

(BOROUGH SEAL) APPROVED this of December, 2015.

Matthew W Fetick
Mayor

Page1of1



14.2

RESOLUTION NO. - to be assigned after enacted

BOROUGH of KENNETT SQUARE
CHESTER COUNTY, PENNSYLVANIA

A RESOLUTION, AMENDING RESOLUTION 8-14, REVISING the SCHEDULE
of FEES for SERVICES in the BOROUGH of KENNETT SQUARE
EFFECTIVE JANUARY 1, 2016

FEE DESCRIPTION

ADMINISTRATIVE FEES

Phioto Copies v

Reference Books, Documents, Media, etc.
Borough Municipal Code......c.cvmmnniviinnnnn,
Z0NINE MaP.. s
Comprehensive Plan......mmimine.
Comprehensive Plan on CD.......ccceiviiene

Returned Check Fee..viiiennnns

Overhead Banner FEe... i ecereesssssssssseens

Recreation Field Rental

B0 T (————————————

Itinerant Vendor Permit
8571 ) SO———

Yearly..ooneir e,
Event Master Vendor.........ccovvvees

Special Event Application

One Day Evenl.aomsssmsammmers
Two=Day or more EVent.....c.comee:

Street Tree Removal Permit Application
ESCIOW 1vuseesmsnissssmisssissisissssasssssnssss

...$340 per NSF Check

................................ $110 per banner/

...per week

................................ $25 per day

...$125 per day

........................... $325 per week

..$1,000 per year

s 1,000 per event

reveerennnnnennnnn 3250 Escrow
reereenneenenen 3500 Escrow

prR———. 1. 121 1

Page 1 of 10



CODE ENFORCEMENT FEES

Dumpster (On-street)
Metered Spot
Non-Metered Spot......

......................................................................................

PlUMDbBErs LICENSE ciirirsssnessemsesssssmssssesssinsssssssssssssssssssssssssssssssssesss
General Contractors, Subcontractors, Painting,
Blectricianand HVAGssassmmnims s fnaemss
Fire Prevention/Property Maintenance Inspection/License
Multifamily Dwellings
Follow-up Inspections.... ar s
Cancellation of Inspectlon w1thout p1101 notlce

.....................................................................

Rooming/Hotel /Motel Units...
Follow-up Inspectlons s
Cancellation of Inspectlon w1thout prior notlce

Commercial Space.... cvessi TSR
Follow-up Inspectlons
Cancellation of Inspectlon w1thout pr101 notlce

Dridirstrial SPace: oo
Follow—up Inspectlons ......................................................
Cancellation of Inspection without prior notice.....

Office Space
Under 10,000 square feet
Over 10,000 square feet....

Follow-up Inspections.... -
Cancellation of Inspectlon w1thout prlol notlce

................................................

......................

Re-inspection fee (For inspections not ready)

Fine for Commencing Work without a Permit..........ccocevvenine.

Land Development with/without Subdivision Escrow

14.3

$30 per day

e 320 per day

$100 per year

$100 per year

$75 per unit

e 375 per unit
.$75 per unit

e 375 per unit
e $75 per unit

$75 per unit

w3100 per unit
cneenn: $100 per unit

$100 per unit

$0.025 per square ft.

veiveeee (Minimum $100)
$200 per unit

$200 per unit

$300 per unit

e 30.03 per square ft.
e 375 per UNIt

$100 per unit

$75 per unit

..$1,000

Page 2 of 10



14.4

Subdivision
Escrow Administrative Fee oo 8% of total invoice
Escrow Penalty Fee....................18% per annum of balance 30 days past due

Inspection Escrow.......20% of Engineering estimated cost of improvements

CATEGORY I

Number of Lots and Base PLUS Fee for Each PLUS
Dwelling Units Fee Lot and/or Unit

I Lot Land Development $150 None

1-5 Lots/Units $200 $50/Lot/Unit

6-15 Lots/Units $250 $50/Lot/Unit

Over 15 Lots/Units $300 $50/Lot/Unit
CATEGORY II

Number of Lots and Base PLUS Fee for Each PLUS
Dwelling Units Fee Lot and/or Unit

1-5 Lots/Units $250 $50/Lot/Unit

Over 5 Lots/Units $300 $50/Lot/Unit
CATEGORY III

Number of Lots and Base PLUS Fee for Each PLUS
Dwelling Units Fee Lot and/or Unit

I Building Under 250 sq. Ft. $150 None

Under 5 Acres of $250 $50 per 1,000 sq. ft.
Ground Floor Area

5-50 Acres of $350 $50 per 1,000 sq. ft.
Ground Floor Area

Over 50 Acres of $500 $50 per 1,000 sq. ft.

Ground Floor Area
Building Permits
Construction Permits
Re-inspection Fee (For schedule inspections not ready)...............$50

UCC Education INformation. ..o sereseersssersessessersseessssssssssssesese b4

Type of ConstructionBase Fee plus Square Feet or Cost Fee

General - New Construction Base PLUS

R1 Residential Use Group $200.:amammms
All Other Uses 3 —
Roof Y £ S

Escrow
Fee

$1,000
$1,500
$2,000
$3,000

Escrow
Fee

$1,000
$1,500

Escrow
Fee

$1,000
$2,000

$5,000

$5,000

Per Sq. Ft. or Cost
$0.25 per sq. ft.
$0.25 per sq. ft.

$1 per $100 of
Construction Cost
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General-Alterations, Additions and
All Other Uses

Mechanical (HVAC)
Residential

Commercial
Plumbing
All Use Groups
New Construction
All Use Groups
Alterations

Electrical

New Construction

R3-R4 Residential Use Groups..............
AlLOhEr USES ,..emmmesmssasisisgpiuisssssonss et

Alterations

R3-R4 Residential Use Groups............
All Other Use Groups £, w e i

Fire Suppressant Systems

Miscellaneous Permits

Cell Tower / Satellite Change Out.....c.ccccoviiiiicinin

Pool w/Fence
Above Ground

In-Ground
Demolition

Residential
All Non-Residential

14.5

Base PLUS Per Sq. Ft. or Cost
$75 wrrrerresssssrsmssnsessnennens 91 per $100 of
.......................................... Construction Cost
$50 suvvressmsssssmsesesssssasaasaens $1 per $100 of
.......................................... Construction Cost
$10. e $35 per 1,000 of
.................................... Construction Cost
oo T CO— $30/fixture
o0 SO . S $10 per fixture
S2EEEE . ..oeeeersesnnsetd $25 per 1,000 of
e Construction Cost
................................... $50 Minimum
.................................... $175 Minimum

e 375 Minimum
e $100 Minimum

Base PLUS Per Sq. Ft. or Cost
S50 s OB 1000 &F
.................................... Construction Cost
e $350
Base PLUS Per Sq. Ft. or Cost
121 . $5/$1,000 of
................................. Construction Cost
R 1 . $10/$1,000 of
............................... Construction Cost
Base PLUS Per Sq. Ft. or Cost

B, 500..00vemsmmsnunsernh0.08 f5GHATE 1L,
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14,6

Deck/Patio Base PLUS Per Sq. Ft. or Cost
$50 i reeeereninennn.$.10 per square ft.
($75 minimum)

Shed/Temporary Building/Pole Barn........cccoon s $0.10 per square ft.
................................................................................................... ($50 Minimum)
BETIEE: o cccessnsamemmsssmmmymeosmarsstisnsmarssesnss 655 050 S e A S B TS $100

N R STACK 1ot s s ses s esessassesses s s eeases s s se s ne s ssss s sssssnenssssressssasnssssanss DD

Fire Alarm Installation
All Detection Systems

R3-R4 Residential Use Groups $30 PLUS  $50 per floor
All Other Uses $15 PLUS  $100 per floor
Use and Occupancy Permit for Change of Use
Residential (All groups) $75
Commercial $125
Industrial $150
Sign Permits
Base Fee $25
Plus Square Feet Fee $2 per sq. ft. of signage
Temporary $25

Building Plan Review Fee

(Plumbing, Mechanical, Building, Fire Suppression, Fire Alarm and Energy Code)
All permits identified above DO NOT include a Building Plan Review Fee. Review Fee will
be assessed against construction cost for the project. R3 and R4 use groups will be assessed
a.15% Plan Review Fee. All other use groups will be assessed a.17% Plan Review Fee.

Zoning
Application to Zoning Hearing Board for Variance,
Special Exception Appeal of
Zoning Officer's Decision

e 14 21011 e U S — $750
All Non ReSidential.....oroeeseesersmssmmssssmssssssssssssssssssssssssnnens 91,000
CONLINUATICE 1.vrvvveveessssssssmsssssmsssmsmsssssesssssssssssssssssssssssssssssssssssssssssssssssssssssssssss $100 per Hearing

Conditinnal UBeu . mmmmsismnumibnimmmmsisasnbinia D0 D0
Zoning Validity Challenge/Curative Amendment ... $1,000

Zoning Permit
T civoe Ty iy gar[1)] 310 R — $65
NeW CONSIUCHON urrrvrrmmsisisssssismsessesssssssssssssssssssssssssssisssseses $125
Accessory Structure over 200 Sq. ft. ... $50
Page 5 of 10



Building Code of Appeals Board

Single Family Residential ......cmmmsmmessn

Multifamily Residential ......coueeuierranne.
Commercial/Industrial.......couin

Comineticial SIENS e
Public/Institutional ...
00) 1 (1) 11112 ) 4 [ c T S —

SPECIAL LAND USE APPLICATION

Application to Borough Council for
Conditional Use Approval

Substantive Validity Challenge before Borough Council,
Including Curative Amendment ......ccccooumeneerenieiene

Petition for Zoning Code Amendment
(Amendment to Zoning Code;
Amendment to Zoning Map)

APPHEAtION Fee s ifiiianmmm sy

Minimum Escrow for Reimbursement of

Engineering, Legal and other Consultant Fees...........ocoins

Continuance Fee for all Special Land Use Applications...............

PARKING FEES

Parking Meter......cue.
Meter Tokens ...

MEeter BalS o s aawmapismi s

SMATt CATdSceiriiiiessirerserssrsesressrsssssssssrassssssnns

Long-Term Street and Lot Parking Permits
Permit Replacement Fee...uuummmmimmcen
Temporary Parking Permits (Lots) c.mmennens

Short-Term Parking Garage
Parking Meter ...

14,7

............... $100 per Hearing

$750/Residential
$1,000/All Non-Residential

s 1,000

$2,500

..$2,500

.............. $100 per Hearing plus the

Cost of Legal Notice for
Each Hearing

s PO f B BOUr
v 920,00 /bag of 100 tokens
................ $30/day
..$16/26.67 hours of parking
........................... $470/year
w1 paid on an annual basis)
................ $45.00 per month
... (If paid on a monthly basis)

e $10
w350

e 90,25 per 20 minutes
csssiinss OS7D per hour

Page 6 of 10



14.8

PESHIVALS....onommrosmeissmimsinsmsimmpmmasssnassna perday
Long-Term Parking Garage Permit....cusmesisscnmnssassine $700 per year
................................................................................................... (If paid on an annual basis)

s $65 per month
....(If paid on a monthly basis)
Permit Replacement Fee........oumiinncinninicsnecnnn 35

Parking Barricade Rental (Per Barricade).......nnn $25 per day plus
................................................................................................... $50 deposit

Fee In-Lieu of Providing Parking.......usmiiibiihuenes $470/per space
................................................................................................... (One-time payment)

Parking Fines
Overtime Parking Meter ... $20

Maximum Time Limit Exceeded .....oomrmmmrmmseeresseeees $20
Parked without Permit.. 888, ... s DL
Parked Outside Lined Space.: i mssifiarmmsssrsnss $15
Parked in Handicap Space....... ... 00850 ......... $50
Parked within 15’ of Fire Hydrant.......com $25
Parked in Fire Zomne ... $50
Parked on Private Property..... e $25
Parked in front of Private Drive.......miimin, $15
Parked more than 12” from Curb......coeceeeiinnn $15
Parked on Sidewalk/Curb........cimmmiiinsmmmnn $15

Parkéd within'B0! of Stop SIEN L. s F15
Parked within 30’ of Traffic Signal ......c..cennnreirennn $15

Parked within 20’ of CrosswalK ... $20
Parked within 25’ of Intersection ... $20
Parked within 25’ of Railroad Crossing.............$25
Double Parked , S8, ... $15
Parked Against Traffic FIOW ...rsemsssessesssen $15
Posted No Parking Zone/Stopping/Standing.......... $25
Posted Temporary No Parking.......omen: $15
Obstructing Construction Site .....seeees $25
SNOW EMergency ROULE ....crrsmeeissssssesessssesssseeeens $15
Parked Rear to Bar.....imssssssssesssnes $10

Keys Locked in Vehicle......rmmresmmsmnn: $15
Unattended Vehicle RUNNING ..c..cocovmmerermsennsessermrnnnnnn $15
Parked in Public Park after Closing.......mn: $15

PUBLIC SAFETY FEES

Fire Alarm Monitoring
REGISLIAtION .ovvvveinressiisssssssssssssnsssssssssssssesssssssmsssssssssssssssssssassess 93 0
ReNEWal FEL..mmrermmmserssimsemesssssssssssssssmmsssssssmssnssensees 3 10 PEL CUSEOMeET per alarm
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False Alarm Fee

1st Offense..

2nd Offense

Over 2 Offenses ...

...........................................................................

...........................................................................

14.9

w3100 per offense

Accident Reports
In-house.... - . .
Mail or fax (1n advance) W 711
Fingerprinting
For any person who resides or works in the Borough......Free
AL OThETS . csriisissssres s sssssssssssssss st s sasessssssssssssssanein $10
UTILITIES FEES
Final Certification Fee... . $40
(Water, Sewer and Tr ash 1f appllcable]
Permit Applications regarding Streets, Curbs and Sidewalks
Sidewalk Repair Permit
Residential ... b e SO0
Central Busmess DlStI 1ct +..$500
Curb Cut Permit.......c...c... e 3100
Utility Pole Permit............ e $25

Water

Street Opening Permit.....cccvcciiinns

e $100 plus a $1,500

..0One-year Escrow

Minimum Bill -
Minimum Bill - 4” meter...........

EXCESS USAZE .cvnmmmmmmmemmmremmismsssssssssssssssssssssies

Water Shut-off Fee...

Emergency/After Hou1 S Water Shut-off Fee ——

Water Turn-on Fee...

B 1o = K<) N

Water/Meter Certification Fee... - . 1 ..

Water Tapping Fee (In and outSIde Bomugh) ....................... $3,581 per EDU

Wateh Connection BBE wasntanisumussomsmimismisirsrsin Actual cost to connect

Water Usage Fee
Readiness-to-Serve....... ...$30 per quarter
Minimum USAZE ...vvvrermeersmessmssssmssismsmsssssssssssssssessssses 5,000 gallons per quarter
Minimum Bill - 5/8” meter....uunn ..$73.93 per quarter
Minimum Bill ~ 3 /4" meter i $110.16 per quarter
Minimum Bill - 1” meter...... e $184.07 per quarter
Minimum Bill — 1.5” mMeter w.aumumnsmossmmusmnsmmss $361.38 per quarter
Minimurn Bill =27 meter s $578.98 per quarter

$1,117.41 per quarter

..$1,679.13 per quarter

$7.12 per 1,000 gallons

D

e $75
o $25
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Emergency/After Hours Water Turn-on Fee....nnn $75

SUD-MELET FEE...ucerrrrrrsressisssrsssssssssssssssssssssssssssssssssssssssssans $25 per quarter

Water Servite Bt ciunmmmimssmmsinsspmassmmmsasis $25

Poio] Meter Pt . osmmimssnsnssssimssisiisisissmitpa s s $25

50 i) 18 52) 10| i1 RR————————————. 1 1| ] o1 b5 |

Bulk Water Fee ... 98.29 per 1,000 gallons

Sewer

Sewer Tapping Fee (In and outside Borough) ......ccccoocenreeen. $2,237 per EDU

Sewer Connection Fee ... ACtUAL COSE to connect

Sewer Usage Fee
Minimum USage s umssiaiitatmmsimss 5,000 gallons per quarter
Minimum Bill....esnnnn 949,09 per quarter
EXCESS USAZE wvvrrerrrimsmsmrssrnmssssrmssssmsssmsssssssssssssennnes $9.8 3 per 1,000 gallon
2 UIIES..ccomrmsmssosmsnons sessensmscomsmnsrbisnstinsasnnsss sasssssassdoesi s $98.18 per quarter
B TITAIES. 0o s mememmsessaspuesnansasiinbethhie snnsnrasansen sesspenesssasensii $147.35 per quarter
151 T Ty T $196.33 per quarter
B UMHtS s ssasemi mtr s s $245.41 per quarter
6 UIitS ccocsisirsissmmmsassms i iy st sliivissiisvesyas $294.49 per quarter
6.5 Unils. . ommastinblis s s it s $315.78 per quarter
7 UNIES e srssiesre s ssssesanns s 934:3.56 per quarter
B UNIES.eciriecriereiereinre s srenesesseree e sesseseses sesssseeneeennes 939 2,04 PEI quarter
O UNIES.eerirnrernnnserereressvsssesssssresmsssassssesseses smmmsseeneneenns 9441.7 2 per quarter
10 TS R commomermeomntliiirsrmnennssf ol et ooy et $490.79 per quarter
i o) R T . $539.87 per quarter
5 W 6 (2 R 1P $588.96 per quarter
15 UNES sosieesseisisnmmsiiseasnsissimsvaiivsmmusemssnssssssimsesssss MU OISIS VNI IS
16 Unitgarh gumm e o S0 s $785.27 per quarter
18 URILS. ..ottt corvvmornr i bis ins s Sriasessvesms secusssersmessres $883.42 per quarter
19 UNItS.cvnreecevemreeeriess s e e st srssmsssnnnneneeens 993 2.49 per quarter
20 UNIES.ovrrerrnrmeeieresnsesssesresesressssssssresess sesssnmeneenees 998 1.5 7 pI quarter
22 UNIES.oovcirireerceereresesiesese s sessssssssnns s 9.1,079.74 per quarter
24 TITHIES soosoineivsssnssirons vuvansivs soninismmniasssysvns sasvsnsaansnssieser SOOTISISARISUNE ST QUL
26 NS o055 67estansansiscinsunsonisssomssissarasiionsismpnississinssssss AN URIID DG INOIEQ I
27 URNILS sivusmsstnisssssssvessssnisvvssssssrsnssnnsssssrsssn samsssmsmsssssss- AN UATIS I BIG MIRIEC
B TIRALS AL . osooisvssmmmmmmsss e $1,374.19 per quarter

MIPP Fees
MIPP Lot cteciierreris e sr s e sre e ses essssssassssssssssssensssssssanes $1,500.00 per quarter
MIPP duinnsnmmnsasammuisasssmssssmmsmemsmes 34000 el g ter
MIPP 3.sismsimnsssmsmmmmannmmmmsmmismmsssannssss9 100.00 perquarter

Solid Waste Fees
SOlId WASEE FEE  wurrerernmmsresssssssmsssssssssssssssssssssssssssssssssssssssnessess $66.96 per quarter
Residential 2 UnitS.......o.crresmmmmresssssssesssssssssssssssssssssssssssssssneees $133.91 per quarter
Residential 3 UNitS.mmmmmmmmsmssssnes 9200.86 per quarter

 Senior RESIAENTAL .c.vvvoreveevcresesssmsssesssssssssssssssssssssssssssssssssssssssssssssess $60.27 per quarter
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Senior Residential 2 Units ... 3 120.51 per quarter
Senior Residential Hardship ..., $53.57 per quarter

REPEALER: All Resolutions not in accord with this Resolution are hereby repealed
insofar as they conflict herewith.

ENACTED and APPROVED this day of December, 2015.

BY:
Leon R. Spencer, Jr.
Borough Council President

ATTEST:

Karen L. Scherer
Borough Secretary

(BOROUGH SEAL)
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15.1

BOROUGH OF KENNETT SQUARE

GENERAL GOVERNMENTAL REVENUES BY SOURCE (1)

2005 - 2014
Year Ended Licenses Fines & Interest Chargas for

December 31 Taxes & Permits Forfeits & Renis Intergovernmental Services Misc. Total
2005 $ 1,751,276 & 60,901 § 74,574 8 167,821 § 412,680 § 442,115 $ 551 % 2,899,918
2006 1,971,447 65,687 71,701 177,137 346,271 405,621 3,388 3,042,152
2007 2,403,344 88,775 60,421 161,767 1,351,638 361,056 14,804 4,419,808
2008 1,862,655 79,588 69,988 133,815 650,161 410,765 60,352 3,167,124
2009 2,087,570 116,968 58,518 116,876 578,388 271,656 27,418 3,257,394
2010 1,842,250 66,580 52,805 134,839 812,608 283,240 21,805 3,214,127
2011 2,308,493 106,542 48,227 134,177 408,260 490,183 16627 3,512,409
2012 2,531,584 81,599 43,770 133,135 833,091 375,807 5,841 4,004,837
2013 2,620,601 87,423 39,666 113,705 1,027,110 346,806 5,094 4,140,494
2014 2,549,663 93,510 38,608 92,923 1,066,776 433,676 13,484 4,288,650

N

Source: This schedule includes those revenues recorded in the General, Special Revenues, and Capital Fund.

Borough of Kennett Square, Pannsylvania annual financial statements
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BOROUGH OF KENNETT SQUARE

15.3

TAX REVENUE BY SOURCE
2005-2014
Year Ended Real Estate Local Earned Mechanical

December 31 Real Estate Transfer Semvices Tax Incoms Device Total Taxes
2005 $ 499,025 $ 148,188 $ 46,552 $ 1,056,492 § 1,100 § 1,751,357
2006 524,732 141,962 180,162 1,138,096 1,250 1,986,192
2007 496,881 100,350 176,802 1,620,966 800 2,395,799
2008 618,631 84,021 134,871 1,049,893 1,660 1,889,078
2009 897,201 80,662 148,219 994,635 2,545 2,123,262
2010 876,708 92,733 113,896 866,072 1,375 1,950,784
2011 1,080,446 63,790 108,542 906,200 2,600 2,161,578
2012 1,087,576 82,075 118,028 1,245,755 2,445 2,545,879
2013 1,187,663 92,767 168,328 1,071,853 2,600 2,523,201
2014 1,211,273 135,106 157,414 1,069,701 - 3,993,494

Sources:  Borough of Kennett Square, Pennsylvania annual financial statements.

Sources: Borough of Kennett Square, Pennsylvania annual financial statements.




BORQUGH OF KENNETT SQUARE

PROPERTY TAX LEVIES AND COLLECTIONS

15.4

2005 - 2014
Percent of
Total Cusrent Percent Delinquent Tota! Total Tax Qutstanding
Year Ended Tax Tax of Levy Tax Tax Collections to Delinquent
December 31 Levy Collections Collections Collections Collections Levy Taxes

2005 512,707 $ 476,135 928 § 35,158 $ 512,313 99.9 $ 394
2006 513,566 485,004 97.1 28,491 513,495 99.9 7
2007 508,938 472,997 92.1 35,941 508,938 100.0 0
2008 620,504 593,603 95.7 26,901 620,504 100.0 0
2009 870,403 815,557 93.7 54,846 870,403 100.0 0
2010 873,242 840,527 92.8 32,716 873,242 100.0 G
2011 1,087,641 1,032,527 94.9 40,876 1,073,403 98.7 14,238
2012 1,086,267 1,036,652 954 49,616 1,086,267 100.0 0
2013 1,200,925 1,147,629 95.6 13,272 1,200,925 100.0 53,296
2014 1,200,171 1,160,309 95,9 Q 1,160,308 95.9 48,862

Source: Borough of Kennett Square, Pennsylvania annual financial statements report.




15.5

BOROUGH OF KENNETT SQUARE

ASSESSED AND MARKET VALUATION

2005-2014
Ratio of Total
Assessed Valug
Real Estate Estimated to Total
Year Ended Assessed Market Estirated Real Estate
December 31 Value Value Market Value Milage Rate
2005 217,248,530 357,316,661 60.8 2.350
2006 218,538,790 398,067,013 54,9 2.350
2007 216,568,700 418,086,293 51.8 2.350
2008 217,794,040 421,265,068 51.7 2,850
2009 226,228,000 426,841,509 53.0 3.850
2010 227,091,640 409,812,708 55.4 3.850
2011 224,258,110 400,460,911 56.0 4.850
2012 223,972,160 448,835,729 59.0 4,850
2013 224,608,420 373,103,687 60.0 5.350
2014 224,330,680 392,873,345 57.14 5.350

Source: Pennsylvania State Tax Equalization Board.




PROPERTY TAX RATES - DIRECT AND OVERLAPPING

BOROUGH OF KENNETT SQUARE

2005 - 2014
(Per $1,000 of Assessed Valug)
Assessed

Year Ending Tax Rates Property Values

December 31 Borough School District County Total Taxable Non-Taxable
2005 2.350 20,873 3.558 26.781 217,248,530 40,885,710
2006 2.350 21570 3.699 27.618 218,538,790 41,155,020
2007 2.350 21,950 3.804 28.104 216,568,700 40,754,420
2008 (2) 2.850 23.140 3.804 29,794 217,794,040 40,648,760
2009 (3) 3.850 23954 3.865 31.769 226,223,000 40,605,700
2010 3.850 24778 3.085 32.593 227,091,640 40,748,030
2011 {4y  4.850 25729 -~ 3.965 34.544 224,258,110 40,840,920
2012 4.850 26.730 3.965 35.545 223,972,160 40,840,920
2013 (6} 5.350 27.452 4.163 39.965 224,608,420 40,872,630
2014 5.350 27.941 4,163 37.454 224,330,680 42,400,920

4] The Borough Increased the borough's Real Estate Tax Millage by .8 mills to provide a stable funding

source for the borough's Fire Company as of January 1, 2004.

(2), (5) The Borough increased the borough's Real Estate Tax Millage by 1/2 mill for generat operations.

(3), (4) The Borough increased the borough's Real Estate Tax Millage by 1 milt for general operations.

Source: County Board of Assessment, Kennett Consolidated School District annual budgets and

Borough of Kennelt Square, Pennsylvania ordinances.
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1970
1980
1990
2000
2010
2011
2012
2013
2014

BOROUGH OF KENNETT SQUARE

POPULATION TRENDS
1970 - 2014
Kennett Square Chester County Pennsylvania
Census % Increases Census % Increases Census % Ingreases
4,876 - 278311 - 11,800,766 - -
4,715 (3.4%) 316,660 13.8% 11,866,728 0.6%
5,216 10.6% 376,396 ©  18.9% 11,881,643 0.1%
5,273 1.1% 433,501 15.2% 12,281,054 3.4%
6,072 15.2% 498,856 15.1% 12,702,379 3.4%
6,127 9.1% 503,897 9.0% 12,742,886 9.7%
6,113 0.7% 506,575 1.5% 12,763,536 0.5%
6,129 0.9% 509,468 21% 12,773,801 0.6%
8,151 1.2% 512,784 2.7% 12,787,209 0.7%

Source: U. 8. Bureau of Census
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BOROUGH OF KENNETT SQUARE

POPULATION FACTS

Population, 2014 estimated census
'Populaﬁon, percent change 2010 fo 2014

Population, 2010

Persons under § years old, percent, 2014

Persons over 18 years old, percent, 2014

Persens 65 years old and over, percent, 2014

White persons, percent, 2014 (a)

Black or African Amerlcan persons, percent, 2014 (a)
American Indian and Alaska Native persons, percent, 2014 (1)
Asian persons, percent, 2014 (1)

Persons reporting two or more races, percant, 2014

White persons, not of Hispanlc/Latino origin, percent, 2014

Persons of Hispanic/Latine origin, percent, 2014 {3)

Living in same house 1 year and over in 2009 - 2013

Foreign bomn persons, percent, 2008-2013

Language other than English spoken at home, percent, age 5+, 2009-2013

High school graduates, percent of persons age 25+, 2009-2013

Bachslor's degree or higher, percent of persons age 25+, 2009-2013

Mean travel time to work (minutes), workers age 16%, 2009-2013

Housing units, 2014

Hemeownership rate, 2009-2013

Heusing units in mult-unit structures, percent, 2009-2013
Median value of owner-occupied housing units, 2009-2013
Houssholds, 2008-2013

Persons per houssholds, 2009-2013

Median household income, 2009-2013

Per capita money income, 2009-2013

Persons below poverty, percent, 2009-2013

Kennett Square Chester County

15.8

Pennsylvania

6,151
1.2%
6,072
8.6%
25.7%
10.6%
65.7%
72%
0.4%
0.8%
3.3%
42.8%

48.8%

86.3%
36.9%
48.8%
63.9%
22.0%
17.2%
2,084
49.9%
33.3%
223,400
2,071
292
63,328
27,300

9.6%

512,784
27%
498,886
8.7%
23.5%
14.5%
86.7%
6.4%
0.3%
4.8%
1.7%
80.6%

7.1%

89.8%
9.0%
11.8%
92.8%
48.5%
27.4%
195,644
75.7%
17.8%
326,200
184,785
264
86,050
42,210

6.9%

12,787,209
0.7%
12,702,379
5.6%
21.1%
18.7%
82.9%
11.6%
0.3%

3.3%

1.8%
77.5%

6.6%

88.0%
6.0%
10.3%
88.7%
27.5%
25.9%
5,590,373
69.8%
20.5%
164,900
4,958,427
2,48
52,548
28,502

13.3%




Year

2005
2006
2007
2008
2009
2410
2011
2012
2013

2014

Year

2006

2006

2007

2008

2009

2010

2011

2012

2013

2014

Total

BOROUGH OF KENNETT SQUARE

POLICE INFORMATION

15.9

2005 - 2014
Totaf
Uniformed
Police Chief Lieutenant Corporals  Investigator Police Officers  Meter Officers _Employees
1 | 2 1 7 2 14
1 1 2 1 7 2 14
1 i 2 1 7 1 13
1 0 2 1 7 1.5 12.5
1 0 2 1 7 1.5 12.5
1 0 3 1 7 1.5 13.5
1 0 3 1 7 1.5 13.5
1 0 3 1 7 1.5 13.5
1 0 3 1 7 1.5 13.5
1 0 3 1 6 1.6 125
Traffic Criminal Written
Arrests Arrests Warnings Complainis Total
1,805 427 433 8185 10,850
1,891 355 313 7869 10,418
1,281 340 300 7989 8,910
1,384 329 351 8268 10,332
1,169 281 782 7539 9,771
1,048 27 702 7699 9,676
876 282 683 7636 9477
789 303 692 8033 9,827
622 281 631 7757 9,291
767 323 572 7493 9,165
11,642 3,248 5,459 78,358 98,707
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BOROUGH OF KENNETT SQUARE

PRINCIPAL REAL ESTATE TAXPAYERS
AS OF DECEMBER 31, 2015

Taxable
Type of Assessed
Taxpayer Business Value

State Street Assoclates LP Developer 3 11,329,460
Kennett Center LP Developer 7,597,700
Kennett Sqaure Really LP Developer 2,804,410
Tritea LLC Landlord 2,184,000
Ruane Patrick J & Strine Walter M Landlord 1,816,250
Everts Richard A & Donna M Landlord 1,798,080
Race Park LLC Landiord 1,348,790
LGB - 148 West State Sireet Cominerclal Business 1,251,870
Rockhopper LP Developer 1,183,400
Mar Ann Holding Assoc Commercial Business 1,127,620

TOTALS $ 32,522,580

Source: Chester Counly Board of Assessments

Percentage of
Tolal Taxable
Assessed
Valua
4.95%
3.32%
1.23%
0.96%
0.84%
0.79%
0.59%
0.55%
0.51%

0.50%

14.19%

15,11
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ECONOMIC AND DEMOGRAPHIC INFORMATION

RELATING TO BOROUGH OF KENNETT SQUARE
INTRODUCTION

The Borough of Kennett Square (the “Borough”) lies in the southeastern part of
Chester County near the Pennsylvania Delaware state line. The Borough is
approximately 30 miles southwest of Center City Philadelphia; 15 miles northwest of
Wilmington, Delaware; and 12 miles south of West Chester, county seat of Chester .
County. With an area of 1 square mile, the Borough had a 2000 census population of
5,273 and following the 2010 census the population increased to 6,072.

The 2012 Census identified 2,084 dwelling units in the Borough. A total of 1,976
units were reported in the 2000 Census; this addition of 108 units represented a 5.5%
increase in the Borough’s housing stock. The majority of housing in the Borough (64%)
is of the single-family unit type. In 2012, 53.6% of housing units were owner-occupied
and 46.4% were rented. The median value of owner-occupied units in the Borough was
$223,400, The median value of homes for Chester County in 2013 was $325,200 and for
Commonwealth of Pennsylvania was $164,700.

The 2013 Census also reported the Borough’s median family income as $63,328,
compared to, $86,050 for Chester County and $52,548 for the Commonwealth of

Pennsylvania.

The Borough of Kennett Square supports a Main Street Program for the economic
revitalization of the downtown business district. The Commonwealth of Pennsylvania
has funded this program for the first eight years and since 2009 has been operating on its
own funding sources.

In addition, the Borough has been designated as an Elm Street arca and has
received funding for the first five years to support a community revitalization effort in a
neighborhood adjacent to the Main Street. The Commonwealth provided funding for an
Elm Street Manager and a fagade improvement program. The Elm Street Project has
involved into “Historic East Linden Street Project” (HELP). The residents have joined
together to improve their neighborhood with organized funding sources to keep their
project alive.

The Borough with help from the Main Street Manager has worked towards
creating a prosperous and prominent Main Street District. The Main Street Manager
helps support small businesses to locate in Kennett Square’s Main Street District.
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BOROUGH OF KENNETT SQUARE
BASIS OF ACCOUNTING

The Borough of Kennett Square, Pennsylvania, utilizes the modified accrual basis
of accounting for the General, Liquid Fuels, Emergency Management, Capital
Improvement and the Equipment Replacement Fund, In this system, expenditures are
recorded when incurred and revenues are recorded when received. The National
Committee on Governmental Accounting does not require use of a true accrual system
whereby revenues would be recorded at the time that they are due. The Borough of
Kennett Square has evaluated its needs and has chosen to utilize the modified accrual
system.

The accrual basis of accounting is utilized by the Water, Sewer, Solid Waste and
Parking Fund, Under this method, revenues are recorded when earned and expenses are
recorded at the time liabilities are incurred.

The Borough also utilizes “Fund Accounting,” where a complete, self-balancing
set of accounts (a fund) is maintained for keeping track of special receipts and
expenditures,. Fund accounting is a generally accepted method of accounting for
governmental units in Pennsylvania. The Borough of Kennett Square feels that this
method of accounting provides an accurate financial picture of the Borough organization.

In addition, the Borough utilizes the “double entry accounting method”. Using
this procedure means that two entries are made for each transaction: one (1) entry shows
the effect (increase or decrease) on cash; the other entry shows which revenue or
expenditure account caused the increase or decrease in cash. More accurately, one (1)
entry shows the change in assets or labilities; the other entry shows which revenue or
cxpenditure account caused the change. The method produces a balanced group of
accounts. The Borough finds that the use of double entry accounting makes it easier to
detect the fact an error has been made, which then alerts the staff of the need to make
corrections.

However, the Borough utilizes the modified accrual method for its budget
process. The Borough funds are divided into three categories: Governmental, Enterprise
and Fiduciary. The budget process includes all the Governmental and Entetprise funds.
The Borough has six Governmental Funds: General, Liquid Fuels, Emergency
Management, Capital Improvements, Equipment Replacement and Revolving Loan. The
Borough has four Enterprise funds: Water, Sewer, Solid Waste and Parking. All
aforementioned funds are included in the Borough’s annual budget.

In summary, the Borough of Kennett Square utilizes accounting methods and
procedures which comply with state and local provisions which mect generally accepted
accounting principles. The use of these methods and procedures ensures that the fiscal
condition of the Borough is accurately reflected. Thus, there is a satisfactory basis for




15.14

BOROUGH OF KENNETT SQUARE

BASIS OF ACCOUNTING (cont.)

making financial decisions, extracting financial reports, and performing audits of the
Borough’s financial records.
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BOROUGH OF KENNETT SQUARE
FUNDS

The Borough of Kennett Square uses funds and account groups to report its
financial position and the results of its operations. Fund accounting is designed to
demonstrate legal compliance and to aid finance management by segregating transactions
related to certain government functions or activities.

A Fund is a fiscal and accounting entity with a self-balancing set of accounts in
which cash and other financial resources, all related liabilities and residual balances, and
any changes to these, are recorded and segregated to carry on specific activities or
objectives according to special regulations, restrictions or limitations.

The Borough Council annually adopts an operating budget for the following
Governmental Funds:

General Fund

The General Fund is the general operating fund of the Borough. This fund is used
to account for all activities of the Borough’s general government not accounted for in
some other fund. Under GASB 34 Standards the General Fund is considered a major
fund.

Special Revenue Funds

These funds are used to account for proceeds of specific revenue sources used to
finance specific activities as required by law or administrative regulations. Under GASB
34 Standards the following five are considered non-major funds. The Borough has four
Special Revenue Funds: Liquid Fuels Fund, Emergency Management Fund, Equipment
Replacement Fund and Revolving Loan Fund.

Capital Improvement Funds

These funds are used to account for financial resources to be used for the
acquisition or construction of general fixed assets. Under GASB 34 Standards the
following three funds are considered non-major funds. The Borough has three Capital
Improvement Funds: General Capital Improvement Fund, Water Capital Improvement
Fund, and Sewer Capital Improvement Fund.
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BOROUGH OF KENNETT SQUARE
FUNDS (cont.)

Enterprise Funds

These funds are used to account for operations; (a) that are financed and operated
in a manner similar to private business enterprises - where the intent of the governing
body is that the costs (including depreciation) of providing goods or services to the public
on a continuing basis be financed or recovered primarily through user charges; or (b)
where the governing body has decided that periodic determination of revenues earned,
expenses incurred, and net income is appropriate for capital maintenance, public policy,
management control, accountability or other purposes. Under GASB 34 Standards the
following four funds are considered major funds: Water Fund, Sewer Fund, Solid Waste
Fund and Parking Fund.
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BOROUGH OF KENNETT SQUARE
BUDGETARY CALENDAR

Preparation of Budget

Beginning at least thirty days prior to the adoption of the budget a proposed
budget or annual estimate of revenues and expenditures for the ensuing year shall be
prepared in a manner designated by the Council. The proposed budget shall be kept on
file with the Borough Secretary and be made available for public inspection for a period
of ten days.

Notice of Proposed Budget: Penalty

Notice that the proposed budget is available for inspection shall be published by
the Borough Secretary in any newspaper of general circulation in the Borough. Failure to
give the notice herein required shall not invalidate the budget adopted or the tax
ordinance. If the Borough Secretary fails, or refuses to give the notice that the proposed
budget is available for inspection, as herein required, shall, upon conviction thercof in a
summary proceeding, be sentenced to pay a fine not exceeding one hundred dollars
($100) and costs of prosecution.

Revision and Completion of Budget

After the expiration of the said ten days, Council shall make such revision in the
budget as shall be deemed advisable. The budget shall be as comprehensive and exact, as
the information available will admit. In addition to expenditures proposed for the current
fiscal year, Council may include as proposed expenditures a sum sufficient to pay any
existing indebtedness and to pay the ordinary operating expenses for the subsequent year
until the taxes of the subsequent year are received therefore, and may also include a sum
to provide in whole or in part for any deferred maintenance, depreciation and
replacements, Within the tax levy and debt limitations, Council may also include, in
whole or in part, expenditures for capital investments and purchases. Expenditures of a
legislative character shall be made, authorized or ratified by ordinance. Other
expenditures allowed by law may be made or ratified by motion of Council. Such
expenditures, whether by ordinance or motion, shall then be considered as appropriations
affecting the budget. Any balance of revenues over expenditures may be expended in
any subsequent year for any lawful purpose.
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BOROUGH OF KENNETT SQUARE

BUDGET CALENDAR (cont.)

Adoption of Budget; Tax Ordinance

Upon completion of the budgef, containing the estimated receipts and
expenditures, and its adoption by motion of Council, which shall not be later than
December thirty-first, it shall be the duty of the Council to adopt an ordinance levying the
taxes referred to in this act for the fiscal year for approval of the mayor or passage over
his veto.

Amending Budget; Notice

During the month of January next following any municipal election the Council of
the Borough may amend the budget and the levy and tax rate to conform to its amended
budget. A period of ten days public inspection at the office of the Borough Secretary of
the proposed amended budget after notice by the Borough Secretary to that effect is
published once in a newspaper of general circulation in the Borough shall intervene
between the proposed amended budget and the adoption thereof. Any amended budget
must be adopted by Council on or before the fifteenth day of February.

Modification of Budget; Supplemental Appropriations and Transfers

The Council in its reasonable discretion may, in any year, by motion, modify the
budget after its final adoption. New appropriations, supplementary appropriations and
transfers from one appropriation to another, my be made during the fiscal year, either
before or after the expenditures is authorized or ratified after the expenditure is made,
provided it is within the cutrent year’s revenues, or the money therefore promptly made
available through borrowing as allowed by law.
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BOROUGH OF KENNETT SQUARE

BUDGET CALENDAR (cont.)

Budget Calendar for Staff

The Borough of Kemnett Square, Borough Manager involves its Department
Heads in the preparation of their department budget.

The Manager creates a budget schedule each year in the month of June. This
schedule is given to Department ITeads along with their department budget information.
The information includes operating and capital budget information that entails two
previous year-actual data, current year budget. Department Heads are given the
responsibility of completing data for the current year projected actual till year end and for
the proposed year, The department’s requests are input onto computerized budgetary
spreadsheets that categorically incorporate requests into a singular format, distinguishing
expenditures in the following manner; Personnel, Commodities, Contractual Services,
Contribution, Refunds, Debt Service, Transfers, and Non-Expenditures items.

The Borough Manager and Finance Director reviews all information gathered for
the Budget by Departments and, after meeting with Department Heads, make final
adjustments.

The Proposed Budget document is created and presented to Borough Council for
their approval following the laws set forth before them.
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BOROUGH OF KENNETT SQUARE

SUMMARY OF FINANCIAL POLICIES

In the Borough of Kennett Square, the budget process is an integral part of the
overall policy framework which guides and coordinates the various services and
functions of the Borough. The budget allocates available financial resources to
departments which implement overall Borough policies, and sets priorities and
determines service levels necessary to implement policy objectives.

The Borough’s administration staff has long realized that legislative policies and
" management practices represent the most critical factors affecting a municipality’s
financial condition. Policies and practices have been established for long-range
financial goals to improve the financial decision-making process.

In order to accomplish the aforementioned objectives, the Borough has the following
set of financial policies to strengthen the Borough’s financial condition and bond

ratings.

The following policies identify the manner in which the Budget will account for and
manage the funds available to the Borough,

POLICIES

Revenue Estimates: General Fund revenues are sensitive to local and regional economic
activity. Accordingly, revenue estimates prepared by the administration and adopted by
Borough Council should be on the conservative side.

The 2016 Budget has been prepared based on conservative revenue estimates using
previous year projections. Prior years revenues are reviewed and projections are adjusted
in the budget process.

Positive Cash Reserve: The annual budget should show fiscal restraint. Borough
Council has set a restricted fund balance in the General Fund and uses unrestricted fund
balance to balance budgets without increasing taxes.

The fund balance as of December 31, 2014 annual audit was $52,658, a rebound from the
deficit balance of 2013 for the General Fund.
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BOROUGH OF KENNETT SQUARE

SUMMARY OF FINANCIAL POLICIES (cont.)

Deficit Management: There are three alternatives for balancing the budget: reduce
appropriations, increase revenues, or a combination of the two techniques before using
unrestricted fund balance to balance annual budgets.

The Borough’s Department Heads complete budget worksheets that are reviewed with
the Borough Manager and the three alternatives are incorporated into this review.
Borough Council along with the Borough Manager also uses the three alternatives to
finalize the final budget before adoption.

Review of Fee Schedules/User Charges: All fees and user charges are reviewed
annually during the budget process to ensure that rates ate equitable and cover the total
cost of the service or that portion of the total cost deemed appropriate by the Borough.

The Borough adopts a Fee Schedule Resolution annually as part of its budget process.
User fees associated with Water, Sewer and Parking Revenue Bonds are reviewed by
Borough Engineers annually as per Borough Debt Ordinances and recommends user fees
adjustment to the Borough.

Cash Management: The Borough pursues a prudent but aggressive cash management
and investment program, in order to meet daily cash requirements, increase the amount
available for investment, and earn the maximum rate of return on invested funds.

To meet the liquidity needs the Borough utilizes local checking accounts, savings
accounts and money market accounts along with a government investment pool PLGIT
(Pennsylvania Local Government Investment Trust).

Periodic Budget Reviews: Budget to Actual comparison is a critical tool in evaluating
the efficiency and effectiveness of the budget process.

The Finance Office prepares monthly Budget to Actual reports detailing revenue and
expenditure totals to allow the Borough Council, Manager and Department Heads to
track and adjust budget year spending if needed.
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BOROUGH OF KENNETT SQUARE

SUMMARY OF FINANCIAL POLICIES (cont.)

Capital Improvement Program Planning & Budgeting Process: The Capital
Improvement Program reflects the relationship between the Borough's planning and
budgeting processes, wherein the planning effort defines the Borough’s anticipated
capital improvement needs and the budgeting effort defines the financial parameters of
capital improvement expenditure policies to meet those needs,

The Borough’s Capital Improvements Program integrates planning and budgeting
processes through projections of reserve borrowing after proposed bond requirements and
impact projections of capital projects on operating budgets.

Capitalization Policy of Fixed Assets: The Borough recognizes the need to implement
required accounting and financial reporting standards promulgated by the Governmental
Accounting Standards Board (GASB) and the issue of GASB34 Standards. The purpose
of this procedure is to delineate the capitalization methods for various assets groups.

The Borough’s capital assets include land, land improvements, buildings, machinery and
equipment, vehicles, infrastructure, works of art and historical treasurers that have a life
expectancy greater than five years and with a cost greater than or equal to $5,000. Items
are depreciated over their useful lives with the exceptions of land and land improvements
are not depreciated.

Annual Audit: An annual audit shall be prepared by an independent public accounting
firm in accordance with generally accepted auditing standards.

Borough Council appoints an independent auditing firm annually to examine and audit all
accounts records. The audit consist of an examination in accordance with generally
accepted auditing standards and includes such test of the accounting records and other
auditing procedures as considered necessary in the circumstances.
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BOROUGH OF KENNETT SQUARE

RESERVE POLICY

The Borough of Kennett Square has adopted a formal financial reserve policy. The
objectives of this policy are to offer guidance regarding the establishment, use and replenishment
of the Borough’s reserves and to ensure compliance with GASB 54. The Borough is required to
adopt GASB 54 “The New Fund Balance: by FY 2011.

Components of Fund Balance

Components of Fund Balance for government-wide financial statements are nonspendable fund
balance, restricted fund balance, committed fund balance, assigned fund balance and unassigned
fund balance. In order to comply with GASB 54 the Borough of Kennett Square shall adopt the
following components of Fund Balance:

o Non-spendable fund balance (inherently non-spendable). A pottion of net resources
that cannot be spent because of their form or a portion of net resources that cannot be
spent because they must be maintained intact. An example of non-spendable fund balance
is investments in capital assets.

s Restricted fund balance (externally enforceable limitations on use). Limitations
imposed by creditors, grantors, contributors, or laws and regulations of other
governments or limitations imposed by law through constitutional provisions or enabling
legislation. Examples of restricted fund balance are debt service, special revenue funds
and/or trust funds.

¢ Committed fund balance (self-imposed limitations set in place prior to the end of the
period). Limitation imposed at highest level of decision making that requires formal
action at the same level to remove. An example of committed fund balance is the
vehicle/equipment replacement fund.

e Assigned fund balance (limitation resulting from intended use). Intended use
established by highest level of decision making or intended use established by body
designated for that purpose and/or intended use established by official designated for that
purpose. A potential example of assigned fund balance is designating matching funds for
a grant application.
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BOROUGH OF KENNETT SQUARE

RESERVE POLICY

Unassigned fund balance (residual net resources). Total fund balance in the general
fund in excess of non-spendable, restricted, committed, and assigned fund balance (i.e.,
surplus) or excess of non-spendable, restrict, and committed fund balance over total fund
balance (i.e., deficit).

Governmental Funds

Governmental Funds includes General, Special Revenues, and Capital Improvement
Funds.

It will be the policy of the Borough to maintain at least two months operating
expenditures in unassigned reserves in the General Fund. These operating reserves area
maintained to address temporary revenue short falls, payment of approved cash flow
shortages and for expenditures deemed necessary as assigned by Borough Council.
Capital Improve Fund. The Borough will maintain reserve funds to provide funding for
the five year Capital Improvement Plan excluding proprietary fund projects. The use of
any funds within the Capital Improvement Fund shall be assigned by Borough Council.
Potential grants shall be carefully examined for matching requirements and matching
funds must be justified. Grants may be rejected if there are insufficient funds for grant
match or programs must be continued with local resources after grant funds are
exhausted.

Proprietary Funds

[y
.

Enterprise funds are part of proprietary funds which includes Water, Sewer and Parking,

2. The Borough will incorporate into its customer rate structure funding for enterprise fund

reserves. The reserve balances shall be no less that 20% of operating and capital
expenditures,

Replenishment of Resetves

p—y

The following criteria will be used to restore used reserves.

2. Ifthe reserves are drawn down by 25-50% of reserve fund balance, then a budgetary plan

shall be implemented to return the reserve level to between 75% and 100% of the
minimum balance over a 5 to 7 year period.
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BOROUGIH OF KENNETT SQUARE

RESERVE POLICY

3. If the reserves are drawn down by 10-25% of reserve fund balance, then the budgetary
plan to restore the reserve shall be structured over a 3 to 5 year period.

4. If the reserves are drawn down by 0-10% of reserve fund balance, then a solution to
replenish to at least the minimum shall be structured over a 1 to 3 year period.

Windfall Revenues

1. It shall be the policy of the Borough to consider any unbudgeted revenues in excess of
$50,000 to be a windfall.

2. Any windfall revenue will first be put into the reserves of the department to which it is
owed if its reserves are not already fully funded. Second any remaining windfall
amounts can be, at the discretion of Borough Council, used for grant matches and capital
purchases.

3. Any remaining amounts after steps one and two shall be put into a Revenue Stabilization
Fund. A Revenue Stabilization Fund shall be the equivalent of 5% of total fund budget.
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BOROUGH OF KENNETT SQUARE
GLOSSARY

ACTIVITY: A specific and distinguishable service performed by one or more
organizational components of a government to accomplish a function for which the
government is responsible (e.g., police is an activity within the public safety function).

ACTIVITY CLASSIFICATION: Expenditure classification according to the specific
type of work performed by organizational units.

ALLOCATION: A part of an appropriation which is designated for expenditures by
a specific organizational unit and/or for specific purposes, activities or objectives.

ANNUAL OPERATING BUDGET: A budget applicable to a single fiscal year.
A plan of current expenditures and the proposed means of financing them, It is the
primary means by which most of the financing, acquisition, spending and service delivery
activities of a government are controlled.

APPROPRIATION: A legal authorization granted by a legislative body to make
expenditures and to incur obligations for specific purposes. An appropriation usually is
limited in amount and time it may be expended. :

ASSESSED VALUATION: A valuation set upon real estate or other property by a
government as a basis for levying taxes.

BOND: A written promise to pay a specified sum of money at a specified future
date along with periodic interest paid at a specified interest rate. Bonds are typically sold
to finance long-term debt,

BUDGET: A plan of financial operation embodying an estimate of proposed
expenditures (including encumbrances) for a given period of time and the proposed
means of financing them,

BUDGET DOCUMENT: The official written statement which presents the budget to
the Borough Council.

BUDGET MESSAGE: A general discussion of the proposed budget presented in
writing as a part of the budget document. The budget message explains major budget
issues against the background of financial experience in recent years and presents
recommendations. '

CAPITAL IMPROVEMENTS BUDGET: A plan of proposed capital
expenditures and the means of financing them. The Capital Budget is enacted as part of
the complete annual budget which includes both operating and capital outlays. The
Capital Budget is based on the Capital Improvement Program (CIP).
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BOROUGH OF KENNETT SQUARE
GLOSSARY (cont.)

CAPITAL IMPROVEMENT PROGRAM: A plan for capital expenditures to be
incurred cach year over a fixed period of ten future years setting forth each capital project
and the amount to be expended in each year.

CAPITAL OUTLAY: Expenditures resulting in the acquisition of or addition to
the government’s general fixed assets:

COMPENSATED ABSENCES: Absences, such as vacation, illness and holidays, for
which it is expected employees will be paid.

COMMODITIES: An account group which includes expenditures for supplies, minor
tools, materials and repair parts consumed by the Borough in its activities.

CONTRACTUAL SERVICES:  An account group which includes expenditures for
services resulting from a contract performed for the Borough by an individual or a
business, as distinguished from services performed by employees on the payroll of the
Borough the services or contract should not result in a permanent asset.

DEBT LIMIT: The State set maximum amount of legally permitted outstanding
net debt.

DEBT SERVICES: The payments of general long-term debt principal and interest
incurred by the Borough.

DEFICIT: The excess of expenditures over revenues during an accounting period.

DEPARTMENT: A major administrative segment responsible for the provision of
services within a functional area.

ENCUMBRANCE: Funds not yet expended, but which arc obligated or set aside in
anticipation of expenditures.

EXPENDITURES: Decreases in net financial resources. These include current
operation expenses which require the current or future use of net assets, debt service and
capital outlay.

FISCAL YEAR: A 12-month period, from January 1 to December 31, to which the
annual operating budget applies. At the end of this period the Borough assesses its
financial position and the results of its operations.
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FRINGE BENEFITS: Expenditures items in the operating budget paid on behalf
of the employee. These benefits include health and dental insurance, life insurance,
disability insurance, retirement, FICA, unemployment compensation insurance and
workers compensation insurance.

FULL-TIME POSITION: Employee who receives full fringe benefits and whose
salary is calculated on the basis of 2,080 hours annually.

FUNCTION: A group of related activities aimed at accomplishing a major
service or program for which the Borough is responsible.

FUND: A fiscal and accounting entity with a self-balancing set of accounts in
which cash and other financial resources, all related liabilities and residual balances, and
any changes to these, are recorded and segregated to carry on specific activities or
objectives in accordance with special regulations, restrictions or limitations.

FUND BALANCE: The difference between the assets and liabilities of a governmental
or trust fund.

GENERAL OBLIGATION BONDS: When the Borough pledges its full faith and
credit to the repayment of the bonds it issues, then those bonds are general obligation
(G.0.) bonds. Sometimes the term is also used to refer to bonds which are to be repaid
from taxes and other general revenues.

GRANT: A contribution of assets (usually cash) by one governmental unit or other
organization to another, Typically, these contributions are made to local governments
from the State and Federal governments. Grants are usually made for specified purposes.

INTERFUND TRANFERS: A transaction between funds of the Borough.

MILL: The real estate tax rate which is based on the assessed valuation of
property. A tax rate of one mill produces one dollar of taxes on each $1,000 of assessed
property valuation.

OBJECT: In expenditure classifications, the article purchased or service obtained, as
opposed to the purpose for which the article or service was purchased or obtained.

PENSION CONTRIBUTION: The amount paid into a pension plan by the
Borough (or employee), as obligated by the terms of the plan, state law, actuarial
calculations or other basis for determinations.
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PERSONAL SERVICES: A group of accounts that includes the salaries and
wages of employees on the Borough’s payroll as regular or temporary employees.

RESERVED FUND BALANCE: Any portion of fund balance that is not apprbpriable
for expenditures or that is legally segregated for a specific future use.

REVENUE: Any increase in the net current assets of a governmental fund type from
other than expenditures, refunds and transfers.

STATE LIQUID FUELS TAX:  Commonwealth of Pennsylvania charges tax on all
motor vehicles fuels and a portion of these revenues are returned to municipalities by a

predetermined formula.
SURPLUS: The excess of revenues over expenditures during a fiscal year.

TAX RATE: The amount of tax stated in terms of a unit of the tax base, such as mills
per dollar of assessed valuation.
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